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PREFACE
December 14, 2012

| thank Ed Shepard & Associates, LLC for their diligence and effort in developing this report. My
intent in commissioning Ed’s work was to further understand the circumstances and experiences
surrounding the Barry Point Fire in Oregon. Ed’s report will help me identify further steps for
the Forest Service to respond to and learn from the Barry Point Fire. | recognize that the
experience of affected landowners varied and that each may proceed as they see fit in dealing
with the losses to their property.

The Forest Service, in cooperation with the Oregon Department of Forestry, provided Shepard &
Associates full access to fire documents. We provided factual suggestions and edits on earlier
drafts of this report. The report includes valuable information regarding the sequence and
timing of events as well as the impressions and recollections of a good number of people who
were involved or directly affected by the fire. |appreciate the candor and honesty shown by
many landowners and agency personnel during the interviews. It was most important to me
that this report capture the facts and impressions of the community, landowners, and those
closest to this fire because my exposure to your experiences was limited to one visit with you
after the fire. | believe that your common concerns are reflected in this report.

This initial fact-finding report is extremely helpful because it focuses my next steps in key
areas. Clearly, there is much for the Forest Service and other agencies to learn from this fire.
The National Fire and Aviation Management staff will be conducting a review of this fire to
evaluate the response performance for large fire costs to ensure that fire management actions
were appropriate, risk-based, and effective. | have asked that the national team include an
evaluation of the recommendations and information contained in this report during their
review. In particular, | am interested in exploring ways we can better manage fire team
transitions and specific ways we can improve communication with other agencies and
landowners on future fires.

Kent Connaughton
Regional Forester
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EXECUTIVE SUMMARY

The Barry Point Fire occurred on the Fremont-Winema National Forest in South Central
Oregon; the Modoc National Forest in northern California; on private lands in Oregon
protected by the Klamath-Lake District of the Oregon Department of Forestry; and on
private lands in California protected by the Modoc National Forest under agreement with
CalFire. The fire was ignited by lightning on August 5, 2012 and spread rapidly over the
next few weeks, crossing into California on August 14th. It was contained on August 27t at
approximately 93,000 acres after burning through National Forest System lands containing
many values including timber and livestock forage; and private timber and grazing lands.
No homes were lost from the fire, but there was considerable property loss to landowners
and permittees in and around the two national forests and ODF protected lands.

The 2012 fire season was severe throughout the west with several large, destructive fires
causing significant property losses and the loss of human life. In eastern Oregon, several
large fires burned, including the largest fire in Oregon in 150 years. The Barry Point Fire
started at a time when fire behavior and fire growth potential was extreme. The fire
challenged the incident management teams until the weather moderated and the fire
burned into less hazardous fuels.

Community members raised several questions over the management of the fire and
communication between the managing agencies, landowners, and permittees. The Regional
Forester attended a meeting in Lakeview and, after listening to some of the stakeholders’
concerns, decided to commission this fact finding report. The objectives of our report are to
provide a better understanding of landowner and community concerns about the fire,
provide a common understanding of what occurred on the fire and to identify any lessons
that could be learned for future fires.

This report draws on interviews with more than 30 state and federal forest and fire
personnel, members of the incident management teams, landowners, and permittees; and a
review of some of the pertinent parts of the large fire record. We found many similarities
between what we heard from local stakeholders and what we heard from Forest personnel
and firefighters. Many times we heard similar stories, but from different perspectives, or
from differing times or locations on the fire. Sometimes we could find some reference to
reported events in the record, but other times we were unable to find documentation of
events. This is not surprising as many things happen rapidly on a fire of this size and what
may have been a significant event in one person’s perspective was not as significant to
another, or may have been unknown when reports were written.

For almost two weeks (August 6-17), the Barry Point Fire defeated containment efforts by
four incident management teams. Fire managers called in air tankers, crews, and incident
management teams beginning with a local Type 3 team and progressing to a national Type 1
team - the highest-level designation in the wildland firefighting arsenal. Firefighters were
able to protect homes but were unable to make headway on controlling the perimeter of the
fire until the weather began to moderate on August 18th,
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During the fire’s rapid initial spread, communication between firefighters and community
members was limited. This led to important differences in perspective and sense-making
regarding fire management decisions. As the fire continued to grow in spite of the IMT’s
efforts, community members became frustrated and began to question the teams’ and
agency leadership, performance, and dedication to protecting private property and the
national forest.

The fire caused substantial economic damage to landowners and permittees, and we heard
many questions regarding compensation for losses suffered during the fire. The issue of
compensation for losses is not a part of our charge and is not included in this report.

ACKNOWLEDGEMENTS

This report was supported by several people that helped the fact-finding proceed smoothly.
Deana Wall from the Deschutes National Forest provided logistical support including the
arduous task of scheduling interviews, arranging meeting space, and keeping us informed.
Fred Way, Fremont-Winema Forest Supervisor, and his employees provided us with a room
for phone interviews and to review the records. The Steering Group (Appendix 1) provided
insight into whom to interview and reviewed drafts of the report. We would like to say a
special thank you to Audrey Henry, Executive Director of the Lake County Chamber of
Commerce, for graciously hosting us at the Chamber of Commerce Office where most of the
interviews occurred.

We would also like to thank the interviewees from the Lake County community, Fremont-
Winema National Forest, Oregon Department of Forestry (ODF) Klamath-Lake District, and
the Incident Management Teams (IMTs). Several of these interviews required people to
recall painful and emotional memories. Without the interviews, this report could not have
been prepared.

As with any fact finding report, we are reporting on what transpired after the event
occurred. It is easier to look back and make judgments on decisions made during the hectic
times of a wildland fire than it is in real time. Agency officials and incident management
teams make decisions based on the best information available at the time, and make plans
based on that information and resources available to them. Most of the Forest Service and
ODF employees and firefighters we interviewed were very forthcoming on events as they
saw them. Some indicated that they learned things on Barry Point that they used on other
fire assignments during the 2012 season. We hope that this report can help improve future
wildland firefighting operations.
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L. FACT-FINDING REPORT

A. Background

The Barry Point Fire (OR-FWF-120680) was ignited by lightning on Sunday evening August
5,2012, and was declared 100% contained on August 27, 2012, after burning 92,977 acres
in Oregon and California on the Fremont-Winema and Modoc National Forests and private
ground. The rapid growth of the fire in acres and complexity led to multiple transitions of
Incident Management Teams (IMT). The fire was aggressively attacked and then managed
by a Type 3 IMT, but rapidly progressed in complexity to a Type 2 IMT. The Type 2 IMT was
augmented by a National Incident Management Organization (NIMO) team, and then
relieved by a Type 1 IMT. The rapid growth in complexity and size and the presence of
intermingled homes, private ranches, and timberlands within the fire area resulted in
damage to private land, improvements; and resources, and spawned local controversy over
how the fire was fought and managed.

Kent Connaughton, Regional Forester and Congressman Greg Walden, Oregon 2nd
Congressional District met with many of the local stakeholders and landowners in
Lakeview. The Regional Forester agreed to provide for an independent third-party fact-
finding report on what transpired during the Barry Point Fire and actions after the fire was
contained. Shepard & Associates, LLC was contracted by the Region to conduct the review
in Oregon.

This Fact-finding Report focuses on activities in Oregon in keeping with the direction of the
Regional Forester. The Modoc National Forest and land owners/permittees in California
also suffered losses. The Modoc Forest and the Region are working to resolve issues and
concerns resulting from the fire with those landowners. Our charge is to report on findings
in Oregon related to the Fremont-Winema National Forest and associated private lands.

The size and rapid rate of spread of the Barry Point Fire are symptomatic of fires that are
occurring across the West over recent years. Fires are getting larger and more complex to
fight. Drier and warmer conditions and changes in precipitation patterns are resulting in
longer fire seasons. Forest health problems in many areas combine with fire weather to
create the “perfect storm” for large, severe fires.

While issues of long-term forest management and more active fuels management were
raised in many of the interviews, our charge is to address the Barry Point Fire and not those
forest policy questions beyond the ability of any one National Forest or even one Region to
resolve. Such issues are for higher levels of the executive and legislative branches of the
Government to address.



B. Objectives

The Delegation of Authority for the Fact-finding Report on the Barry Point Fire (Appendix
2), signed by Regional Forester Connaughton on October 22, 2012 set the following
objectives:
e Conduct key interviews with fire personnel and community members to develop a
common understanding of what occurred on the fire.
e Develop a report that captures the common community and landowner concerns or
narrative about the fire.
e Include any “lessons learned” that might be applied to future fires.

In accomplishing these objectives, we were to coordinate with the Oregon Department of
Forestry and with the Team Leader of the Barry Point Fire Coordination Group. An informal
steering group of key community contacts assisted with the report.

As work on this report progressed, the Regional Forester asked that we add an objective of
recommending issues that were beyond the scope of this review and could be addressed by
a subsequent review.

C. Methodology

The work began with a meeting with the Regional Forester and his deputies to go over the
objectives and timelines for the report. We reviewed fire documents and maps the week of
October 22nd,

Fieldwork started in Lakeview on October 29th with a meeting of the informal steering
group to ask for help in identifying community members to interview and to review the
report draft, and to help identify issues they heard as community leaders.

