
CFLRP Request for Proposals 
Webinar

Welcome! A few things as we get started…

• Please use the phone line for audio by dialing in to 
888-844-9904 (9404768#) (lines are muted)

• Please introduce yourself in the chatbox!

We’ll get started momentarily



Session Objectives
• Provide an overview of the CFLRP Tier 2 request for 

proposal process
• Orient potential applicants to the Tier 2 proposal 

template and supporting documents  
• Identify resources and support
• Answer questions



Today’s Presenters
John Crockett, Deputy 
Director, Forest Management, 
Range Management, and 
Vegetation Ecology, USDA 
Forest Service 
Jessica Robertson, 
Integrated Restoration 
Coordinator, Forest 
Management, Range 
Management, and Vegetation 
Ecology, USDA Forest Service 
Neil Chapman, Forest 
Restoration Manager, Northern 
Arizona Program, The Nature 
Conservancy

Lindsay Buchanan, CFLRP 
Coordinator, Forest 
Management, Range 
Management, and Vegetation 
Ecology, USDA Forest Service 
Robert Vaughan, RedCastle
Resources, Inc. Contractor for 
The Geospatial Technology 
and Applications Center 
(GTAC).
Catherine Doyle-
Capitman, Joint Chiefs 
Landscape Restoration 
Program Coordinator, Fire and 
Aviation Management 
(Detailed), USDA Forest 
Service 

…and additional 



Web Room Orientation

• All lines are muted. To unmute your line and join 
the conversation press *6

• Use the chatbox for questions at any point
• If you’re hearing an echo, please turn off your 

computer speakers
• The session is being recorded 



Poll Time



John Crockett
Deputy Director

Forest Management, Range Management, and 
Vegetation Ecology
USDA Forest Service 



CFLRP RESULTS ON THE LAND AND IN COMMUNITIES
 Created a total of $1.8 billion in local labor income and supported an 

average of 5,600 jobs yearly. 
 Reduced the risk of catastrophic wildfire on more than 3.4 million acres
 Sold more than 2.9 billion board feet of timber
 Improved over 900 miles of trails
 Enhanced over 3.1 million acres of wildlife habitat
 $425 million in partnership leveraged across CFLRP landscapes 

At 11% of National Forest System treatable acreage, CFLRP’s provided 18% of 
the Agency’s total hazardous fuels reductions, 17% of timber volume sold, 18%
of soil and water resources enhanced, and 27% of vegetation improved

Learn more here: https://www.fs.fed.us/restoration/CFLRP/index.shtml

https://www.fs.fed.us/restoration/CFLRP/index.shtml


Neil Chapman
Arizona Forest 

Restoration Manager
nchapman@tnc.org 

928-774-3539 (office)
303-817-6285 (mobile)



Jessica Robertson
Integrated Restoration Coordinator

Forest Management, Range Management, and 
Vegetation Ecology
USDA Forest Service 



COLLABORATIVE FOREST LANDSCAPE RESTORATION ACT
The purpose of CFLRP is to:
• Encourage collaborative, science-based restoration
• Support ecological, economic, and social sustainability
• Leverage local, national, and private resources
• Facilitate the reduction of wildfire management costs and risks, including 

through reestablishing natural fire regimes
• Demonstrate the degree to which various restoration approaches achieve 

ecological and watershed health objectives 
• Use forest restoration byproducts to offset treatment costs while benefiting 

local rural economies and improving forest health



CFLRP PROJECTS AT A GLANCE



COLLABORATIVE FOREST LANDSCAPE RESTORATION ACT
Funding and Investments:
• Act authorizes funding for implementation and monitoring 
• Each project can receive no more than $4 million of this authorized 

funding per year 
• Funds can be used to cover up to 50% of the implementation and 

monitoring costs
• Remainder of costs through matching funds



OVERVIEW OF CFLR MATCH



2018 FARM BILL

Reauthorized CFLRP until FY23.

Reauthorization increases authorization for appropriation to 
$80M. 

•This doesn’t mean the Program will be funded at that level and at this time we 
do not know how much funding will be appropriated in FY20. 

