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Forests are responsible for developing and monitoring their own timelines and progress, using Microsoft Project. The schedule shown is

an example of the sequence and timing for the various steps of Travel Analysis Process. It does not show tasks or dates for public

involvement. Each Forest will create their unique public involvement schedule as part of their communication planning.

b Task Name Duration Star Finish 3l Guarter 13t Guarter Jrd Quarter 15t Guarter 3l Quarter 13t Qua
a May | Jul | SEp | Moy | Jan | hlar | May | Jul | Sep | oy | Jan | Mar | May | Jul | Sep | Mavy | Jan |

1 @ Regional Direction & Giudebook Complete 226 days Mon 9511 Mon 71642

2 E Core Team Completes Analysis process & Guidebook 200 days|  Mon 9511 Fri /a2

3 [ Process etted with test-Bed Forests Jdays| MonBM1H2 Frififtan2

4 E Process Approved & Sert to Forests 2daya MonBMEN2  Man THEN2 =

5 Complete Travel Analysis Process & Report 261 days  Mon 104M2| Mon 9/3013 . ——

B E Produce Map of Existing NFS Roads Mdaya Mon10AN2  Fri11an2

7 Flag Problem Roads N daya Mon 111212 Frit22112

& Evaluste Addtional System neads, If Any 30 daya Mon 1202442 Fri2h s

q Flag Roads with Measurable Specific Multiple Benefits 45 daya hlon 20413 Frid/ai 3

10 Flag Roads With Opportunties for Change dodays Mon 4813 FriGfiia

" Produce Priortized List of Oppartunity Roads days MonBAOA3  Fri7ians

12 Produce Map of Oppartunty Roads Mdaya Mon7iZ2M3 FriBiB0M3

13 E Produce report daya Tue 3313 Maon 03013

14 RO Review of TAP Reports 75 days Tue 10MM3 Mon 14314 :

15 Fegional Review & Comments Complete BDdaya  Tue10MM3 Mon 1242313 q

16 Forests Updatedncorporate RO Comments 15daye Tue 122413 Maon 11314

17 TAP Reports Published Posted Ocays| Man 1834 Mon 10314 0 143
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