Following the steering group meeting, we attended a previously scheduled stakeholders
meeting at the Fremont-Winema Supervisor’s Office. Shane Jeffries, Team Leader for the
Barry Point Fire Coordination Group, introduced us to the stakeholders. We briefly
informed the attendees of our objectives and sought their cooperation in the process. Some
stakeholders had the impression that the fact-finding review was a forensic investigation of
the fire. We informed them that it was not and that our intent was to develop a fact-finding
report that would focus on fire related events from the local community and firefighter
community perspectives.

The Forest arranged with the Lakeview Chamber of Commerce to hold interviews at their
office. From Monday evening, October 29th through Saturday, November 3rd we interviewed
24 individuals or families that had property damaged by the fire or were part of the
firefighting effort. Most interviews lasted an hour or more. We asked the interviewees how
they were involved or affected by the fire and allowed them to give a verbal narrative of
how the fire progressed and any related actions after the fire. We had no set questions, but
asked clarifying questions as the interview progressed. Most interviews were conducted in
person; however fire personnel from the incident management teams that were not
stationed in Lakeview were interviewed by phone.



On November 2nd we were given a tour of the fire area in Oregon that helped us visualize
what people had shown us on maps.

Interviews of key fire personnel, including incident commanders and operation section
chiefs were held by phone during the weeks of November 5thand 12th,

A list of those interviewed can be found in Appendix 3.
We reviewed pertinent records, particularly records related to the fire operations and

planning. We corroborated the information gained through interviews with other interview
and the records to the extent we could.



IL. SITUATION

A. Forest and ODF Klamath-Lake District Organizations

The Fremont-Winema National Forest is a member of the Lakeview Interagency Fire Center
(LIFC) along with the Bureau of Land Management, U.S. Fish and Wildlife Service, Oregon
Department of Forestry Klamath-Lake District, and Lake County Fire Defense Board. LIFC
has plans in place to adequately cover expected fire situations for various fire conditions.
The Forest has a fire staff consisting of 4 employees including the Fire Staff Officer. At the
time of the Barry Point Fire, the Fire Staff Officer was out of state on another fire. He was
also transitioning to a new position on a NIMO team. He returned to the Forest when his
NIMO team was ordered to support the Barry Point Fire. Because of the transition to the
NIMO position, the Forest had detailed a second employee to act as the Fire Staff Officer.
One other fire employee was off-forest on the Holloway Fire and two were working on-
forest when the Barry Point Fire started. At the time of the fire, the District Ranger position
was vacant and the Forest Supervisor had assigned an acting Ranger.

The Oregon Department of Forestry Klamath-Lake District is staffed by a District Forester
and a Protection Unit Forester and Protection Supervisor. During the first two days of the
Barry Point Fire, the District Forester was out of the area and was represented by the Lake
Unit Protection Unit Forester.

B. Fire Conditions and Fire Behavior

The 2012 fire season started early in the West and continued well into the fall. Oregon
experienced several large timber and range fires, including the Long Draw Fire - at over
500,000 acres, the largest wildland fire in Oregon in 150 years. Southeast Oregon
experienced a dry winter and an extended period with very little precipitation throughout
the summer months. Range and timber fuels were at or below seasonal normal moisture
content and continuing to dry. The Energy Release Component (ERC)! was above average
and continuing to rise before and during the Barry Point Fire.

On August 5t a lightning storm hit southern Oregon and northern California, with lightning
strikes occurring from 9:00 a.m. until 11:00 p.m. LIFC went into lightning mode as called
for in their plans and made sure that their complement of resources was prepared and
lookouts staffed.

Lightning detection data showed several strikes in the Barry Point area around the fire’s
point of origin. Several fires were detected from this storm and previous storms. By 9:00
a.m. on August 6th, there were five active fires identified on the LIFC side and more fires on

1 Energy Release Component (ERC) is a number related to the available energy, measured in British
Thermal Units, per square foot within the flaming front at the head of a fire, or the heat release per
unit area of the flaming area. Since it is a composite fuel moisture value, reflecting live and dead
fuels, it is used as a measure of potential fire intensity.



the Forest and ODF District. At the time the fire started the Pacific Northwest Region was at
Preparedness Level (PL)2 3 and the Nation was at PL4.

Environmental factors and fire behavior experienced throughout the Barry Point Fire
resulted in high resistance to control and presented management challenges from initial
attack through multiple IMT transitions.

Fire behavior on the Barry Point Fire from the day of initial attack on August 6t through
August 9t was influenced by heavy loadings of dry fuel, terrain, warm temperatures in the
85 to 90 degree range, low relative humidity, gusty winds from the west/southwest up to
about 10 m.p.h., and unstable atmospheric conditions as reflected by the Haines Index3 level
5. These conditions produced high intensity fire generally from mid to late morning with
torching, crowning, and spotting up to % mile. Fire spread was generally to the northeast
due to prevailing winds, which is typical of most fires on the Fremont-Winema National
Forest, however a change in wind direction pushed the fire to the south, burning the east
face of Dog Mountain and pushing the fire across the Dog Lake Road. Most firefighters with
past fire experience in this area reported that they expected the fire to continue spreading
to the northeast.

From August 10t through August 14, the fire experienced changes in wind direction with
winds varying from night to day. During nighttime, wind direction was predominantly from
the northeast to east, and this changed the direction of fire spread to the south during the
night. During each afternoon the wind direction was generally from the southwest to west
up through August 13th, and then it blew from the northwest on August 14t. Sustained
wind speeds were generally less than 10 m.p.h. with gusts up to 15 m.p.h. The Haines Index
was at level 5 except on August 12th when it reached level 6. The nighttime winds from the
north and the resulting fire spread to the south over a several day period was not typical of
fires in this area. All those interviewed with previous firefighting experience in this area
had stated they had never seen this before and certainly had not expected it.

On August 15th the fire continued to make a big push to the south further into California on
the Modoc National Forest before it began to reach a different fuel type. Weather conditions
changed and on August 18th light moisture fell over the area. Afterward, more normal
weather conditions with cooler temperatures, higher relative humidity and a more stable
air mass settled over the area.

While the fire had major increases in acres burned during most days, as shown on the Fire
Progression Map (Appendix 4) with increases of some 5,000 acres to 29,000 acres over each
of 5 days, there’s no indication that this was ever a wind-driven fire. Nevertheless, fire
behavior experienced throughout the Barry Point Fire resulted in high resistance to control.

2 Preparedness Level is a scale from 1-5 that describes staffing levels based on burning conditions,
fire activity, and the availability of firefighting resources. PL5 represents the highest level of
competition for firefighting resources and the greatest number and complexity of ongoing fires.

3 Haines Index (HI) is a measure of the moisture content and stability of the lower atmosphere. Itis
used as a predictor of the potential for fires to become large fires with extreme fire behavior. Itis
rated on a scale of 2 to 6 with 2 being very low and 6 being high.



C. Barry Point Fire Regional and National Priority:

The Northwest Multi-agency Coordination Group (NW MAC)# assigns a priority to large fires
to help allocate scarce resources. Initial attack is always given the top priority so that new
fire starts do not escape and become large fires. Preparedness Levels are assigned by the
National Multiagency Coordination Group at the National Interagency Coordination Center
in Boise for the entire Nation and by the Northwest Coordination Center for the Pacific
Northwest. The NW MAC priorities for the Barry Point Fire and the National and
Geographic PL during the dates of the Barry Point Fire are found in the table below.

“Date Barry Point Fire National PNW
Priority Preparedness Level Preparedness Level

8/6 3 2
8/7-8 3 3
8/9-13 1 4 3
8/14-16 2 4 4
8/17-18 1 4 4
8/19 3 4 4
8/20 4 4 4
8/21 3 4 4
8/22 4 4 4
8/23 6 4 4
8/24 5 4 4
8/25 4 3

D. Critical Values at Risk

Values at risk in the fire area as identified by Forest Service and Oregon Department of
Forestry Agency Administrators included homes and businesses; public and private timber
(including active logging operations); public and private grazing (forage) and ranch lands
(including infrastructure, e.g. fences and corrals); threatened, endangered and sensitive
species and habitat; transmission lines; communication sites; recreation sites; the Ruby
pipeline; and cultural resources.

Other resource values, such as wildlife habitat, watershed values, aesthetics, etc. were
identified to us by agency personnel but not specifically identified in records we observed.

Personal and social values not identified in documents but expressed by local landowners
include sentimental and spiritual values attached to the land and resources derived from a
long legacy in the area by families, and the desire to leave that legacy to their future
generations. This value was expressed universally and at times very passionately by the
local landowners we interviewed.

4 NW MAC consists of the Bureau of Land Management, U.S. Forest Service, National Park Service,
Bureau of Indian Affairs, U.S. Fish and Wildlife Service, Oregon Department of Forestry, Washington
State Department of Natural Resources, and representatives from the Oregon and Washington State
Fire Marshal Offices. The MAC prioritizes fires and allocates or reallocates resources during periods
of shortages.



There are at least 6 grazing permittees and 38 land owners in Oregon that were directly
affected, with property in or adjacent to the fire perimeter. At least 24 had losses or
damage in the fire or due to suppression activities. No homes were lost, but several were
threatened and required structure protection. At least two residences are within the fire
perimeter. Private economic losses included livestock (including loss, injury and death of
animals, and loss of weight), forage, fences and corrals, and timber. Additional property
was affected in California.

