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Quality of Services and Equipment

4 — Very Good: Meets all contract requirements and exceeds some requirements to the Government'’s
benefit. Non-conformance’s regarding equipment and/or personnel are none or few and minor and do not
impact achievement of successful performance. Contractor’s corrective actions are effective.

3 — Satisfactory: Meets all contract requirements. Non-conformance’s with equipment and/or personnel
require minor corrective action to ensure achievement of successful performance. Contractor’s corrective
actions are satisfactory.

2 — Marginal: Does not meet some contract requirements. Non-conformance’s with equipment and/or
personnel require major corrective action and/or Agency resources to ensure satisfactory performance.
Contractor’s corrective actions are only marginally effective and/or not fully implemented.

1 — Unsatisfactory: Does not meet most contract requirements. Non-conformance’s with equipment and/or
personnel are serious and are compromising the achievement of successful performance, despite
Contractor’s corrective actions and/or the use of Agency resources. Recovery and achievement of
satisfactory performance is unlikely. Contractor’s corrective actions are ineffective.

Schedule: Timeliness of Performance

4 — Very Good: Meets all schedules and timeframes. There are no delays or only minor delays that do not
impact achievement of successful performance. Contractor’s corrective actions are effective.

3 — Satisfactory: Meets all schedules and timeframes. There are some delays that require minor corrective
action to ensure continued successful performance. Contractor’s corrective actions are satisfactory.

2 — Marginal: Some schedules and timeframes are not met. Delays require major corrective action and/or
Agency resources to ensure satisfactory performance. Contractor’s corrective actions are only marginally
effective and/or not fully implemented.

1 — Unsatisfactory: Does not meet most contract requirements and most schedules and timeframes are not
met. Delays are serious and are compromising the achievement of satisfactory performance, despite
Contractor’s corrective actions and/or the use of Agency resources. Recovery and achievement of
satisfactory performance is unlikely. Contractor’s corrective actions are ineffective.

Business Relations and Management of Key Personnel

4 — Very Good: Responses to inquiries, technical, service, administrative issues are effective and
responsive. There are no issues in working with the Government and/or other Contractors. If any, problems
are few and minor and do not impact successful performance.

3 — Satisfactory: Meets all contract requirements. Responses to inquiries, technical, service, administrative
issues are usually effective and responsive. There are some minor issues that require minor corrective
action. Contractor’s corrective actions are satisfactory.

2 — Marginal: Does not meet some contract requirements. Responses to inquiries, technical, service,
administrative issues are only marginally effective and responsive. Inability to work with Government and/or
other Contractors requires major Agency resources to resolve. Contractor’s corrective actions are only
marginally effective and/or not fully implemented.

1 — Unsatisfactory: Responses to inquiries, technical, service, administrative issues are not effective or
responsive. Unable to work with Government or other Contractors. Recovery is unlikely and Contractor’s
corrective actions are ineffective.

All Rating Factors

5 — Exceptional: The contractor has demonstrated an Exceptional performance level that was significantly in
excess of anticipated achievements and is commendable as an example for others, so that it justifies adding
a point to the score. Meets all contract requirements and exceeds many requirements to the Government'’s
benefit. When needed, Contractor’s corrective actions are highly effective. It is expected that this rating will
be used in those RARE circumstances where contractor performance clearly exceeds the performance
levels described as "Very Good".