Besides timeline considerations and the funding cap, there were 
no other changes to statutory program requirements (e.g., how 
CFLN can be spent, project eligibility, etc.)



https://www.fs.fed.us/restoration/CFLRP/advisory-panel.shtml

FACA COMMITTEE – STAY TUNED



United States Department of Agriculture

Joint Chiefs’ Landscape 
Restoration Partnership

Proposals Due: November 1, 2019

(Presented by Catherine Doyle-Capitman)



United States Department of Agriculture

Objective of Joint Chiefs’ Landscape Restoration Partnership
Intended to: (1) reduce and mitigate wildfire threats to communities and landowners, (2) protect 
water quality and supply for communities and industry, and (3) improve habitat quality for at-risk 
or ecosystem surrogate species. 

• Funds may be used on state, private, USFS, or tribal lands associated with the project proposal. 
• Funds for one proposal may be extended for up to 3 years; allocations are made on an annual 

basis and there is no guarantee of funding in subsequent years. 
• Projects will be identified in Regional allocations as priority projects. Funding for these project 

BLIs will be in addition to the Regional base allocation and identified for expenditure on JCs’ 
projects only. 

Budget

Joint Chiefs’ Landscape Restoration Partnership

Proposal Requirements
• Requires two levels of signatures: local NRCS Conservationist and Forest Supervisor as well as 

NRCS State Conservationist, State Forester, and FS Regional Forester.
• Proposals must include, at minimum, a combination of activities on private and public lands 

(may be NFS or State land). 



United States Department of Agriculture

• Alignment with USDA priorities
• Completeness of required NEPA documents for work on public lands
• Support for State and regional priorities
• Clarity of goals, deliverables, and desired outcomes
• Partner support and involvement (non-federal contribution to the project will strengthen 

application)

Evaluation Criteria

Joint Chiefs’ Landscape Restoration Partnership

Proposal Submissions

• Submissions due by November 1, 2019 (use required proposal template)

• Submitted electronically t0 Martin Lowenfish (NRCS) at Martin.Lowenfish@usda.gov and Clint 
Cross (USFS) at Clint.Cross@usda.gov

• Selected proposals will be announced ~December 2019

• Questions? Contact Catherine Doyle-Capitman Catherine.Doyle-Capitman@usda.gov or Clint 
Cross Clint.Cross@usda.gov

mailto:Martin.Lowenfish@usda.gov
mailto:Clint.Cross@usda.gov
mailto:Catherine.Doyle-Capitman@usda.gov
mailto:Clint.Cross@usda.gov


CFLRP REQUEST FOR PROPOSALS DEVELOPMENT



REQUEST FOR PROPOSALS PROCESS OVERVIEW

Tier 1 (Pre-Proposal)

Tier 2 (Full Proposal)

https://www.fs.fed.us/restoration/CFLRP/overview.shtml



REQUEST FOR PROPOSALS STEPS

1. USDA Forest Service Washington Office sends RFP and 
guidance to Regional Foresters (July 15)

2. Tier 1 (Pre-Proposal) development 
3. Tier 1 submitted to Regional Offices 



TIER 1 SUBMITTALS



REQUEST FOR PROPOSALS STEPS (CONT…)

4. Regions Offices provide decisions and rationale on which 
proposals advance to Tier 2.

5. Tier 2 (Full Proposal) development
6. Tier 2 submitted to Regional Offices (see Regional 

deadlines) 
7. Tier 2 nominations submitted to the CFLRP FACA Advisory 

Committee through the Washington Office (now Jan 24)

Earliest expected time CFLRP FACA Committee can convene –
March 2020
Earliest expected time Secretary will issue decisions  -
April/May 2020



•Requirements from CFLR statute
•“Pass/fail” evaluation by Regions of T2 proposals

Eligibility 
Criteria

•Selection criteria from CFLR statute
•Required considerations for Secretary and FACA
•Used to rank projects for selection

Selection 
Criteria •Forest Service selection factors 

o Define success for selection criteria
o Incorporate program experience to date

Benchmark for your proposal!

