REGION:
FOREST:

2
2 Bighorn
SERVICEWIDE
10/23/2004

Database Source:
Database Update:

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL DETAIL BY FOREST

REGULAR
FM-VOL-OFF-N
(MBF) (CCF)

GATE 4 ADVERTISEMENT
Ongoing

Long Term Contract
Delayed

Withdrawn

Resold
Reoffered

Credit
Credit

Subtotals Gate 4:
GATE 5 BID OPENING
Valid Bids
No Bids
Delayed
Withdrawn
Resold
Reoffered

Credit
Credit

Subtotals Gate 5:

GATE 6 SALE AWARD
Regular Sales
Cancelled
Opted/Other Volume
Resold Credit
Reoffered Credit

Subtotals Gate 6:
Personal Use Permits
Small Commercial Sls

FY Attainment

TOTAL FY ATTAINMENT
Fiscal Year Target
Percent FY Attain
OTHER VOLUME AWARDED - NO CREDIT

Previous FY Volume

Resold-No Credit

Reoffered-No Credit

Fiscal Year: 2004 - Cumulative as of 9/30/2004
Convertible Products
———————————————— OTHER ------=-==-==--~
----- SALVAGE ----- | ----- REGULAR ----- ----- SALVAGE -----
FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCF) (MBF) (CCF) (MBF) (CCF)
152.66 322.40
152.66 322.40
1172.80 2414 .40
1.31 2.00
1326.77 2738.80
1326.77 2738.80 TOTAL OTHER:
750.00 1500.00
176.9% 182.6%

PAGE: 1
DATE: 10/26/04
TIME: 13:13:11
——————— TOTAL -------
ALL VOLUME
(MBF) (CCF)
4193.78 8473.00
4193.78 8473.00
1172.80 2414.40
1.31 2.00
5367.89 10889.40
4400.00 8800.00
122.0% 123.7%

VOLUME ADJUSTMENTS TO SALES AFTER
Adjusted Sale Volume

AWARD



REGION: 2

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL DETAIL BY FOREST

FOREST : 3 Black Hills
Database Source: SERVICEWIDE
Database Update: 10/23/2004
————— REGULAR -----
FM-VOL-OFF-N
ACTIVITY OR STATUS (MBF) (CCF)
GATE 4 ADVERTISEMENT
A. Ongoing 8585.27 16967.58
B. Long Term Contract
C. Delayed
D. Withdrawn
E. Resold - Credit
F. Reoffered - Credit
Subtotals Gate 4: 8585.27 16967.58
GATE 5 BID OPENING
G. Valid Bids 2389.41 5222.87
H. No Bids 177.00 360.64
I. Delayed 22641.48 46448.11
J. Withdrawn
K. Resold - Credit
L. Reoffered - Credit
Subtotals Gate 5: 25207.89 52031.62
GATE 6 SALE AWARD
M. Regular Sales 33296.68 68186.39
N. Cancelled
0. Opted/Other Volume
P. Resold - Credit
Q. Reoffered - Credit
Subtotals Gate 6: 33296.68 68186.39
R. Personal Use Permits 1980.48 4951.19
S. Small Commercial Sls 671.06 1603.71
T. FY Attainment 69741.38 143740.49
TOTAL FY ATTAINMENT 69741.38 143740.49
U. Fiscal Year Target 58517.00 117034.00
V. Percent FY Attain 119.2% 122.8%
OTHER VOLUME AWARDED - NO CREDIT
Previous FY Volume 45245.00 92154.82

W
X. Resold-No Credit
Y. Reoffered-No Credit

Fiscal Year: 2004 - Cumulative as of 9/30/2004
Convertible Products
———————————————— OTHER ------=-==-==--~
----- SALVAGE ----- | ----- REGULAR ----- ----- SALVAGE -----
FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCF) (MBF) (CCF) (MBF) (CCF)
113.37 227.05
113.37 227.05
83.29 169.72
83.29 169.72
3112.16 6286.91
1023.95 2188.47
4136.11 8475.38
415.76 819.00
4748.53 9691.15
4748.53 9691.15 TOTAL OTHER:
2600.00 5200.00
182.6% 186.4%
650.24 1328.30

PAGE: 2
DATE: 10/26/04
TIME: 13:13:11
——————— TOTAL -------
ALL VOLUME
(MBF) (CCF)
8698.64 17194 .63
8698.64 17194.63
2389.41 5222.87
260.29 530.36
22641.48 46448.11
25291.18 52201.34
36408.84 74473 .30
1023.95 2188.47
37432.79 76661.77
1980.48 4951.19
1086.82 2422.71
74489.91 153431.64
61117.00 122234.00
121.9% 125.5%
45895.24 93483.12

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
Z. Adjusted Sale Volume



REGION: 2 STARS REPORT 37-2

FOREST : 4 Gm-Unc. & Gunn. PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT PAGE: 3

