
 

   

     

   

CFLRP Request for Proposals 
Webinar 

Welcome! A few things as we get started… 

• Please use the phone line for audio by dialing in to 
888-844-9904 (9404768#) (lines are muted) 

• Please introduce yourself in the chatbox! 

We’ll get started momentarily 



     
 
   

      
    

    

Session Objectives 
• Review instructions for the wood products part of the 

application in depth. 
• Discuss the guidance and resources provided in RFP 

packet. 
• Offer examples applicants can build on. 
▫ Units who’ve worked in this arena (existing CFLRP 

projects, Wood Innovations projects, etc.) offer 
lessons learned and answer questions. 

https://www.fs.fed.us/restoration/CFLRP/overview.shtml


 
 

 
 

  
  

 

 
  

 
 

 
 

 
  

  

Today’s Presenters 

Jessica Robertson Dick Fleischman 
Integrated Restoration 4FRI Operations 
Coordinator, Coordinator, 
Forest & Rangeland Southwestern Region, 
Mngmt & Veg Ecology, USDA Forest Service 
USDA Forest Service 

Ashley Warriner Julie Kies 
Program Specialist, Wood Innovations 

Coordinator, Forest Products 
Modernization, Northern and 
Forest & Rangeland Intermountain Regions, 
Mngmt & Veg Ecology, USDA Forest Service 
USDA Forest Service 



 

  
  

   
    

  

Web Room Orientation 

• All lines are muted. To unmute your line and join 
the conversation press *6 

• Use the chatbox for questions at any point 
• If you’re hearing an echo, please turn off your 

computer speakers 
• The session is being recorded 



Poll Time 



  

   
 

Request for proposals process overview 
https://www.fs.fed.us/restoration/CFLRP/overview.shtml 

• Tier 1 (Pre-Proposal) - COMPLETE 
• Tier 2 (Full Proposal) 
▫ Due to WO Jan 24 
▫ Talk to Regional CFLR Coordinator for Regional due dates 

https://www.fs.fed.us/restoration/CFLRP/overview.shtml


  
  

 

Tier 2 Key Components 
• Eligibility and selection criteria 
• Tier 2 Proposal template 



 
  

 

  
   

  
 

  
  

  

 ELIGIBILITY AND SELECTION CRITERIA 

•Requirements from CFLR statute 
•“Pass/fail” evaluation by Regions of T2 proposals 

Eligibility 
Criteria 

•Selection criteria from CFLR statute 
•Required considerations for Secretary and FACA 
•Used to rank projects for selection 

Selection 
Criteria •Forest Service selection factors 

o Define success for selection criteria 
o Incorporate program experience to date 

Benchmark for your proposal! 
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EXAMPLE ELIGIBILITY CRITERIA 
Full text: https://www.fs.fed.us/restoration/CFLRP/overview.shtml 

Landscapes must be at least 50,000 acres and mostly National Forest System 
lands 

Proposals developed through a collaborative process involving multiple 
stakeholders 

Demonstrate need for restoration and have a substantially complete strategy 

Accessible by wood-processing infrastructure at appropriate scale 

Would carry out any forest restoration treatments that reduce hazardous fuels by--

focusing on small diameter trees, thinning, strategic fuel breaks, and fire 
use to modify fire behavior, 

maximizing the retention of large trees, as appropriate for the forest type, 
to the extent that the trees promote fire-resilient stands 

Provides benefit to local economies 

https://www.fs.fed.us/restoration/CFLRP/overview.shtml


  
 

   
 

 
    

 
    

      
    

 
    

 
   

    
    

SELECTION CRITERIA AND FS FACTORS 
Full text: https://www.fs.fed.us/restoration/CFLRP/overview.shtml 

(E) Likelihood the use of woody biomass and small-diameter trees will reduce costs 
of carrying out treatments. 

Utilization strategy 
Successful proposals will show that the landscape restoration strategy drives 
the amount of material removed 
Successful proposals will make a strong case that the utilization strategy 
returns the value of the material harvested to project implementation. 
Successful proposals will demonstrate market opportunities for restoration 
byproducts commensurate with project goals. 
Successful proposals will leverage other wood utilization strategies, programs 
and tools. 
Successful proposals will demonstrate awareness of challenges, uncertainty 
and risk in their forest products markets and infrastructure and a strategy for 
working with partners to navigate challenges and/or uncertainty. 

https://www.fs.fed.us/restoration/CFLRP/overview.shtml


  
 

   
 

  
   

    
      

     
  

    
   

SELECTION CRITERIA AND FS FACTORS 
Full text: https://www.fs.fed.us/restoration/CFLRP/overview.shtml 

(E) Likelihood the use of woody biomass and small-diameter trees will reduce costs 
of carrying out treatments. 