E. Incident Objectives

The incident management objectives as directed through Delegations of Authority and the
Strategic Risk Assessment from the Agency Administrators’ (Fremont-Winema NF
Supervisor and Oregon Department of Forestry District Forester, and later the Supervisor of
the Modoc National Forest) (Appendices 5) were to:

e Implement good risk management practices in order to provide for firefighter, other
responder and public safety. Use good risk analysis processes, the principles of the
10 Standard Fire Fighting Orders, LCES and the 18 Watch-out Situations as the
foundation for risk decisions at all levels.

e Coordinate and consult with local agency safety managers.

e Implement all strategies and tactics based on firefighter and public safety, taking
into consideration sound, efficient and effective financial practices as well as
appropriate land, resource management and forest management plans. Spend funds
as identified in the suppression cost objectives of the Wildland Fire Decision
Support System (WFDSS)S.

e Protect private property and structures to minimize private landowner resource
loss.

¢ Minimize acreage burned and damage to private property and improvements by
safely and aggressively suppressing fire.

e Business practices will comply with the Region 5, Region 6 Incident Business
Management Guidelines, the ODF Business Practices and the local Operating
Guidelines for Incident Administration.

e Track costs in accordance with the local cost share agreement (August 11, 2012).

e Maintain financial records and systems utilizing current program models that allow
for daily apportionments by jurisdiction.

e Utilize resource advisors to minimize environmental concerns related to
suppression activities.

e Comply with Federal Aviation Policies on federal lands.

5 WFDSS or Wildfire Decision Support System is a tool developed by Forest Service Research to
support wildfire decisions by incorporating models for fire behavior, land use plans, economic
models, etc. It is sanctioned by the National Wildfire Coordination Group for all federal agencies and
used by some states. Oregon Department of Forestry does not use WFEDSS. They do provide input
into the decision-making when appropriate through other means. On the Barry Point Fire they
provided input through Delegations of Authorities and Incident Action Plans



e Maintain and enhance the relationships with local landowners and the public.
Additionally, all personnel assigned to the incident shall be treated with dignity and
respect while providing a safe and productive work environment.

e Use aggressive outreach to insure timely and accurate dissemination of information
regarding fire related activities is provided to the public, land owners, cooperators,
elected officials, and other stakeholders.

e Ensure that relationships are maintained or enhanced with local land owners,
business owners, the general public, and other key stakeholders.

e Coordinate with ODF, the District and Forests resources regarding resource
considerations, and Wildland Fire Decision Support System (WFDSS) input.

Operational Objectives were to:

e Continue to implement strategies for engaging the fire that will help ensure
coordinated efforts for mission success.

o Implement identified actions at the appropriate time to allow for the right
operational tempo to accomplish mission and reduce risk to fire fighters.

o Where it can be safely done, minimize acreage burned, damage to private
property, damage to private property and improvements.

o Utilize resource advisors for input to help minimize environmental concerns
related to operational activities.

o Assess daily the validity of the strategy and tactics.

e Utilize operational strategies and tactics that minimize impacts to private lands and
structures, resource damage, economic impacts, and minimize the disruption to
local activities and business where practical.

e Provide timely initial attack assistance to the forest and local agencies within the
Temporary Flight Restrictions (TRF) or as requested.

III. NARRATIVE OF THE BARRY POINT FIRE
This narrative is based on:

e Interviews with
o Forest managers and fire staff,
o ODF managers and fire staff, and
o IMT personnel assigned to the Barry Point Fire;
e Documents found in the Barry Point Fire Final Documentation Package, including
o Incident Action Plans,
o After Action Reviews,
o the Barry Point Narrative Summary Introduction, Barry Point Daily
Chronology (Aug. 15t-24t); and
e Lakeview Interagency Fire Center records as compiled in the report, Recollections of
Initial Attack of the Barry Point Fire, the First Three Days (Appendix 6).

The fire document record is extensive and it is not necessary to include all documents used
to prepare this narrative as part of this report. The most extensively used records are
included in the appendices.



The following table summarizes key transitions as the fire progressedé:

Day | Date Command Transition Fire Size (ac.)

1 August 6 Initial Attack Type 3 Team ordered 258
2 August 7 Extended Attack Type 2 Team ordered 1,587
3 August 8 Type 3 3,212
4 August 9 Type 2 11,813
5 August 10 | Type 2 NIMO Team ordered 17,277
6 August 11 | Type 2 28,402
7 August 12 | (NIMO/Type 2 NIMO took command 6:00 30,824

p.m.
8 August 13 | NIMO/Type 2 Type 1 Team 45,484

ordered(enters California
night shift of 12th early
morning hours of the 13th)

9 August 14 | NIMO/Type 2 74,568
10 August 15 | Type 1 83,791
11 August16 | Typel 92,614
12 August17 | Typel 92,629
13 August 18 | Type 1 Weather and fire behavior
moderate

14 August19 | Typel Evacuations lifted

20 August 25 | NIMO/Type 3 92,977
22 August 27 | Type 3 Contained 92,977

A. Initial Attack — Day 1 (August 6")

According to dispatch records, the Dog Mountain Lookout reported the Barry Point Fire at
4:26 p.m. on August 6th. An ODF employee also spotted and reported the fire about the
same time and was the first to arrive on scene. Local resources were dispatched
immediately. The Forest Supervisor, Fire Staff, and ODF fire manager recognized this fire’s
potential early on, and directed that it receive increased resources over what would
normally be dispatched.

At the time the Barry Point Fire was reported, 5 active fires were already being staffed by
LIFC. Another fire was reported within 13 minutes after the Barry Point Fire, all competing
for local firefighting resources. In addition, other firefighting resources were committed to
fires in central Oregon. The Incident Management Situation Report? for August 7, 2012,
(Appendix 7) shows that in the Northwest Area (Oregon and Washington) there were 26
new fires and 3 uncontained large fires ranging in size from 467 to 21,546 acres that were
competing for firefighting resources on August 6th,

6 Acres have been updated in this final to reflect the Final Progression Map dated January 8, 2013.

7 Incident Management Situation Report - a synopsis of national wildland fire activity that occurred
the previous day. It is produced by the National Interagency Coordination Center daily at 5:30 a.m.
Mountain Time at national Preparedness Level 2 and above or whenever activity warrants daily
reporting. The report shows the number of fires occurring nationally and for each Geographic Area.
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Interagency initial attack forces from Oregon Department of Forestry (ODF), U.S. Forest
Service, and Bureau of Land Management (BLM) - including crews, engines, dozers,
helicopters, and Single-Engine Air Tankers (SEATSs) - took suppression action but were
unable to control the fire with the resources available.

The fire escaped initial attack due to intense fire behavior resulting from heavy, dry fuels
and wind conditions that produced 4-8 foot flame lengths, torching, rapid spread, and
spotting of up to % mile. Extreme fire conditions pushed the fire to the northeast. The fire
size was reported as approximately 258 acres by the end of August 6th,

Due to the fire’s increase in size and complexity and the expectation that similar burning
conditions and fire behavior would continue, the Forest ordered the South Central Oregon
Fire Partnership (SCOFP) Type 3 IMT at 9:15 p.m. August 6t to relieve initial attack forces.

Issues that affected the success of initial attack include:

a. Lack of safe road access - This required firefighting personnel to walk into the fire,
which delayed initial attack by about 30 minutes. A two-track road into the fire area
was deemed not safe for equipment ingress and egress in a fire situation.

b. Competition for firefighting resources from other fires in LIFC’s area of
responsibility and elsewhere in the Northwest Area - This reduced the availability
of some resources including large air tankers and delayed some resources from
being dispatched to the Barry Point Fire.

c. Large federal contract air tankers were not available - They were already
committed to other fires in the Northwest Area.

d. Environmental factors and fire behavior - The burning intensity, rapid spread, and
spotting across firelines made it difficult to hold firelines as they were constructed.

B. Extended Attack — Day 2 (August 7'")

On day 2 (August 7th), additional engines, crews, dozers and aerial support including 3 large
air tankers, 2 ODF large air tankers, 2 SEATSs, and 3 helicopters with water dropping
capability were assigned to the fire, but suppression forces were still unable to stop the
fire’s spread when fire behavior began to intensify around noon and became more erratic
throughout the afternoon. The incident commander recognized that this would be a
difficult fire and reacted accordingly by ordering additional suppression capability.
Competition from other fires (See the Incident Management Situation Report for August 8th,
Appendix 8) made it difficult to fill orders for critical resources such as Type 1 crews, Type
1 helicopters, fireline supervisors, and engines.

Issues that affected the success of suppression actions on day 2 include:

a. Competition for firefighting resources - Fires burning in central Oregon were
threatening structures and took priority for some firefighting resources.

b. Wind shifts and extreme fire behavior with spotting across dozer lines - Efforts to
construct and secure firelines were hampered by spotting ahead of the fire and
across firelines. This caused forces to temporarily disengage in Division A and move
to a safety zone. They later re-engaged.

c. Combination of fire behavior, terrain, and lack of breaks in the fuel - line
construction could never catch up and get ahead of the fire.
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C. Type 3 Command — Days 2 — 3 (August 7" — 8"

The South Central Oregon Fire Partnership (SCOFP) Type 3 Team arrived, received a
delegation of authority from the Forest Supervisor (Appendix 5a), and assumed command
of the fire at 6:30 p.m. August 7t starting with the night shift. By this time the fire had
grown to approximately 1,587 acres and had spread to private land under ODF protection
responsibility. Lake Unit, Klamath-Lake ODF District personnel were members of the team,
and other ODF resources were also assigned to the fire. An ODF representative was actively
engaged with the Type 3 IMT.