REGIONAL DETAIL BY FOREST DATE: 10/26/04
Database Source: SERVICEWIDE Fiscal Year: 2004 - Cumulative as of 9/30/2004 TIME: 13:13:11
Database Update: 10/23/2004 Convertible Products

ffffffffffffffff OTHER ----------c-----
————— REGULAR ----- ----- SALVAGE ----- ----- REGULAR ----- ----- SALVAGE ----- ------- TOTAL -------
FM-VOL-OFF-N FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S ALL VOLUME

ACTIVITY OR STATUS (MBF) (CCF) (MBF) (CCF) (MBF) (CCF) (MBF) (CCF) (MBF) (CCF)

GATE 4 ADVERTISEMENT
A. Ongoing 3450.01 6595.00 3450.01 6595.00
B. Long Term Contract
C. Delayed
D. Withdrawn
E. Resold - Credit
F. Reoffered - Credit

Subtotals Gate 4: 3450.01 6595.00 3450.01 6595.00

GATE 5 BID OPENING
G. Valid Bids
H. No Bids 103.27 219.00 103.27 219.00
I. Delayed
J. Withdrawn
K. Resold - Credit
L. Reoffered - Credit

Subtotals Gate 5: 103.27 219.00 103.27 219.00
GATE 6 SALE AWARD
M. Regular Sales 1499.78 3629.97 136.20 318.51 1635.98 3948.48
N. Cancelled
O. Opted/Other Volume 358.63 728.82 358.63 728.82
P. Resold - Credit
Q. Reoffered - Credit
Subtotals Gate 6: 1858.41 4358.79 136.20 318.51 1994.61 4677.30
R. Personal Use Permits 2093.09 3352.54 2093.09 3352.54
S. Small Commercial Sls 835.43 1705.59 835.43 1705.59
T. FY Attainment 5308.42 10953.79 3167.99 5595.64 8476.41 16549.43
TOTAL FY ATTAINMENT 5308.42 10953.79 3167.99 5595.64 TOTAL OTHER:
U. Fiscal Year Target 8061.00 16122.00 2000.00 4000.00 10061.00 20122.00
V. Percent FY Attain 65.9% 67.9% 158.4% 139.9% 84.3% 82.2%

OTHER VOLUME AWARDED - NO CREDIT
W. Previous FY Volume
X. Resold-No Credit
Y. Reoffered-No Credit
VOLUME ADJUSTMENTS TO SALES AFTER AWARD
Z. Adjusted Sale Volume




STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL DETAIL BY FOREST

REGION: 2
FOREST : 6 Med. Bow/Routt
Database Source: SERVICEWIDE
Database Update: 10/23/2004
————— REGULAR -----
FM-VOL-OFF-N
ACTIVITY OR STATUS (MBF) (CCF)
GATE 4 ADVERTISEMENT
A. Ongoing
B. Long Term Contract
C. Delayed
D. Withdrawn
E. Resold - Credit
F. Reoffered - Credit
Subtotals Gate 4:
GATE 5 BID OPENING
G. Valid Bids 704.70 1567.00
H. No Bids 196.29 463.00
I. Delayed
J. Withdrawn
K. Resold - Credit
L. Reoffered - Credit
Subtotals Gate 5: 900.99 2030.00
GATE 6 SALE AWARD
M. Regular Sales 13364.29 27561.71
N. Cancelled
0. Opted/Other Volume 375.08 912.26
P. Resold - Credit
Q. Reoffered - Credit
Subtotals Gate 6: 13739.37 28473.97
R. Personal Use Permits
S. Small Commercial Sls
T. FY Attainment 14640.36 30503.97
TOTAL FY ATTAINMENT 14640.36 30503.97
U. Fiscal Year Target 12500.00 25000.00
V. Percent FY Attain 117.1% 122.0%
OTHER VOLUME AWARDED - NO CREDIT
Previous FY Volume 5089.76 10902.00

Resold-No Credit
Reoffered-No Credit

Fiscal Year: 2004 - Cumulative as of 9/30/2004
Convertible Products
———————————————— OTHER ------=-==-==--~
----- SALVAGE ----- | ----- REGULAR ----- ----- SALVAGE -----
FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCF) (MBF) (CCF) (MBF) (CCF)
217.04 477.00
241.86 512.00
458.90 989.00
3512.85 7486 .52
3512.85 7486 .52
2437.60 4036.60
15.81 37.82
6425.16 12549.94
6425.16 12549.94 TOTAL OTHER:
5000.00 10000.00
128.5% 125.5%
337.00 630.00