ELIGIBILITY AND SELECTION CRITERIA



EXAMPLE ELIGIBILITY CRITERIA 
Full text: https://www.fs.fed.us/restoration/CFLRP/overview.shtml

Landscapes must be at least 50,000 acres and mostly National Forest System 
lands
Proposals developed through a collaborative process involving multiple 
stakeholders 

Demonstrate need for restoration and have a substantially complete strategy

Include investment and funding plans 

Accessible by wood-processing infrastructure at appropriate scale 

Incorporate best available science and scientific application tools 

Fully maintain or restore structure and composition of old growth in context of 
landscape resiliency

Does not establish permanent roads 

Provides benefit to local economies 



EXAMPLE SELECTION CRITERIA AND FS FACTORS
Full text: https://www.fs.fed.us/restoration/CFLRP/overview.shtml

(A) The strength of the proposal and strategy 

Resources, service, values at risk and need for action
Describe significant resources, values, and services at risk 
that warrant investment.

Strategic treatment at needed scales  
Demonstrate how treatments will be strategically 
implemented within the landscape.

Readiness to implement strategy:
Demonstrate project planning is complete and/or a plan is in 
place to reach completion in time for treatment.

Unit Capacity:
Demonstrate capacity to successfully implement the project, 
including leadership and strong partner support.



Tier 2 Proposal Template Eligibility criteria and selection factors
Proposal Overview

Combined narrative that together 
addresses the eligibility criteria and FS 
selection factors
- *NOT a one-to-one crosswalk*
- Too many elements for a one-to-one 

correspondence.  
- Providing space to create a compelling 

narrative

General crosswalk of where to look for 
evidence of meeting the criteria and 
factors will be provided to RO reviewers 
and FACA committee.

Project Map
Landscape Boundaries

Economic, Social and Ecological Context
Landscape Strategy and Proposed 
Treatments

Desired Conditions and Strategy
Wildfire Risk Reduction

Benefits to Local Communities
Utilization of Forest Restoration 
Byproducts
Collaboration
Multi-party Monitoring
Readiness to Implement Strategy
Unit Capacity and Project Funding



Q&A
Press *6 to unmute your line

Or use the chatbox



Lindsay Buchanan
CFLRP Coordinator

Forest Management, Range Management, and 
Vegetation Ecology
USDA Forest Service 



THE TIER 2 PROPOSAL TEMPLATE



TIER 2 PROPOSALS

• Defining a strategy
• Building a narrative
• Supporting consistency 





TIER 2 PROPOSAL TEMPLATE ROADMAP



Section Attachments

Proposal Overview A
Past Performance (Extensions Only)
Applying Learning to the Future (Extensions Only)

Economic, Social, and Ecological Context

Landscape Strategy and Proposed Treatments B

Benefits to Local Communities
Utilization of Forest Restoration Byproducts C

Collaboration D, E
Multi-party Monitoring
Readiness to Implement Strategy
Unit Capacity and Funding Plan F, G

TIER 2 PROPOSAL TEMPLATE ROADMAP



PROPOSAL OVERVIEW

• Project map (see Attachment A…)
• Rationale for landscape boundaries 
• Broader connections



ATTACHMENT A: WEBMAP

1. Update boundary if needed
2. Select relevant spatial layers to support narrative
3. Review spatial layers and note discrepancies or preferred 

data sources
4. Upload a PDF with general planned treatment areas, 

ownership, and other key context 



PAST PERFORMANCE AND APPLYING 
LEARNING (EXTENSIONS ONLY)

• Progress and context
• Outcomes
• Apply learning under extension



ECONOMIC, SOCIAL, AND ECOLOGICAL 
CONTEXT 

• Current conditions 
• Resources, services,

values at risk



ECONOMIC, SOCIAL, AND ECOLOGICAL 
CONTEXT 



LANDSCAPE STRATEGY AND PROPOSED 
TREATMENTS 

• Desired ecological conditions
• Strategy to move towards desired conditions
• Planned treatments (see Attachment B…)



ATTACHMENT B: PLANNED TREATMENTS 

(etc…)