When the Type 3 IMT assumed command of the fire, they retained the existing organization
already on the fire. This minimized the impact of a transition between IMTs which usually
results in some lost productivity in suppressing the fire as team members get familiar with
the fire. During the night shift, a line was established and burned out in Division B (See
Briefing Map, Appendix 9) along the south end of the fire. This was the first real success
experienced by suppression forces in constructing and holding fire line on the Barry Point
Fire.

Fremont-Winema National Forest and ODF personnel recognized from the beginning that
this was not a typical fire, and was displaying behavior that indicated it had potential to
become a large complex fire. On August 7th (day 2), the Forest Supervisor and acting Fire
Management Officer went out to the fire to observe the fire suppression activities. While on
site, they saw first-hand the extreme fire behavior and challenges faced by the firefighters.
The fire documentation package includes a completed Incident Complexity Analysis form
signed by the incoming Type 3 IC at 12:00 noon on August 7t which recommended a Type 2
team.

Due to the increased complexity of the fire and rapid spread to the north and northeast with
the potential to impact private lands, numerous structures, and continuous areas of heavy
fuels in the path of the fire, the Forest Supervisor made the decision to order a Regional
Type 2 IMT at 3:35 p.m. on August 7th.

On day 3 (August 8th), the Type 3 IMT’s plans, as described in the incident action plan (IAP),
were to construct fire lines and burn out in all Divisions. Air operations were affected early
in the morning by low visibility from smoke caused by an inversion. Mechanical problems
with air tankers added some delay, but once the inversion lifted and repairs were made, the
fire received good air support including SEATS, large air tankers, and helicopters with water
drops. There were not enough ground forces to adequately back up the retardant and water
drops, however, so their effectiveness was limited. Additional crews had been ordered but
had not yet arrived.

In Division A, fire line construction and burnout were initiated by the day shift and
completed by the night shift. This was successful in stopping the fire’s spread to the north
in this division. The other divisions were not successful, and the fire continued to spread
onto the western slopes of Dog Mountain and to the north and east. .

Issues that affected the success of suppression actions on day 3 include:
a. Smoke from inversion and mechanical problems delayed air operations.
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b. Insufficient ground forces to back up air operations (on order).

D. Type 2 Command — Days 4 — 7 (August 9" -12'")

The Pacific Northwest Blue Mountain IMT (Team 4) arrived in Lakeview on August 8th and
received a joint delegation of authority from the Agency Administrators for the Fremont-
Winema National Forest and Klamath-Lake District of Oregon Department of Forestry (See
Appendix 5b). The IMT took command of the fire the following morning at 6:00 a.m. August
9th, According to records and interviews, they didn’t get time to go through a normal
transition before assuming command although they were shadowed throughout the shift by
the local SCOFP Type 3 IMT.

The fire continued to spread to the east and northeast and by 11:00 a.m. was reported by
the operations section as approximately 4500 acres. Shortly after that the fire
compromised efforts to contain the fire on the west slope of Dog Mountain and the fire
continued to spread to the northeast toward Drew’s Reservoir until a wind shift changed
the spread to the south, burning the east face of Dog Mountain. A level 2 evacuation was
recommended for the south end of Drew’s Reservoir and plans were made for a level 3
evacuation in that area. The fire grew to 11,813 acres on that day and by 10:00 p.m. had
crossed the Dog Lake Road.

Northerly winds aligned with the terrain along the south side of Dog Lake Road aided in
pushing the fire to the south and southeast on August 10t, expanding the fire to 17,277
acres. The Agency Administrators from the Forest and ODF, Forest fire staff, and the IC met
at 10:30 a.m. to discuss and develop options to address the increasing complexity of the fire
and options for its long term management. They decided to augment the operational
capacity of the Type 2 Team with a National Incident Management Organization (NIMO)
Team. A NIMO Team was ordered on August 10th, At 9:00 that evening the IC met again
with the agency administrators from the Forest and ODF and officials from the State
Office/Regional Office in Portland to set containment strategies.

August 11th was another active burning day with the fire spreading to the south and east,
threatening over 50 residences in the Westside Community and private timberlands with
active timber harvests. Long range spotting and active fire behavior pushed the fire south
toward California, and the IMT received a delegation of authority from the Forest
Supervisor for the Modoc National Forest (See Appendix 5c). Plans were initiated to prep
the Ruby Pipeline for burnout to stop the southern spread. Transition plans for shifting
command to NIMO were also initiated. The fire reached 28,402 acres.

On August 12th the level 2 evacuation was expanded to residences north of the 4017 Road
and on the east side of the fire. A liaison group was established, consisting of ODF, Forest
staff, IMT personnel, and Collins Pine to address growing concerns on communication and
coordination being raised by landowners and permittees. The fire was active to the west of
the Dry Creek drainage.
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E. NIMO / Type 2 Command — Days 7 — 9 (August 12" — 14™)

The NIMO Team arrived and the NIMO IC assumed command of the incident at 6:00 p.m.
August 12th, The After Action Report states that integration of the NIMO and Type 2 teams
“was seamless and extremely positive.” This may have been the general feeling of the Type 2
team; however some team members interviewed felt they were adequately managing the
fire and did not support the integration with the NIMO team.

While the NIMO team, comprised of a Type 1 Command and General Staff, brought a high
level of expertise and experience, it did not add the full organizational structure needed to
adequately staff the Operations Section for the Barry Point Fire which had expanded to a
incident of some 30,000 acres and was rapidly spreading south toward the
Oregon/California state line and the Modoc National Forest. The NIMO Incident
Commander reported to us that they needed additional branch directors. However, due to
competition for firefighting resources among over 60 large fires nationally, the resource
ordering system was unable to provide all the additional positions needed to complete the
organizational structure for effective management of the fire.

Active burning continued through the night as it had throughout the fire and on August 12th
the fire grew to 30,824 acres. Pressure toward the California line prompted evacuation of
homes six miles into California and west of Goose Lake.

The agency administrators decided to order a full Type 1 IMT.

On August 13th - during the night shift of August 12th the fire spread south across a
contingency line (Ruby Pipeline) and into California onto private timber lands and Modoc
National Forest protection, expanding to 45,484 acres.

F. Type 1 Command — Days 10 — 19 (August 15" — 24™)

Command transferred to PNW Team 2 at 6:00 a.m. on August 15th. The fire was actively
burning to the south in California with the size increasing to 83,791 acres. Evacuations
were occurring 15 miles south of the Oregon border. Level 3 evacuations continued in
portions of the Westside Community, southeast of Drew’s Reservoir, and west of Goose
Lake. The fire continued to grow to 92,629 acres with gusty, erratic winds hitting the fire
with a storm on August 17th.

The storm also brought light precipitation that started to moderate fire behavior. The
weather and fire behavior continued to moderate through the next few days allowing good
progress on containment. Most evacuations were lifted on August 19th. Firefighting
resources continued to strengthen and hold containment lines, and mop up operations.
Rehabilitation of the fire lines and hazard tree felling was initiated on the northern part of
the fire.

G. NIMO/Type 3 Command — Days 20 — 22 (August 25" - 27")

On August 25t at 6:00 a.m., command of the fire was transferred back to the SCOFP Team,
the original Type 3 team. Because the fire was still heavily staffed with crews and
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resources, the NIMO Team was again assigned but this time it was to augment the Type 3
team'’s capabilities. The fire was 92.977 acres and was declared contained on August 27,

H. Post-Fire Activities (August 27" — Present)

The Type 3 team was given “turn back standards” from the Fremont-Winema and Modoc
National Forests and the ODF District Forester that provided the team with direction on
repairing fire suppression damage, such as cut fences and dozer trail rehabilitation prior to
turning the fire back to the two National Forests and the Oregon Department of Forestry
local unit. The fire was turned back to the local units on September 5th.

A Burned Area Emergency Rehabilitation Team was brought in to develop a plan of action
for emergency rehabilitation of damage to public lands. This plan will include a request for
funding for necessary work.

A team of off-forest employees was also brought in to increase the capacity of local forest

staff to deal with the aftermath of the Barry Point Fire. This team is called the Barry Point
Fire Coordination Group.
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IV. PERCEPTIONS AND COMMUNICATION

The Barry Point Fire challenged each incident management organization assigned to it. The
fire challenged agency administrators to keep up with its increasing size and complexity. A
Type 3 team was ordered the first day. Before they even assumed command, a Type 2 team
had been ordered to replace them. On the second day of the Type 2 team’s operations, a
NIMO team had been ordered to supplement them. On the second shift of the NIMO team’s
assignment, a Type 1 team was ordered.

The fire also challenged relationships and communications among firefighters and between
firefighters and the community. With the fire growing faster than the firefighting
organization, information was often incomplete and lines of communication were strained.
This section addresses perceptions among many of the players as raised in the interviews.