PAGE: 4
DATE: 10/26/04
TIME: 13:13:11
——————— TOTAL -------
ALL VOLUME
(MBF) (CCF)
921.74 2044.00
438.15 975.00
1359.89 3019.00
16877.14 35048.23
375.08 912.26
17252.22 35960.49
2437.60 4036.60
15.81 37.82
21065.52 43053.91
17500.00 35000.00
120.4% 123.0%
5426.76 11532.00

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
Adjusted Sale Volume



REGION:
FOREST:

2
7 Nebraska
SERVICEWIDE
10/23/2004

Database Source:
Database Update:

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL DETAIL BY FOREST

REGULAR
FM-VOL-OFF-N
(MBF) (CCF)

GATE 4 ADVERTISEMENT
Ongoing

Long Term Contract
Delayed

Withdrawn

Resold
Reoffered

Credit
Credit

Subtotals Gate 4:

GATE 5 BID OPENING
Valid Bids

No Bids

Delayed

Withdrawn

Resold
Reoffered

781.11 1667.37

Credit
Credit

Subtotals Gate 5:
GATE 6 SALE AWARD
Regular Sales
Cancelled
Opted/Other Volume
Resold Credit
Reoffered Credit

Subtotals Gate 6:
Personal Use Permits
Small Commercial Sls

FY Attainment 1695.37
TOTAL FY ATTAINMENT
Fiscal Year Target
Percent FY Attain
OTHER VOLUME AWARDED - NO CREDIT

Previous FY Volume

Resold-No Credit

Reoffered-No Credit

1695.37

Fiscal Year: 2004 - Cumulative as of 9/30/2004
Convertible Products
ffffffffffffffff OTHER ----------c-----
————— SALVAGE ----- ----- REGULAR ----- ----- SALVAGE -----
FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCF) (MBF) (CCF) (MBF) (CCF)

PAGE: 5
DATE: 10/26/04
TIME: 13:13:11
------- TOTAL -------
ALL VOLUME
(MBF) (CCF)
781.11 1667.37
781.11 1667.37
17.50 28.00
5.70
804.31 1695.37
13.00 25.00
187.0% 781.5%

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
Adjusted Sale Volume



REGION:
FOREST:

2
9 Rio Grande
SERVICEWIDE
10/23/2004

Database Source:
Database Update:

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL DETAIL BY FOREST

REGULAR
FM-VOL-OFF-N
(MBF) (CCF)

GATE 4 ADVERTISEMENT
Ongoing

Long Term Contract
Delayed

Withdrawn

Resold
Reoffered

3713.80 8234 .64

Credit
Credit

Subtotals Gate 4:
GATE 5 BID OPENING
Valid Bids
No Bids
Delayed
Withdrawn
Resold
Reoffered

Credit
Credit

Subtotals Gate 5:

GATE 6 SALE AWARD
Regular Sales
Cancelled
Opted/Other Volume
Resold Credit
Reoffered Credit

Subtotals Gate 6:
Personal Use Permits
Small Commercial Sls

FY Attainment

TOTAL FY ATTAINMENT
Fiscal Year Target
Percent FY Attain
OTHER VOLUME AWARDED - NO CREDIT

Previous FY Volume

Resold-No Credit

Reoffered-No Credit

Fiscal Year: 2004 - Cumulative as of 9/30/2004
Convertible Products
———————————————— OTHER ------=-==-==--~
----- SALVAGE ----- | ----- REGULAR ----- ----- SALVAGE -----
FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCF) (MBF) (CCF) (MBF) (CCF)
412.69 914.96 256.36 568.44 28.49 63.16
412.69 914 .96 256.36 568.44 28.49 63.16
1781.06 3635.34
92.81 182.31
1873.87 3817.65
1957.75 3132.40
339.94 596.66
4584 .25 8461.67 256.36 568.44 28.49 63.16
4612 .74 8524 .83 TOTAL OTHER: 284 .85 631.60
1000.00 2000.00
461.3% 426.2%
282.16 528.00

PAGE: 6
DATE: 10/26/04
TIME: 13:13:11
------- TOTAL -------
ALL VOLUME
(MBF) (CCF)
4411.34 9781.20
4411.34 9781.20
2123.85 4413 .44
117.59 324.74
2241.44 4738.18
1957.75 3132.40
339.94 596.66
8950.47 18248.44
7222.00 14444 .00
123.9% 126.3%
282.16 528.00

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
Adjusted Sale Volume



REGION: 2 STARS REPORT 37-2

FOREST: 10 Arap./Roosevelt PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT PAGE: 7

REGIONAL DETAIL BY FOREST DATE: 10/26/04
Database Source: SERVICEWIDE Fiscal Year: 2004 - Cumulative as of 9/30/2004 TIME: 13:13:11
Database Update: 10/23/2004 Convertible Products

ffffffffffffffff OTHER ----------c-----
————— REGULAR ----- ----- SALVAGE ----- ----- REGULAR ----- ----- SALVAGE ----- ------- TOTAL -------
FM-VOL-OFF-N FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S ALL VOLUME