LANDSCAPE STRATEGY AND PROPOSED 
TREATMENTS (CONT…)

• Reducing long-term wildfire risk 



BENEFITS TO LOCAL COMMUNITY 

• Desired socioeconomic conditions
• Strategy to move towards desired conditions
• Planned metrics



UTILIZATION OF FOREST RESTORATION 
BYPRODUCTS

• Infrastructure
• Strategies, programs, tools 
• Markets
• Expected local impacts
• Expected volume (see 

Attachment C…)



ATTACHMENT C: PLANNED TREATMENTS 



COLLABORATION

• Who is involved? 
• How is involvement 

structured? 
• What are the outcomes? 
• See Attachments D & E…

Collaborative membership
Letter of commitment 



ATTACHMENT D: COLLABORATIVE MEMBERSHIP



MULTI-PARTY MONITORING

• Key outcomes to monitor
• Identify key stakeholders
• Identify monitoring questions 
• Applying information to future work



READINESS TO IMPLEMENT STRATEGY

• NEPA readiness
• Tools to support implementation
• Alignment 



UNIT CAPACITY AND PROJECT FUNDING 

• Key roles 
• Strategy
• Funding plan (see Attachment F…)
• Letter from Forest leadership (see 

Attachment G…)



ATTACHMENT F: FUNDING PLAN

(etc…)



ATTACHMENT F: FUNDING PLAN



WHERE CAN I FIND HELP?



WHERE CAN I FIND HELP?



WHERE CAN I FIND HELP?



WHERE CAN I FIND HELP?

• CFLRP website FAQ and Glossary pages
• Upcoming webinars

•9/26, 2:30pm ET
•Wood utilization – TBD

• Contacts



CFLRP Contacts:
Region Name Contact

Region 1 (Northern Region) Meghan Oswalt (406) 552-5987, meghan.oswalt@usda.gov

Region 2 (Rocky Mountain 
Region)

Megan Lowell (303) 275-5016, megan.lowell@usda.gov

Region 3 (Southwestern 
Region)

David Borland (505) 842-3480, david.borland@usda.gov

Region 4 (Intermountain 
Region)

Jeff Bruggink
Amie Anderton

(801) 625-5357 jeff.bruggink@usda.gov
(208) 634-0714, amie.anderton@usda.gov

Region 5 (Pacific Southwest 
Region)

Joe Sherlock (707) 562-8686, joe.sherlock@usda.gov

Region 6 (Pacific Northwest 
Region)

Tom DeMeo (503) 808-2963, tom.demeo@usda.gov

Region 8 (Southern Region) Mae Lee Hafer (803) 637-0243, maelee.hafer@usda.gov

Region 9 (Northeastern Region) Victoria (Tory) 
Hahka

(906) 358-4049, victoria.hahka@usda.gov

Region 10 (Alaska Region) Dave Harris (907) 586-7875, dave.harris@usda.gov

Washington Office Lindsay Buchanan
Jessica Robertson

(503) 808-2810, lindsay.buchanan@fs.fed.us
(202) 205-0847, jessica.robertson@usda.gov

Contractor, Geospatial 
Technology and Applications 
Center

Rob Vaughan (805) 440-2549, Robert.Vaughan@usda.gov

mailto:meghan.oswalt@usda.gov
mailto:megan.lowell@usda.gov
mailto:david.borland@usda.gov
mailto:jeff.bruggink@usda.gov
mailto:amie.anderton@usda.gov
mailto:joe.sherlock@usda.gov
mailto:tom.demeo@usda.gov
mailto:maelee.hafer@usda.gov
mailto:victoria.hahka@usda.gov
mailto:dave.harris@usda.gov
mailto:lindsay.buchanan@fs.fed.us
mailto:jessica.robertson@usda.gov
mailto:Robert.Vaughan@usda.gov


Q&A
Press *6 to unmute your line

Or use the chatbox



Thank you!

All webinar recordings and schedule of upcoming webinars posted 
to the CFLRP website -

https://www.fs.fed.us/restoration/CFLRP/overview.shtml

https://www.fs.fed.us/restoration/CFLRP/overview.shtml
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