A. Initial and Extended Attack

Forest and ODF staff and the firefighters involved, agreed that initial and extended attack

were rapid, aggressive, and consistent with generally accepted fire suppression tactics for
the fuel types, weather, and terrain encountered, while assuring the safety of firefighters.

While unsuccessful, this phase of the suppression effort was carried out primarily by local
forces familiar with each other and with the land and the community.

Two of the landowners interviewed had the opinion that the fire could have been controlled
during initial attack if some firefighting resources seen in a staging area had been put to
work. Fire records do show that a dozer operator for a dozer transferred from another fire
had worked his maximum hours. As no relief operator was available, the dozer was placed
in staging.

B. Ordering the Type 2 IMT

The Type 2 team was ordered on the second day of the fire, before the Type 3 team assumed
command. During interviews with local Forest Service, ODF, and IMT personnel, most said
they recognized that this was going to be a difficult fire from the start. Several personnel
with extensive fire experience on the Fremont-Winema National Forest also commented
that they had seriously under-estimated this fire and that it behaved differently than any
fire they had seen in the area, especially with its spread to the south.

The decision to order a Type 2 team committed fire managers to transition with a team
from outside the local area, with limited local experience and relationships. Subsequent
frustration with the Type 2 team’s performance and communications stemmed partly from
this fact.

Some interviewees from the fire community, after the fact and with hindsight, wished that
they had jumped directly to ordering a Type 1 team on the 2nd day, when the fire grew to
over a thousand acres in size. The Forest’s fire staff reported that WFDSS was not used to
make this decision, relying instead on experience and intuition. A WFDSS was prepared the
next day (using a program called “Revised Complexity Analysis and Needs Assessment”)
that affirmed the decision to order a full type 2 IMT.
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C. Agency Administrator Direction and Engagement

The Forest Supervisor, acting Fire Management Officer, and the ODF Klamath-Lake District
Forester, or their deputy or acting were actively engaged with IMTs in all phases of the fire.
Interviews brought out some charged communications between Forest representatives and
the Type 2 team as the fire frustrated control efforts, but the Type 2 IC commented that he
felt that the Forest Supervisor was supportive and challenged the team to address the issues
that they were struggling with.

The joint Delegations of Authority issued to the incident management teams provided
principal objectives to be accomplished (See Appendix 5). Three of these describe
expectations concerning private property and communications with landowners and the
public. These are:

e Minimize acreage burned and damage to private property and improvements.

e Protect private property and structures.

e Maintain and enhance the relationships with local landowners and the public.

The rate of fire growth challenged the IMTs ability to meet these objectives. Several
interviewees questioned not the objectives themselves but the agencies’ and IMTs’
commitment to these objectives.

D. Type 2 IMT

Several interviews focused on the performance of the Type 2 IMT which had command of
the fire from August 9th to 12th (and supported the NIMO team until the 14th). The Blue
Mountain Type 2 Team comes from eastern Oregon and arrived without the local
relationships and familiarity enjoyed by the Type 3 team it replaced.

The following lists some of the issues raised in interviews. The Regional IMTs are
coordinated by an interagency board under the oversight of the Pacific Northwest Wildfire
Coordinating Group (PNWCG). When a Regional IMT arrives on a fire, they report to the
agency administrators. The team conducted a post-assignment After-Action Review (AAR)
and received a performance evaluation from the agency administrators. These are used by
the board and PNWCG to evaluate and improve team effectiveness. As the board has
responsibility to review the performance of teams, we do not make any attempt to do this;
however information and interviews from this report will also be shared with the Regional
Forester and PNWCG.

1. Strategic Focus:
Several interviewees said that in an effort to minimize acres burned, the Type 2 IMT used
direct attack when interviewees felt indirect attack might have been more successful given
the intensity and spread of the fire. Plans for indirect attack, weren’t implemented because
resources were redirected to direct attack as the fire made runs. The Type 2 IMT identified
this as one of their “Most Difficult Challenges” in the team’s AAR (Appendix 10).
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Several interviewees from the IMTs, Forest, and landowners expressed concern over the
use of “the box” as a strategy. The “box” referring to the areas identified on a map as being
potential containment points based on predicted fire growth related to fuels, terrain,
weather, and available firefighting resources. Although most seemed to understand the
concept of this strategy, many felt that initially the “box” was too small to allow for
successful containment, while later in the fire the “box” was bigger than perceived as being
needed. Some felt that changing fire conditions late in the fire could have allowed for the
“box” to be shrunk avoiding further resource damage.

2. Use of Resources:
Local personnel and landowners complained that planned actions were not always
accomplished. After the fire crossed the Dog Lake Road during the night of August 9th, plans
were made to use the Ruby Pipeline to stop the fire’s movement to the south. IAPs for the
day and night shifts on August 11th and 12th planned for preparing the Ruby Pipeline right-
of-way and burnout ahead of the advancing fire. This work was not completed due to
several factors; including fire behavior, resource shortages, and plan implementation. The
fire crossed the Ruby Pipeline on the morning of August 13th,

Members of the IMT pointed out that a shortage of critical resources prevented the IMT
from adequately staffing the fire. Resource shortages resulted from competition from other
fires in the Northwest Area and other western states. The daily Incident Status Summaries
(ICS-209) for August 9th — 12th, list critical resource needs as type 1 crews, division
supervisors, task force leaders, heavy equipment bosses, and type 1, 2, and 3 helicopters.

Forest and ODF personnel and some landowners said they had travelled across the entire
fire area without seeing any firefighters engaged in work on the fire. Some landowners and
permittees said they saw firefighters sitting idle in their vehicles out in the fire area who
said they were “on hold, waiting for instructions.” During a period of rapid fire growth,
changing fire behavior, and limited resources, with the IMT challenged to keep pace and
protect firefighter safety, some firefighters may indeed have been held at staging areas.
However, based on explanations given casually by firefighters, this was perceived by
landowners as a lack of commitment to fire management objectives.

3. Gaps Between Day and Night Shifts:
Some interviewees said that for several days shift changes had 2-4 hour gaps between the
time firefighting resources going off-shift left the line and the time resources going on-shift
arrived to replace them. They said that this left the line unstaffed at a time when they felt
that work could have been most effective, especially during morning shift changes. Some
interviewees felt that this gap may have contributed to the fire crossing the Ruby pipeline.

4. Planning:
Some interviewees said that they thought the IMT didn’t have the right plan for the right
time, and didn’t have the right resources in the right place at the right time.

5. Tactical Actions by Fireline Supervisors:
In a dynamic environment with the fire advancing rapidly, some interviewees suggested
that fireline supervisors may have taken tactical actions on their own just to try to check
fire growth. Some burnouts on private lands may have been the result of these types of
actions.
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6. Maps:
Interviews and a review of documents suggest that maps were not always kept current as
the fire advanced. This issue was identified in the AAR (Appendix 10) as one of the IMT’s
“Most Difficult Challenges.” Interviewees reported difficulty in planning and implementing
effective suppression actions because the maps weren’t keeping up with the rapid fire
spread.

7. Coordination with ODF:
The Oregon Department of Forestry (ODF) has protection responsibility for private lands
within the fire area, so the delegation of authority to the Type 2 IMT was issued jointly by
agency administrators from the US Forest Service and ODF.

ODF assigned representatives to work directly with the Type 2 IMT and coordinate
suppression actions on private lands to ensure their interests were represented in strategic
and tactical planning. Two General Control Objectives for the incident were established
relative to private property and improvements, landowners, and the public (ICS 202).
These are:

e Minimize acreage burned and damage to private property and improvements.
e Maintain and enhance the relationships with local landowners and the public.

There’s general agreement among Forest Service and ODF personnel that day-to-day
working relationships are effective; however, the ODF representatives interviewed did not
feel that objectives for protecting private lands in the Barry Point Fire were met by the Type
2 IMT. Most landowners expressed this same view. ODF fire staff reported examples of
areas where the working relationship with the Forest and IMTs could have worked better.
Examples include the Forest Supervisor’s decision to order the Type 2 IMT being done
without ODF involvement (this was acknowledged as an oversight by the Supervisor and
fire staff and rectified); lack of acknowledgement of ODF personnel in incident action plans
and division assignments; listening to ODF’s advice, but not accepting it without feedback as
to why it was not accepted; and perceived lack of implementation to protect private lands.
One ODF fire manager expressed that some of the resource orders not available under the
Federal ordering system might have been available through the State system if the needs
were made known locally to ODF staff. He cited an example of where the Type 1 team was
short on resources, made the need known to the ODF personnel, and ODF was able to come
up with the resources.

E. Communications with Permittees and Landowners

Many interviews focused on communication among permittees, landowners, and fire
managers, especially the Type 2 IMT. The Team’s After Action Review (Appendix 10)
recognized this as one of their “Most Difficult Challenges” saying: “We missed
communicating with all affected landowners and permittees as the fire moved into new
areas. This caused considerable angst, confusion, mixed messages, and angry reactions.”

1. Agency Administrator’s Direction on Coordination and Communication:
The delegation of authority, Appendix 5b, and the Type 1 IMT’s Strategic Risk Assessment
described the Agency Administrators’ expectations in communication:

18



e Maintain and enhance the relationships with local landowners and the public.

e Use aggressive outreach to insure timely and accurate dissemination of information
regarding fire related activities is provided to the public, land owners, cooperators,
elected officials, and other stakeholders.

e Ensure that relationships are maintained or enhanced with local land owners,
business owners, the general public, and other key stakeholders.