ACTIVITY OR STATUS (MBF) (CCF) (MBF) (CCF) (MBF) (CCF) (MBF) (CCF) (MBF) (CCF)

GATE 4 ADVERTISEMENT
A. Ongoing 4953.90 10563.00 4953.90 10563.00
B. Long Term Contract
C. Delayed
D. Withdrawn
E. Resold - Credit
F. Reoffered - Credit

Subtotals Gate 4: 4953.90 10563.00 4953.90 10563.00

GATE 5 BID OPENING
G. Valid Bids
H. No Bids 22.02 48.93 4.19 9.32 26.21 58.25
I. Delayed
J. Withdrawn
K. Resold - Credit
L. Reoffered - Credit

Subtotals Gate 5: 22.02 48.93 4.19 9.32 26.21 58.25
GATE 6 SALE AWARD
M. Regular Sales 760.13 2020.89 91.48 186.11 851.61 2207.00
N. Cancelled
O. Opted/Other Volume 2263.43 5516.00 2263.43 5516.00
P. Resold - Credit
Q. Reoffered - Credit
Subtotals Gate 6: 3023.56 7536.89 91.48 186.11 3115.04 7723.00
R. Personal Use Permits 280.75 449.20 280.75 449.20
S. Small Commercial Sls 58.90 137.00 58.90 137.00
T. FY Attainment 7999.48 18148.82 435.32 781.63 8434 .80 18930.45
TOTAL FY ATTAINMENT 7999.48 18148.82 435.32 781.63 TOTAL OTHER:
U. Fiscal Year Target 5941.00 11881.00 2250.00 4500.00 8191.00 16381.00
V. Percent FY Attain 134.6% 152.8% 19.3% 17.4% 103.0% 115.6%

OTHER VOLUME AWARDED - NO CREDIT
W. Previous FY Volume 4251.41 10378.00 4251.41 10378.00
X. Resold-No Credit
Y. Reoffered-No Credit
VOLUME ADJUSTMENTS TO SALES AFTER AWARD
Z. Adjusted Sale Volume




REGION:
FOREST:

2
12 Pike/San Isabel
SERVICEWIDE
10/23/2004

Database Source:
Database Update:

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL DETAIL BY FOREST

REGULAR
FM-VOL-OFF-N
(MBF) (CCF)

GATE 4 ADVERTISEMENT
Ongoing

Long Term Contract
Delayed

Withdrawn

Resold
Reoffered

188.00 376.00

Credit
Credit

Subtotals Gate 4:
GATE 5 BID OPENING
Valid Bids
No Bids
Delayed
Withdrawn
Resold
Reoffered

Credit
Credit

Subtotals Gate 5:

GATE 6 SALE AWARD
Regular Sales
Cancelled
Opted/Other Volume
Resold Credit
Reoffered Credit

.66 .31

Subtotals Gate 6:
Personal Use Permits
Small Commercial Sls

FY Attainment

TOTAL FY ATTAINMENT
Fiscal Year Target
Percent FY Attain
OTHER VOLUME AWARDED - NO CREDIT

Previous FY Volume

Resold-No Credit

Reoffered-No Credit

Fiscal Year: 2004 - Cumulative as of 9/30/2004
Convertible Products
———————————————— OTHER ------=-==-==--~
----- SALVAGE ----- | ----- REGULAR ----- ----- SALVAGE -----
FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCF) (MBF) (CCF) (MBF) (CCF)
120.27 228.00
52.69 122.00
172.96 350.00
2740.97 5606.00
2740.97 5606.00
884.58 1531.65
1397.09 3037.28
5195.60 10524.93
5195.60 10524.93 TOTAL OTHER:
4909.46 10990.52

PAGE: 8
DATE: 10/26/04
TIME: 13:13:11
——————— TOTAL -------
ALL VOLUME
(MBF) (CCF)
188.00 376.00
188.00 376.00
120.27 228.00
52.69 122.00
172.96 350.00
2740.97 5606.00
.66 1.31
2741.63 5607.31
1551.11 2687.00
2450.78 5328.56
7104 .48 14348.87
7250.00 14500.00
98.0% 99.0%
4909.46 10990.52

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
Adjusted Sale Volume



REGION:
FOREST:

2
13 San Juan
SERVICEWIDE
10/23/2004

Database Source:
Database Update:

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL DETAIL BY FOREST

REGULAR
FM-VOL-OFF-N
(MBF) (CCF)

GATE 4 ADVERTISEMENT
Ongoing

Long Term Contract
Delayed

Withdrawn

Resold
Reoffered

4994 .96 10726.04

Credit
Credit

Subtotals Gate 4: 4994 .96 10726.04
GATE 5 BID OPENING
Valid Bids
No Bids
Delayed
Withdrawn
Resold
Reoffered