Impact to local infrastructure and workforce 
Successful proposals will show how they build off/work with the existing
infrastructure and will retain or create local capacity. 
Strong proposals will indicate an understanding of the local contractor pool and 
a realistic strategy to retain or create local capacity to perform restoration work 
and process/manufacture material. 
Successful proposals will show how they are leveraging industry, tribal, state, 
and local government and other partner networks to have the desired impact on 
infrastructure and workforce. 

https://www.fs.fed.us/restoration/CFLRP/overview.shtml


  

 
 

 
 

UTILIZATION OF FOREST RESTORATION 
BYPRODUCTS 

• Infrastructure 
• Strategies, programs, tools 
• Markets 
• Expected local impacts 
• Expected volume (see 

Attachment C…) 



  
 

  
    
       

    
       

     
       

  
       

     
       

UTILIZATION OF FOREST RESTORATION 
BYPRODUCTS - NARRATIVE 

Utilization of Forest Restoration Byproducts: 
8. In no more than one page, describe a realistic strategy for utilization of forest 
restoration byproducts and how it will support the landscape restoration strategy. Be sure 
to address: 
• Relevant industry infrastructure that exists in the area. 
• Strategies, programs, and tools the unit and/or collaborative have leveraged or plan to 

leverage. 
• Expected challenges and approaches to adapt the strategy as needed. 
• The utilization strategy for biomass and small diameter trees and whether this relies 

on existing or planned markets. 
• Impacts expected on local infrastructure and work force, including how local capacity 

may be retained/created. 
• The expected volume and type of material to be sold.  Please use the template in 

Attachment C.  This table does not count against your one page narrative limit. 



   ATTACHMENT C: UTILIZATION OF FOREST 
RESTORATION BYPRODUCTS 



GUIDANCE 



RESOURCES 



 
 

  
    

 
  

 
   

   
   

   
    

   
   

 
   

 
  

WOOD INNOVATION CONTACTS 
See full details at https://www.fs.fed.us/restoration/documents/cflrp/faqs/USFS-
RegionalWoodInnovationCoordinators-20190821.pdf 

Forest Service Region 1 & 4 
Julie Kies julie.kies@usda.gov (406) 329–3680 
Forest Service Region 2 
Laura Wolf laura.wolf@usda.gov (303)-275-5115 
Forest Service Region 3 
Buck Sanchez buck.sanchez@usda.gov (505) 842–3498 
Forest Service Region 5 
Larry Swan larry.swan@usda.gov (707) 562–8917 
Forest Service Region 6 
Jim Archuleta james.archuleta@usda.gov (503) 808–2346 
Forest Service Region 8 
Kevin Naranjo kevin.naranjo@usda.gov (404) 347–4034 
Forest Service Region 9 
Lew McCreery lew.mccreery@usda.gov (304) 285–1538 
Forest Service Region 10 
Daniel Parrent daniel.parrent@usda.gov (907) 743–9467 

https://www.fs.fed.us/restoration/documents/cflrp/faqs/USFS-RegionalWoodInnovationCoordinators-20190821.pdf
mailto:daniel.parrent@usda.gov
mailto:lew.mccreery@usda.gov
mailto:kevin.naranjo@usda.gov
mailto:james.archuleta@usda.gov
mailto:larry.swan@usda.gov
mailto:buck.sanchez@usda.gov
mailto:laura.wolf@usda.gov
mailto:julie.kies@usda.gov


 ADDITIONAL RESOURCES 

http://www.bber.umt.edu/FIR/S_MT.asp 

http://www.bber.umt.edu/FIR/S_MT.asp


  
 

 
 

LESSONS LEARNED FROM THE FOUR FORESTS 
RESTORATION INITIATIVE (4FRI) 

Dick Fleischman 
4FRI Operations Coordinator, 
Southwestern Region, 
USDA Forest Service 



  
  
 

 

 
 

 

Forest Products 
Modernization Strategic 
Framework for Long-
Term Action 2019-2023 

• Investing in people 
• Expanding use of new technology 
• Improving business practices 
• Updating policy 

Forest 
Service 



  

  

 
  