2. Contacts With Landowners:
Many of the landowners interviewed felt that they received insufficient information during
the early stages of the fire to alert them to the possible threat to their private property.
Landowners said that by the time they became aware that their property was in imminent
danger, suppression forces were in some cases preparing for burnouts involving their lands.

Two residential landowners said that they were first contacted by the Lake County Sheriff’s
office early on August 10th and advised of a Level 1 evacuation. By this time the smoke
plume was visible to the north/northeast of their property. These landowners chose to
ignore evacuation orders and to remain on site to protect their home, which increased risk
to them and to firefighters who remained with them to defend the property when the fire
burned through the area on August 12t

Some landowners reported that as they became confused and frustrated, they initiated
contact with suppression forces on the line and at fire camp. These contacts were
sometimes confrontational and generally increased frustration and misunderstanding on
both sides. Landowners perceived some of what they heard as arrogant and insensitive,
and felt that the agencies and IMTs were more concerned with impacts to the national
forests and did not value their property.

On August 12 (Day 7), fire managers established a Landowner Liaison Group representing
the Fremont-Winema National Forest, ODF, Collins Pine, and the Type 2 IMT to try to
improve communications with landowners and resolve some of the issues that had arisen.
Landowners appreciated this effort but by the time the group was formed, frustrations were
so high that it was extremely difficult to resolve differences and establish effective
communications. Nevertheless, the IMT and some agency personnel considered the
Landowner Liaison Group a positive effort in facilitating communication with landowners.

3. Contacts With Permittees:
Several grazing permittees interviewed felt that they did not receive timely notification of
the possible threat to their cattle as the fire progressed. Four permittees said that they
were first alerted of the threat after the fire crossed the Dog Lake Road on August 9t (day
4). When they tried to enter the national forest to move their cattle, they said they were
stopped at road check-points set up to prevent public entry. Permittees interpreted the
closure, intended to protect their safety, as reflecting a lack of concern for them and their

property.

The closure caused delay in cattle movement and frustrated permittees trying to get access
to move their cattle. After visiting with a couple of the landowners on the fire on August
11t, the Forest Supervisor authorized landowners and grazing permittees entry into closed
areas of the national forest.
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4. Timely, Accurate Information:
As the fire unexpectedly spread south, additional allotments and permittees were affected.
They too felt that they did not receive timely, accurate information about the fire’s
movement so they could move their cattle to safety. Permittees felt that information they
did receive was often conflicting, resulting in confusion and a rapid, chaotic roundup and
fast movement of cattle. Some went southward many miles into California just to escape the
advancing fire, and others were able to move their cows to the west. Numerous livestock
that could not be rounded up were killed and injured as the fire burned over them. Some
permittees had not yet located all their cows as of the dates of their interviews.

Landowner/permittee complaints of a lack of information carried over to post-fire
activities. Some landowners said that they were not informed of road closures to repair
culverts.

5. Local Knowledge and Relationships:
Several landowners and permittees said they observed fireline construction and
preparations for burnouts in areas that, in their view, was not the best location. When they
offered advice, they said it was ignored. They said they ran into firefighters traveling
around the fire who didn’t know where they were or how to get to their destination.
Landowners, permittees, and local Forest Service and ODF personnel interviewed agreed
that IMTs can benefit greatly by consulting with local people with knowledge of the land
and the road system. The After Action Review report for PNW Team 2 (Appendix 11) had the
following statement with respect to coordination with landowners and permittees and use of local
knowledge:

“Based on the number of affected permittees and landowners, closer coordination
would have benefitted the team and agency administrators. Local permittees and
landowners can aid in firefighting efforts by providing valuable information, such as
additional people in the area, lay of the land, access roads, road conditions, structures,
livestock locations, fences, water sources, and other information. Lack of
coordination can lead to independent actions by permittees and landowners potentially
creating difficult and unsafe situations for them and responding fire resources.”

6. Structure Protection, Evacuations:
The Type 2 IMT formed a Structure Protection Group utilizing local fire department
resources and other assigned resources, and worked with the Lake County Sheriff to
develop evacuation plans. As the fire grew and threatened residences, the County Sheriff
issued evacuation notices as planned. Based on interviews, the evacuations were handled
in an excellent manner. The fire documentation package includes documentation on
evacuation plans and implementation.

One of the most notable communication successes during the Barry Point Fire was when the
Structure Protection Group was used to protect a residence on the east side of the fire in
Division L. According to the landowner, the Structure Protection Group made contact with
him well before the fire reached his property and worked with him to protect his residence.
They communicated with him and got his authorization in advance for every action they
took on his property. The fire eventually burned through the area but his residence was
protected, and damage to his property overall was minimal. The landowner was very
pleased with the assistance received.
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7. Checking on Safety of Permittees Moving Cattle
One permittee stated that IMT members were checking on their movement of cattle and
may have delayed some tactical operations to ensure their safety. He was very appreciative

of this.

V.

RECOMMENDATIONS

The following recommendations are issues that the Region may want to address as part of
the Forest Service’s continuing effort to improve operations:

a.

Work with ODF to clarify delegations of authority, joint operations, and supervision
and evaluation of IMTs on fires that cross jurisdictions.

Ensure that the Forest Service addresses how local knowledge of terrain, and
environmental conditions as well as community and landowner communication can
best be addressed by IMTs at the time they are ordered and throughout the duration
of the fire.

Establish procedures to ensure ongoing direct communications with individual
landowners and permittees relative to future fire threats to their property and
grazing allotments and suppression actions to mitigate those threats.

Conduct a further review of the events that occurred when the fire burned across

the Morris and Harvey properties and the Albertson’s property; and evaluate the
risk to the landowners and firefighters as the events occurred.
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Appendix 1

Barry Point Fire
Fact Finding Report
Steering Group

Name Association
Dan Shoun Lane County Commissioner
Leigh Ann Evans South Valley Bank/Landowner
Audrey Henry Executive Director, Lake County Chamber of

Commerce

Greg Pittman/Dustin Gustaveson

Oregon Department of Forestry
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Tnited Srates Forest Paeiliv 333 SW First Avcouc (47204)
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OCT 22 2012

Subject:  Fact Mading Report on Barry Poini Firne

To: L Shapund

Thank vou tor assisting Region 6 and Fremueni-Winerma Natienal Ferest develop o fhel-lfinding
seport on the Barry Poind Fire, Wilkin three weels we would like you e aceemplish the
following:
v Cocluct key icterviews with fize sersonnel znil key community members to
develap a commoer understanding of what vecamsl an the lire.
»  Develoo a Seet-findimg reperl.
s Inelude sy “lessons learned” thae might be applied to futuee fires,

Tn craing out these hey objectives please coordinate with your Crregon Depurtment of Fonestry
representulive and Stane Jellrics. Team Leader for the Bany Paint ceologicul and soc.al
recevery etfart. He w.ll be providing you with lugishical and writingfediting suppoct and helping
won abtain eelevant fire cocuments, As vou comgduct vour inteeviews, please keep in nvind tha
¥ou may eaceunter informitiom thal i |..h1 he hel pml o Shane anc 2is feam,

\'our wark may he enhanead by develaping aa informal steering grenp ol hey community
concaers hal represent various interests who can aszizt 8 you develop a community narrative
Ikl rellecls o holistic view ol the Tue and ics offocts as part of your report. Shane lefizics. Bill
Aney or Torest Supervisor Fred Way can gssist you n kkmiilying key fice and community
CONACTE,

P, T very much apprecizee vour willingness w take on ihis assignment. Youe background and
exaerience makes vou umquely gquaificd i assis us

/&Vﬁ

1_,- / \l
KENT P. (‘()\\l (L (:l‘l TON
Reuinmal Fores

e Moy Mitchell, Fredenick T, Way, Lisa E Freedman

Amezriza’s Wok na Forests - Casing Frery Day in bvery Way “ e Fopood 2aer

A
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Appendix 3

Barry Point Fire

Fact Finding Report
Interviewees
Name Association

Mike and Matt Morris Landowners

Lee Fledderjohann Collins Pine Company

Roger and Kathy Miles Landowners

Dan Shoun Lake County Commissioner

Dustin Gustaveson Lake Unit Protection Forester, Oregon Dept. of
Forestry

Paul Harlan VP, Resources, Collins Pine Company

Bill Albertson Landowner

John Albertson Landowner

Bill Wilson Landowner (CA)

Virgil and Sharon Harvey Landowners

Fred Way Forest Supervisor, Fremont-Winema NF

David Summer Fire Director, USFS, R-6

Bobbi Scopa Assistant Director, Operations, State Office-Regional
Office

Doug Baxter Blue Mountain IMT4 (Type 2) Operations Section
Chief

Randy Ostman Blue Mountain IMT4 (Type 2) Branch
Director/Landowner Liaison Group

Billy Flournoy Landowner (CA)

Ace, Rosa, and Lee Felder Permittees

Greg Pittman Klamath-Lake District Forester, ODF

Jeff McNeley Landowner/Permittee

Phil McDonald Lake County Sheriff

Barry Shullanberger Acting Fire Staff, Fremont- Winema NF/ PNW Team
2 (Type1)

Jack and Bev Sparrowk Landowners

Leland Hunter SCOFP Team (Type 3) Incident Commander

James, Jerry, and Bob Evans Landowners

Steve Rawlings NIMO Operations Section Chief

John Giller PNW Team 2 (Type 1) Operations Section Chief

Brian Watts Blue Mountain IMT 4 (Type 2) Incident Commander

Mike Morcom PNW Team 2 (Type 1) Incident Commander

Steve Gage NIMO Incident Commander

Brenda Younker Blue Mountain IMT 4 (Type 2) Branch Director
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Barry Point Fire Final Progression Map

OR-FWF-120680 Corrected Jan. 8, 2013

Corrected to show initial progression as August 8 rather than August 7 Clint Albertson
spatial data and may not refiect those stated In oficial documents.