Credit
Credit

Subtotals Gate 5:

GATE 6 SALE AWARD
Regular Sales
Cancelled
Opted/Other Volume
Resold Credit
Reoffered Credit

Subtotals Gate 6:
Personal Use Permits
Small Commercial Sls

FY Attainment

TOTAL FY ATTAINMENT
Fiscal Year Target
Percent FY Attain
OTHER VOLUME AWARDED - NO CREDIT

Previous FY Volume

Resold-No Credit

Reoffered-No Credit

Fiscal Year: 2004 - Cumulative as of 9/30/2004
Convertible Products
———————————————— OTHER ------=-==-==--~
----- SALVAGE ----- | ----- REGULAR ----- ----- SALVAGE -----
FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCF) (MBF) (CCF) (MBF) (CCF)
4117.08 8600.00
4117.08 8600.00
1519.00 3038.00
1519.00 3038.00
1518.16 2521.00
2414 .14 5149.51
9568.38 19308.51
9568.38 19308.51 TOTAL OTHER:

PAGE: 9
DATE: 10/26/04
TIME: 13:13:11
——————— TOTAL -------
ALL VOLUME
(MBF) (CCF)
4994 .96 10726.04
4117.08 8600.00
9112.04 19326.04
5709.80 11901.00
15.04 30.49
5724 .84 11931.49
1518.16 2521.00
2414 .14 5149.51
18769.18 38928.04
10281.00 20561.00
182.6% 189.3%

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
Adjusted Sale Volume



REGION: 2
FOREST: 14 Shoshone
SERVICEWIDE
10/23/2004

Database Source:
Database Update:

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL DETAIL BY FOREST

REGULAR
FM-VOL-OFF-N
(MBF) (CCF)

GATE 4 ADVERTISEMENT
A. Ongoing
B. Long Term Contract
C. Delayed
D. Withdrawn
E. Resold - Credit
F. Reoffered - Credit

Subtotals Gate 4:
GATE 5 BID OPENING
G. Valid Bids
H. No Bids 27.48 58.00
I. Delayed
J. Withdrawn
K Credit
L Credit

Resold -
Reoffered -

Subtotals Gate 5: 27.48 58.00
GATE 6 SALE AWARD
M. Regular Sales
N. Cancelled
0. Opted/Other Volume
P
Q

Resold - Credit
Reoffered - Credit

Subtotals Gate 6:
R. Personal Use Permits
S. Small Commercial Sls

T. FY Attainment

TOTAL FY ATTAINMENT
U. Fiscal Year Target
V. Percent FY Attain
OTHER VOLUME AWARDED - NO CREDIT
W. Previous FY Volume 3398.40
X. Resold-No Credit
Y. Reoffered-No Credit

6429.50

Fiscal Year: 2004 - Cumulative as of 9/30/2004
Convertible Products
———————————————— OTHER ------=-==-==--~
----- SALVAGE ----- | ----- REGULAR ----- ----- SALVAGE -----
FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCF) (MBF) (CCF) (MBF) (CCF)
10340.92 20916.39
10340.92 20916.39
1730.50 2768.80
118.60 218.76
12190.02 23903.95
12190.02 23903.95 TOTAL OTHER:
1456.46 2755.50

PAGE: 10
DATE: 10/26/04
TIME: 13:13:11
——————— TOTAL -------
ALL VOLUME
(MBF) (CCF)
27.48 58.00
27.48 58.00
16561.99 33503.00
16561.99 33503.00
1730.50 2768.80
118.60 218.76
18438.57 36548.56
15000.00 30000.00
122.9% 121.8%
4854.86 9185.00

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
Z. Adjusted Sale Volume



REGION: 2 STARS REPORT 37-2

FOREST: 15 White River PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT PAGE: 11

REGIONAL DETAIL BY FOREST DATE: 10/26/04
Database Source: SERVICEWIDE Fiscal Year: 2004 - Cumulative as of 9/30/2004 TIME: 13:13:11
Database Update: 10/23/2004 Convertible Products

ffffffffffffffff OTHER ----------c-----
————— REGULAR ----- ----- SALVAGE ----- ----- REGULAR ----- ----- SALVAGE ----- ------- TOTAL -------
FM-VOL-OFF-N FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S ALL VOLUME
ACTIVITY OR STATUS (MBF) (CCF) (MBF) (CCF) (MBF) (CCF) (MBF) (CCF) (MBF) (CCF)
GATE 4 ADVERTISEMENT

A. Ongoing 1423 .64 4550.00 1423 .64 4550.00
B. Long Term Contract
C. Delayed 62.08 163.50 346.66 741.50 408.74 905.00
D. Withdrawn
E. Resold - Credit
F. Reoffered - Credit