FPM Priorities 

• Personnel recruitment, staffing, and 
training 

• Timber sale accounting, scaling, and 
accountability 

• Sale layout 
• Certification 
• Appraisals 
• Contracting and permitting 
• FP markets and utilization 
• TIM modernization 
• Expanding new technologies 

Forest 
Service 



  

 
 

  
 

 

 
 

 
  
 

FPM Contacts 
Region Point of Contact 
1 Carol McKenzie carol.mckenzie@usda.gov 
2 Steve Lohr steve.lohr@usda.gov 
3 Ian Fox ian.fox@usda.gov 
4 Steve Beverlin steven.beverlin@usda.gov 
5 John Exline john.exline@usda.gov 
6 Aly Warren alyson.warren@usda.gov 
8 Jose Castro jose.v.castro@usda.gov 
9 Steve Kuennen steve.kuennen@usda.gov 
10 Dave Harris dave.harris@usda.gov 
WO Gary Church john.g.church@usda.gov 
WO Dave Wilson David.wilson@usda.gov 
WO Debbie McGlothlin Deborah.mcglothlin@usda.gov 

Forest 
Service 

mailto:carol.mckenzie@usda.gov
mailto:steve.lohr@usda.gov
mailto:ian.fox@usda.gov
mailto:steven.beverlin@usda.gov
mailto:john.exline@usda.gov
mailto:alyson.warren@usda.gov
mailto:jose.v.castro@usda.gov
mailto:steve.kuennen@usda.gov
mailto:dave.harris@usda.gov
mailto:john.g.church@usda.gov
mailto:David.wilson@usda.gov
mailto:Deborah.mcglothlin@usda.gov


  
  

Q&A 
Press *6 to unmute your line 

Or use the chatbox 



  

    
 

 

WHERE CAN I FIND HELP? 

• CFLRP website FAQ and Glossary pages 
• Upcoming webinars 

•“Office Hours” – Mid Oct, Nov, & Dec 
• Contacts 



  

  

 

 

   

  

  

 

  

 
 

 
 

 

CFLRP Contacts: 
Region Name Contact 

Region 1 (Northern Region) Meghan Oswalt (406) 552-5987, meghan.oswalt@usda.gov 

Region 2 (Rocky Mountain 
Region) 

Megan Lowell (303) 275-5016, megan.lowell@usda.gov 

Region 3 (Southwestern 
Region) 

David Borland (505) 842-3480, david.borland@usda.gov 

Region 4 (Intermountain 
Region) 

Jeff Bruggink 
Amie Anderton 

(801) 625-5357 jeff.bruggink@usda.gov 
(208) 634-0714, amie.anderton@usda.gov 

Region 5 (Pacific Southwest 
Region) 

Joe Sherlock (707) 562-8686, joe.sherlock@usda.gov 

Region 6 (Pacific Northwest 
Region) 

Tom DeMeo (503) 808-2963, tom.demeo@usda.gov 

Region 8 (Southern Region) Mae Lee Hafer (803) 637-0243, maelee.hafer@usda.gov 

Region 9 (Northeastern Region) Victoria (Tory) 
Hahka 

(906) 358-4049, victoria.hahka@usda.gov 

Region 10 (Alaska Region) Dave Harris (907) 586-7875, dave.harris@usda.gov 

Washington Office Lindsay Buchanan 
Jessica Robertson 

(503) 808-2810, lindsay.buchanan@fs.fed.us 
(202) 205-0847, jessica.robertson@usda.gov 

Contractor, Geospatial Rob Vaughan (805) 440-2549, Robert.Vaughan@usda.gov 
Technology and Applications 
Center 

mailto:meghan.oswalt@usda.gov
mailto:megan.lowell@usda.gov
mailto:david.borland@usda.gov
mailto:jeff.bruggink@usda.gov
mailto:amie.anderton@usda.gov
mailto:joe.sherlock@usda.gov
mailto:tom.demeo@usda.gov
mailto:maelee.hafer@usda.gov
mailto:victoria.hahka@usda.gov
mailto:dave.harris@usda.gov
mailto:lindsay.buchanan@fs.fed.us
mailto:jessica.robertson@usda.gov
mailto:Robert.Vaughan@usda.gov


     
  

Thank you! 

All webinar recordings and schedule of upcoming webinars posted 
to the CFLRP website -

https://www.fs.fed.us/restoration/CFLRP/overview.shtml 

https://www.fs.fed.us/restoration/CFLRP/overview.shtml
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