® August 6, 1600hrs. Fire Origin  Growth Acres*®

——— Major_fs_rds
=== State Boundary
I August 8, 2012
I August 7. 2012
[ August 82012
August 9, 2012
[ ] August 10. 2012
[ ] August 11, 2012

| [ | August 12,2012

[ ] August 13, 2012

| [ ] August 14,2012

August 15, 2012
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Appendix 5a

Delegation of Authority
. nlted States Foucst Tremoni-Winema by binnal Fivests Lakewew Ranger Dristricl
LS  Depurtment of Serricy 15K LiEThmay 305

Arriculiors, . Lakeview, QR B7030
. S 1-94T-3354

Awmuet £, 2012
To: belund | lvmes, Inzide al Cammander

tibject: Delepstion ¢l Autkarily, By Polat Fire

£ nFLADD AUEUSE 7, 2ULE 1 arr delegat-nZ autherity 1o you Lo nanage the Sarmy Falirt Fira on the Lakeview 3snger
Dizzrict ul the Fesminl-Winema Netlonal Faresz. 1This Bre ergirated on sgugoy, 5 7012, Flks Mumbear for the
Incldat e 580, '

| expect all Ine'dens management activivies Lo L pxeciled in accordanca with the strazopy tat has been deniifizd
within the wildland Five Dacislan Sopport Systorn (SWEDSS) Plan vou: inanagement of the ncidont withir t1:
scags of the Ohjeclives ung Covrses of botion as describod in WSS, Plaase notify me or my sta¥if wou see 11
Zmig gUicane: in e SWFESS 15 no longer ascurate or valic woile you e carnmand ng b ncdent. | will provide
puldance and updates as needes s Lialiny Intenk remzing claar.

Should | ba s nevarable to you duting your cerimand,  will assign Rzchetle Hudd eston-Lorton s .4 epresealzlive
eyt Tear. She can be reached at 511-212-2753, Mryan Yeal is asslga2d as zhe lead Resouroe Advisor Tor (s,
incidert and is sssipred Lo wo sk direstly wth you: koam cn all maksers peLaizang toaed and resourse
rnanagzment ebjaetivas 2nd rritlgabons required by ine plemontaticn el pour tetics.

i wl expect you te cngure shatall auions and consequesces have beer analyzod ugeingt isk Le huran ife and

alben waluzs, You are expected to provida ¢leps igade 2 atent at 21l lewais of your anganizlen aad USe pour

capitlehes and Judgvaat ane make timaly and prodenn drcisions s o the bast courss Qfal;-‘ll:ll'l.-'l"l.'.lu sirg prpeciad

T masimize Opportun fthes for success throurn mineful cerisien imaking and heightenad situation awarsnzss, whils
Cmlnimizirg seposare Lo risk.

The pr||'|._||]a| objectives | wish I h-n.P- m.n.::mpllqhéd an this fire arc:

*  Orpide tar tircfigbder ond pubiic saety.

- ‘mplatment all stratemes and tactice based o Tire Tigh e aned pe -billc sz fEt','r taking ino U.':n,sldt'ﬁ:llltlrl
sovad o llisicr:| as well as effactive Anancial practices 5 well as appropriate land ard vesouree
manarement plans and fie managemant plens. You are authaczed s spend furds as ldentifiad in the
supprassion cost objoctive of Wildls:d Fire Derlslon Supoort System |WELSS).

& Busingss armcfices will eamp v wita the Beglan & iacident Business Managemaent Galdelines ard che local
Lperating Cuidelings ar Incidenl admirstration.

*  aintain fvgmsal records and syeterns utillzing COST thak alluw Tor daily apportionrerts by jorsdicion,

+  Minimize acreage burned ang damage ta privote properly and imprevernent:.

= Utilize resource advisars te rir rze envirenmental corcerrs ra'ated to sugpression actultles.

*  Comply with Fedarsl Avlatlen Palleies an feeeral lands,

a  Canrdinate and tonsult wh- lecal age ey w3ty TRATARFI .

+  Prodect arlvate graperty An strucures,

*  Mainzainand enhuace Wb rslatloashlps with local landeavners oed Lhe publbe. Additionally, all poreeanel
ascigned ta tha incident shall be srerted with dipnity ard respect whil: providing & safe and produztve
wiek environmant, .

Al actions she ld @esding. @ Ba implem.ens the Tairymiie Hazerd Abetetment Pla, beir compriana: with the

@ T Carimg for fhe Land and Sceviag Peple [z tnRacy2ed Fovo ﬁ



Marienal wild . nd CoordInating Grou g (MG work-rast 2aldelings, ard fo low |he Code af Canduct foe Fire
Suppregsion.

1. Firel gnter safemy somes Frat on evare £re evnry ez,

3. The 19 sasdard Fref ghlie g Crda-s ere frm.. e ran't break them; we gan't Eend them,

3. Al 18 Waktcn Cut Sltuat ons =usl be midgatec befa e engagRrent or 1c cNE3gamant of sUppaCasicn
actiwibics

4. [very 3-efighze - bas the rlght w2 knew Lhat als or har awsigner ks 3-8 safe,

5, Dvery fireline supe rvisar, every fire nanager, 2nd every admi-islrator has tne resransitility to canfirm

then sale practicas are kaown and obsarved.

You are dircctly acrou~table te me, The desgrated fim management rep-escAlatles for the Forosl Soreles ra
Dl Eruving [541-247-6264) Barry Shullanberzer (541-047-5334) or Barry Hamsen 545980334, ce | 541279
14381, T1e designated represantative of the Dreger Department of Zorestry is Grog Fillmat [L21-944-3351, cel
CA1-71 -0 o Justin Guilaveson (541 247 3321). The 'neident Rusiness radwisor tar The LS. Forask Banvice ang
Buriay ol Land ¥atagement i: Miva Hardit |541 347-6286), and the Finaree Advisor for ORF i Doue Hortan (241-
#£EI-5631),

I sxpecs all s ppr vasion efforts will 2u esecuted Inaccordanr wilh the salacted stralagy Identifed in bk
rospective WEDSS prupared fov the incidenl CTectae manapement of costs camimensurale wlth resourca walues
te o proteesad 3o stiatugic disection of the res pesthe WEDSS alzernafives 1S criteal, | alsa reguest that as muzh
purchasi g A5 posslble and praclleal be done throwgh local venders, Properly sccountahilite sh pule: desnanst-ata
adherenoe Lo Natlenal direction wo acceptabila fire Inusfuse rates.

*ire nfarmation and medla ralatioes will be coardirated with ke Interagency Pubdlie Affalrs Officer, Lisa Swinney
15A1-84 /-0261] 474 Greg Pltman OOF,

| wwizh wnit 2nd your zzam 2 :afa and successful emignret. You can -riszh e at b1 follawing phe e nombears;
E41-047 GA0N or 5412 19-1 405,

N
Q Vel e B Ay A

T Fred Wy n— Leland hur-1Rr
—Foresl Superiior Icldent Sannander

Frerznt Wnmema Mational Faresl ECOHMF IMTE
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Delegation of Authority

29



30



31



Appendix 5¢

CALIFORNIA WILDFIRE COORDINATING GROUP

@ ;

IMT Dclegation of Authority
Thates DB 12002
I Brain Watts Incident Commander YW 1T 4 Tlyg Bdountain
Fram: Kimberly Anderson, Porest Suparvisor Modoe Katione] Forest
Subject: Barry Poinl Frve, OR-FWE-120680 Ineidenl Drelegation of Awhorily

Effective ul 1800 hours on 08/1 172012, vou ae deleauted authority as the Incident Commancler
for the cverall manapemont of the Bamy Point ORVWE- 120680 Incident vn |he Modoc
National Forest. This dolegation carries with 11 the foll responsibility for managiny the incideot,
Y have foll anthority and responsivilily v momaging incidanl oporations within the
ltmnework of lepal slotote, emrent policy, and the broad dircction provided in yowr aral and
wrillen hrigfing matcrials. You are cxpeeted t do 8 complols snd etficient joh, while providing
for Hafety Tira., Sufety will ke the number one priosty troughout the ineident.

[ cxpect open communication duriog wll pheses of management. imider this deleyation,  flease
emsure the immediale notification of any signi Meant concerns, issues or events as they urise,

I il meet with you at the end of the incident Jur o closcout beieting. A fomal evaluation af
Yiwr perfimancs will ke condigied prior to your departure from the ineident. 1 his G
evaluation may be fallowed up within sixty davs aller yorr departure onee the Forest has had the
opportunity b review accountability, claims, financial malters, smd other tems that reuine tine
to cvaluate.