Subtotals Gate 4: 1485.72 4713.50 346.66 741.50 1832.38 5455.00

GATE 5 BID OPENING
G. Valid Bids
H. No Bids 828.49 1841.10 522.51 1099.90 1351.00 2941.00
I. Delayed
J. Withdrawn
K. Resold - Credit
L. Reoffered - Credit

Subtotals Gate 5: 828.49 1841.10 522.51 1099.90 1351.00 2941.00
GATE 6 SALE AWARD
M. Regular Sales 81.30 180.10 2832.04 5189.00 2913.34 5369.10
N. Cancelled
O. Opted/Other Volume 307.36 616.03 480.66 816.53 788.02 1432.56
P. Resold - Credit
Q. Reoffered - Credit
Subtotals Gate 6: 388.66 796.13 3312.70 6005.53 3701.36 6801.66
R. Personal Use Permits 809.46 1633.68 809.46 1633.68
S. Small Commercial Sls 240.53 540.50 240.53 540.50
T. FY Attainment 2702.87 7350.73 5231.86 10021.11 7934.73 17371.84
TOTAL FY ATTAINMENT 2702.87 7350.73 5231.86 10021.11 TOTAL OTHER:
U. Fiscal Year Target 5413.00 10825.00 2000.00 4000.00 7413.00 14825.00
V. Percent FY Attain 49.9% 67.9% 261.6% 250.5% 107.0% 117.2%

OTHER VOLUME AWARDED - NO CREDIT
W. Previous FY Volume 1012.82 1847.00 217.93 395.00 1230.75 2242.00
X. Resold-No Credit
Y. Reoffered-No Credit
VOLUME ADJUSTMENTS TO SALES AFTER AWARD
Z. Adjusted Sale Volume




REGION: 2

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL TOTALS

Database Source: SERVICEWIDE
Database Update: 10/23/2004
————— REGULAR -----
FM-VOL-OFF-N
ACTIVITY OR STATUS (MBF) (MCF)
GATE 4 ADVERTISEMENT
A. Ongoing 27309.58 5801.23
B. Long Term Contract
C. Delayed 62.08 16.35
D. Withdrawn
E. Resold - Credit
F. Reoffered - Credit
Subtotals Gate 4: 27371.66 5817.58
GATE 5 BID OPENING
G. Valid Bids 3875.22 845.72
H. No Bids 1251.28 277.17
I. Delayed 22641.48 4644 .81
J. Withdrawn
K. Resold - Credit
L. Reoffered - Credit
Subtotals Gate 5: 27767.98 5767.70
GATE 6 SALE AWARD
M. Regular Sales 63797.96 13195.74
N. Cancelled
0. Opted/Other Volume 3344.98 794.73
P. Resold - Credit
Q. Reoffered - Credit
Subtotals Gate 6: 67142.94 13990.47
R. Personal Use Permits 2664 .51 613.45
S. Small Commercial Sls 1730.45 389.50
T. FY Attainment 126677.54 26578.70
TOTAL FY ATTAINMENT 126933.90 26635.54
U. Fiscal Year Target 23504.50
V. Percent FY Attain 113.3%
OTHER VOLUME AWARDED - NO CREDIT
Previous FY Volume 58997.39 12171.13

Resold-No Credit
Reoffered-No Credit

Fiscal Year: 2004 - Cumulative as of 9/30/2004
Convertible Products
———————————————— OTHER ------=-==-==--~
----- SALVAGE ----- | ----- REGULAR ----- ----- SALVAGE -----
FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (MCF) (MBF) (MCF) (MBF) (MCF)
526.06 114 .20 256.36 56.84 28.49 6.32
4463.74 934.15
4989.80 1048.35 256.36 56.84 28.49 6.32
217.04 47.70
1075.39 223.79
52.69 12.20
1345.12 283.69
26219.34 5298.52
1597.42 318.73
27816.76 5617.25
12884.69 2184.03
5837.51 1224 .41
52873.88 10357.73 256.36 56.84 28.49 6.32
52902.37 10364.05 TOTAL OTHER: 284 .85 63.16
7500.00
138.2%
7853.25 1662.73

PAGE: 12
DATE: 10/26/04
TIME: 13:13:11
——————— TOTAL -------
ALL VOLUME
(MBF) (MCF)
28120.49 5978.59
4525.82 950.50
32646.31 6929.09
4092.26 893.42
2326.67 500.96
22694 .17 4657.01
29113.10 6051.39
90017.30 18494 .26
4942.40 1113.46
94959.70 19607.72
15549.20 2797.48
7567.96 1613.91
179836.27 36999.59
31004.50
119.3%
66850.64 13833.86

