
  

Greetings, 

As you know, the Flathead National Forest (FNF) is embarking on a multi-year process to 

update its Forest Management Plan. The Forest Management Plan provides direction for 

managing resources and activities such as fish and wildlife habitat, outdoor recreation, and 

vegetation and timber management.  Meridian Institute has been asked to help design and 

facilitate stakeholder engagement and collaboration in the FNF revision process. Meridian 

Institute and the FNF are hosting a Stakeholder Collaborative Process Workshop from 4:00-8:00 

pm on Wednesday, September 25, 2013 at the FNF Supervisor’s office, 650 Wolfpack Way, 

Kalispell, Montana.  A draft agenda is attached.  As someone who has expressed an interest in 

the FNF plan revision process, we welcome and encourage your participation.   

The purpose of the Workshop is to obtain stakeholder input and advice about collaborative 

stakeholder engagement for the FNF Management Plan revision.  Our intent is to design a 

transparent, open, and fair collaborative process that provides multiple avenues for diverse 

groups and individuals to participate, but that does not contribute to “meeting fatigue” or place 

unrealistic expectations on FNF staff.  The Workshop will build upon and further explore 

concerns and recommendations heard during stakeholder interviews conducted by Meridian 

Institute during the spring of 2013 and on the feedback that was received on the Draft 

Collaboration Process proposal that was circulated in June 2013.  That Collaboration Process 

Proposal has been updated and is attached.   

All interested stakeholders are encouraged to attend the Workshop.  Please kindly RSVP so we 

can make appropriate arrangements to accommodate everyone wishing to participate.  RSVP to 

Liz Duxbury by Wednesday, September 11 at lduxbury@merid.org or by calling (970) 513-8340 x 

225. We will provide light snacks and drinks, but since the workshop is taking place over the 

dinner hour please also feel free to bring a dish for yourself and/or to share. Questions about the 

Workshop can be directed to Connie Lewis at connielewis@merid.org or by calling (970) 513 

8340 x 202.   

Sincerely,  

The Meridian Team  
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Liz Duxbury 
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