VOLUME ADJUSTMENTS TO SALES AFTER AWARD
Adjusted Sale Volume



REGION: 2

FOREST 3
FY Attainment

TOTAL FY ATTAINMENT
FY Target
Attainment Percent

FOREST 4
FY Attainment

TOTAL FY ATTAINMENT
FY Target
Attainment Percent

FOREST 6
FY Attainment

TOTAL FY ATTAINMENT
FY Target
Attainment Percent

FOREST 7
FY Attainment

TOTAL FY ATTAINMENT
FY Target
Attainment Percent

FOREST 9
FY Attainment

TOTAL FY ATTAINMENT
FY Target
Attainment Percent

Database Source: SERVICEWIDE
Database Update: 10/23/2004
————— REGULAR -----
FM-VOL-OFF-N
ACTIVITY OR STATUS (MBF) (CCF)
FOREST 2
FY Attainment 4041.12 8150.60
TOTAL FY ATTAINMENT 4041.12 8150.60
FY Target 3650.00 7300.00
Attainment Percent 110.7% 111.7%

69741.38 143740.49

69741.38 143740.49
58517.00 117034.00

119.2% 122.8%
5308.42 10953.79
5308.42 10953.79
8061.00 16122.00

65.9% 67.9%
14640.36 30503.97
14640.36 30503.97
12500.00 25000.00

117.1% 122.0%

804 .31 1695.37
804.31 1695.37

13.00 25.00

187.0% 781.5%
4081.37 9155.17
4337.73 9723.61
6222.00 12444.00

69.7% 78.1%

STARS REPORT 37-2

PERIODIC TIMBER SALE

ACCOMPLISHMENT REPORT

REGIONAL SUMMARY

Fiscal Year: 2004 - Cumulative as of 9/30/2004
Convertible Products
———————————————— OTHER ------=-==-==--~
----- SALVAGE ----- | ----- REGULAR ----- ----- SALVAGE -----
FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCF) (MBF) (CCF) (MBF) (CCF)
1326.77 2738.80
1326.77 2738.80 TOTAL OTHER
750.00 1500.00
176.9% 182.6%
4748 .53 9691.15
4748.53 9691.15 TOTAL OTHER
2600.00 5200.00
182.6% 186.4%
3167.99 5595.64
3167.99 5595.64 TOTAL OTHER
2000.00 4000.00
158.4% 139.9%
6425.16 12549.94
6425.16 12549.94 TOTAL OTHER
5000.00 10000.00
128.5% 125.5%
TOTAL OTHER
4584 .25 8461.67 256.36 568.44 28.49 63.16
4612.74 8524 .83 TOTAL OTHER 284 .85 631.60
1000.00 2000.00
461.3% 426.2%

PAGE: 13
DATE: 10/26/04
TIME: 13:13:11
——————— TOTAL -------
ALL VOLUME
(MBF) (CCF)
5367.89 10889.40
4400.00 8800.00
122.0% 123.7%
74489.91 153431.64
61117.00 122234.00
121.9% 125.5%
8476.41 16549.43
10061.00 20122.00
84.3% 82.2%
21065.52 43053.91
17500.00 35000.00
120.4% 123.0%
804.31 1695.37
13.00 25.00
187.0% 781.5%
8950.47 18248.44
7222.00 14444.00
123.9% 126.3%



REGION: 2

STARS REPORT 37-2
PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT
REGIONAL SUMMARY

Database Source: SERVICEWIDE
Database Update: 10/23/2004
————— REGULAR -----
FM-VOL-OFF-N

ACTIVITY OR STATUS (MBF) (CCF)
FOREST 10

A. FY Attainment 7999.48 18148.82
TOTAL FY ATTAINMENT 7999.48 18148.82

B. FY Target 5941.00 11881.00

C. Attainment Percent 134.6% 152.8%
FOREST 12

A. FY Attainment 1908.88 3823.94
TOTAL FY ATTAINMENT 1908.88 3823.94

B. FY Target 7250.00 14500.00

C. Attainment Percent 26.3% 26.4%
FOREST 13

A. FY Attainment 9200.80 19619.53
TOTAL FY ATTAINMENT 9200.80 19619.53

B. FY Target 10281.00 20561.00

C. Attainment Percent 89.5% 95.4%
FOREST 14

A. FY Attainment 6248.55 12644.61
TOTAL FY ATTAINMENT 6248.55 12644.61

B. FY Target 15000.00 30000.00

C. Attainment Percent 41.7% 42.1%
FOREST 15

A. FY Attainment 2702.87 7350.73
TOTAL FY ATTAINMENT 2702.87 7350.73

B. FY Target 5413.00 10825.00

C. Attainment Percent 49.9% 67.9%

Fiscal Year: 2004 - Cumulative as of 9/30/2004
Convertible Products
———————————————— OTHER ------=-==-==--~
----- SALVAGE ----- | ----- REGULAR ----- ----- SALVAGE -----
FM-VOL-OFF-S FM-VOL-OFF-N FM-VOL-OFF-S
(MBF) (CCF) (MBF) (CCF) (MBF) (CCF)
435.32 781.63
435.32 781.63 TOTAL OTHER
2250.00 4500.00
19.3% 17.4%
5195.60 10524.93
5195.60 10524.93 TOTAL OTHER
9568.38 19308.51
9568.38 19308.51 TOTAL OTHER
12190.02 23903.95
12190.02 23903.95 TOTAL OTHER
5231.86 10021.11
5231.86 10021.11 TOTAL OTHER
2000.00 4000.00
261.6% 250.5

PAGE: 14
DATE: 10/26/04
TIME: 13:13:11
——————— TOTAL -------
ALL VOLUME
(MBF) (CCF)
8434.80 18930.45
8191.00 16381.00
103.0% 115.6%
7104 .48 14348.87
7250.00 14500.00
98.0% 99.0%
18769.18 38928.04
10281.00 20561.00
182.6% 189.3%
18438.57 36548.56
15000.00 30000.00
122.9% 121.8%
7934.73 17371.84
7413.00 14825.00
107.0% 117.2%




REGION: 2 STARS REPORT 37-2

PERIODIC TIMBER SALE ACCOMPLISHMENT REPORT PAGE: 15
REPORT LEGEND DATE: 10/26/04
Database Source: SERVICEWIDE Fiscal Year: 2004 - Cumulative as of 9/30/2004 TIME: 13:13:11
Database Update: 10/23/2004 Convertible Products

Fiscal Year: Selected volumes on this report are determined by the Planned Gate 5 date.

COLUMNS :
Regular FM-VOL-OFF-N (MBF and CCF):
Any volume which is not identified by a salvage pct and does not contain a Buy-back (B) or Carry-over (C) Other Volume Type code.
Salvage FM-VOL-OFF-S (MBF and CCF) :
Any volume identified by a salvage percentage and does not contain a Buy-back (B) or Carry-over (C) Other Volume Type code.
Other (FM-VOL-OFF-N and FM-VOL-OFF-S) :
Any volume which contains a Buy-back (B) or Carry-over (C) Other Volume Type code.
Total ALL VOLUME (MBF and CCF) :
Sum of Regular, Salvage, and Other volume.

ROWS :
Gate 4 ADVERTISEMENT: Volume where latest gate = 4 and accomplished date is in specified reporting period.
A. Ongoing: Progressing normally.
B. Long Term Contract: Contract is Long Term (R10 only).
C. Delayed: Current sale status is delayed (D).
D. Withdrawn: Current sale status is withdrawn (W).
E. Resold - Credit: Remaining volume from Defaulted sale that is offered and credit taken.
F. Reoffered - Credit: Volume previously offered but not bid and reworked for new credit.
Subtotals Gate 4: Sum of lines A through F.
Gate 5 BID OPENING: Volume where latest gate = 5 and accomplished date is in specified reporting period.
G. Valid Bids: Progressing Normally and bids accepted.
H. No Bids: Bids were not received.
I. Delayed: Current sale status is delayed (D).
J. Withdrawn: Current sale status is withdrawn (W).
K. Resold - Credit: Remaining volume from Defaulted sales that received valid bids and credit taken.
L. Reoffered - Credit: Volume previously offered but not bid and reworked for new credit.
Subtotals Gate 5: Sum of lines G through L.
Gate 6 SALE AWARD: Volume where latest gate = 6 and accomplished date is in specified reporting period.
M. Regular Sales: Progressing normally.
N. Cancelled: Volume which defaulted or has terminated abnormally.
O. Opted/Other Volume: Volume credited during the specified reporting period.
P. Resold - Credit: Remaining volume from Defaulted sale and credit taken.
Q. Reoffered - Credit: Volume previously offered but not bid and reworked for new credit.
Subtotals Gate 6: Sum of lines M through Q.
R. Personal Use Permits: Non-commercial Permit sales.
S. Small Commercial Sls: Commercial Permit sales.
T. FY Attainment: Sums of Reg, Salvage, and Other Volume Type for Management Attainment Reporting (MAR).
TOTAL FY ATTAINMENT: Vol from Other is added to Regular and Salvage totals for FY Attainment calculations.
U. Fiscal Year Target: Assigned MAR Target.
V. Percent FY Attainment: Percent of MAR Target Accomplished.
OTHER VOLUME AWARDED - NO CREDIT Volume where credit is not applied toward MAR.
W. Previous FY Volume: Volume awarded from a previous FY bid excluding Resold-No Credit and Reoffered-No Credit.
X. Resold-No Credit: Remaining Volume from Defaulted sale.
Y. Reoffered-No Credit: Volume previously offered for which credit will not be applied.

VOLUME ADJUSTMENTS TO SALES AFTER AWARD:Adjustments in specified reporting period.
Z. Adjusted Sale Volume: Volume, other than Opted Volume, added to contract.