[ have sonfidence i the ahilitics of vou and your team. and appreciate (e technical B T
thal yom offer va.

Should problemy srise contact Kimberly H, Andeeson {330-233-8700, 330-708-0065, £30-235.
SBET) er Dave Mobfaser (730-233-85173 or 530-640-109H)),

Relerune: the sttachment whivh ncludes my perfarmance oxpeatatioos for vou and your tean.

Incident Commander Agemey Admmintsteater

R0l — Cantecd R T2

Birddn W atts Kimberly Andéj:m
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Appendix 5d

&

Fremom(-Winemy and Modoe
Natienal Farewis
Ovegon Ieparhnent of Fovestry

To: 3teve Gape, Incident Commander, Pertland NIMOD
Subjact: Delepation of Authority, Barry Point Fire

Dixta: August L2, 2022

Effective at 1800 Sunday August 12, 2012 vou are delepgated Incident Commander Toe overall
managemert of the Barey Point Fire [OR-FWF- 120650, ODF-53832018-13) o, the Lokoviow Ranger
District of the Fremont-Winetna Matlanal Forest [FWF) and the Iake Linit of the Klamath-Lake
District of O-cgon Deparbment of Fareylry (O0DF), in cermpunction with tae Modoc National
Forest (MG, This Fire origlnoted an August %, 2012, Hre Disoatch Mumber for the Incident is
GEd.

We expect all inc dent managorment activitics to be exeruted In aceordance with the elgnatary
Agency Administrators Leaders’ Intent and the strategy that has boon Identifled withEn the
Wildland Fire Decision Suppart System (WFDES) Flanyour managemeant of the incident within
the seage of the Objectives and Courses of Action as described in WFDS5 and Leaders' Intert,
Pleasa natily ane of us ar aur staff if you see that this guidance in the WFESS is na langer
accurate of valld while yao are commanding the incident, We will pravide guidance and
updates as neaded sa that aur lnlent remains clear.

Ehauld we be unavailalle to you during your command, we will assign Rachella Fluddleston-
Lorton 1341-218-2153; and Kick Mewtan [541-892-0487 ) as FWF representatives, Dustiq
austaveson (541-219-0446] 3z the O0F representative, Dave Mcbilaster (530-510-1690 as MDF
regresentative toyour Toam. Mike Ramsey (341-291-3553) is assigned a3 the laisnn to the | sad
Aezsource Advisor for the {MFS) lands an Lhe FPWF, Mary Flores {530-2/9-8118) Tar Lhe private
and MF% lzhds an the MDE In Callfarnia an this refdant and s assigned to work directly swith
vour toam on all matters pertalnlng to land ane reseurce masagemnent objectives and
mitigations regquired by implomentation of your tactles.
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we will gxpect you 1o ensure that all 2etiens and consaquences hove been analyzed against risk
to haman life and other values. vou are expected 1o provide clear leaders' invent 2t all levels of

TFreruonl-Winewna and Modoe
Matfonal Horests
Qregon Department of Forestry

your crganizatlan anc use your experience and judgment and maks timely and prudent
decisians as to the hest course of agtian. You are expected to maxlmizc opportunitics for
suceess through mindly! declslon maldng and heightened situational aware ness, while
minimizing cxposure to risk.

Yo are responsible for Inltlol attack within the Temparary Flight Restriction (TFR] aad will
support outs.de of the designated TFA when requested.

The princlpal objectives we wish to have accomplished on this fire are:

+ Implement good risk management practices in ooder to provids for firefighter, other
respander and public safely. Use good rlsk analysls pracesses, the principles of the 10
Slandard Fire Ordars, LCES, and the 18 Watch-Out Situations as the foundation Tar rlek
declslans at all levels.

a  Coordinate and consult with lecal ogency safety managers.

« Implement all strategies and tactics baged on fire fighter and public safety, taking into
considerstion zaund, efflclent and effective finoncial practices as well as appropriata
land, rosaurce managoment and £ re management plans, Tow s guiborized to spetd
funds os identificd in the suppressian cast objective of Wildland Flre Decision Suppoit
System WFDSE).

«  Protect private praperty and struckdres te minlmize private landowner resaurce loss.

»  Kinimlze acreake burned and damaze te privele properly a1 impravements by sa’ely
and aggressively supprassing fire,

& Business practices will comply with the Region 5, Region B Incldent Business
rManagement Guidalines, the O0F Dusinass Practices and the local Operating Suldelines
for licidenl Admlnistratlion.

v Castswill be tracked [k acccradanca with the 1ocal cost share sgreement [Aupust 11,
2013].

* [Maintain finarcial records and systems utilizing current program madels that allow Tor
duily apporlionmaents by [urlsdiction,

»  Utilize respurce advisors to minknize environmental concorns related ta suppression
s livilies.

s Comply with Federal Aviztion Dalicies on federal lands,

*  NMointalh and enhance the retationships with local kand:peners and Lhe pobilic.
Additicrally, all persannel assizned to the neldent shall ke treated with dignity and
resgact while providing & safe and producthve work envdronment,
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Frevont-Winena sid bodoe
Mationa] Forests
Qrrepen Depaviinent of Forestry

All actizhs should continue to implement the Thirtymile Hazard Akatzment Man, be in
complipnze with the Natinna? Wildland Coordinating Group [MWOS] wark-rest guidelines, and
follaw the Code of Conduct for Flve Suppresslon.

1. Firefighter safety cameas first an avery flre avery tira,

2, The 10 Standard Fitefighting Orders are firm..owe don't break them; we don’t bend
therm.

3. &l 18 Watch Out Situations must be mitipated before engagement or re engagement of
suppression actlvitles. .

A. Ewvery firefighter has the right ta know that his or her asslgnments are safo,
Eviery Tireling superyisor, every fire manager, and every administrator has tha
respansibiliby o canfirm that safe practices are knsun and observed.

You are directly accountable ta us. The desipnated Forest Service Zire Management
Fepresentatives forthe ircident are Barry Shullanberger PWE (541 218-1672) and Dave
Michlaster MIF (530-840-1690). The deslgnated represontative for the ODF is Dustin
Gustavoson [541 229 0446). The Incident Business Advisor for the LS, Forest Service i< Mina
Hardin [54E-247-6286) and Mikell Mewtan [S41) 219-1015, and the Fingnce Advisos T QOOF 1
Dave Horton [541-E83-5681).

Wio pxpect all suppression efforts will be executed in zccordance with the selectad strategy
identified in the respective WEDSS prepared far the incident. CHective management of costs
commensyrate with resource values to be protected and strategic direct'on of the respective
WFDSS allernalives is orltlcal, \We alse request that 25 much purchasng as possible and
practical be dare through local vendors. Property accounkabillty should demonstrate
adherence ta National direclion on acceplable ire lassfuse rates,

Fire infarmat an and media relations svill be coordinated with the tollowing Public Affairs
Offlcers: Lisa Swinney FWF {541-347-6261), Suzi lohnsen MODF [530-643-31935), and Anne
Ma'oney, QDF (541-883-5681).

Your team’s performance will be evaluated based on the elements above.

We wish yau aod yor team a safe and successful asslgnment. You can reach us Fred Way FWWF
at {341-229-1605), Kirberly Andersan MDF (530 708-3065) and Grep Pittman at [541-891-
B534},
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Fremont-¥inema and Modoc
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Oregon Department of Poresiry

Farest Supervisor
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Appendix 5e

Trewnont-¥Witnema aod ¥adme
Mational Forests
Creegon Depacbinent of Foresiry

To: Mirhael Mercam, Incident Cammander, PRW Team 2
Subject: Delegation of Autharity, Barry Paint Fire

Date: Aupust 14, 2012

Effective at 0600 on Wednesday August 15, 2012 yau arc delegated Incldent Commander For
averall managernent of the Barry Point Fire (OR-FWF-120620, ODF-952018-13] on tha cakeview
Ranger Diszrict of the Fremant-Winerna Mational Forest [PW ) and the Lake Unit of the
Klamath-Lake Dstrict of Cregon Department of Forestry {Q0DF), in conjunction with the Modoc
Matianal Farest {MOF). This fire ariginated on August 5, 2012, Fire Dispatch humber far the
Inciden fs G480

We cxpect all neident management acthvitics 1o be execoted in aceord ance with the signatory
Aponcy Administrators Leaders' Intent and the strategy that has been ldentiNed within the
Wildland Fira Decision Support System OWEDSE], Plan your management of the Ineldent within
the scoae of the Objectives and Courses of Action as describod in WFEDSS and Leaders” Intant.
Please notify one of us ar our staff if you see that this guidance in the WFDSS is no .onger
accurske or valid whi'e you are commanding the incident. We will provide guidance and

updates as needed sa that our intent remains claar.

Saould we bz unavailable to you during your command, we will assign Rachelie Huddleston-
Lortan [541-219-2153] and Rick Mewton [541-B32-04287) as FWF represcntatlves, Dustin
Bustaveson [541-219-0446) as the ODF represertative, Dave Wchlaster (533-640-1630] as MDF
representative to your Team. Mike Ramsey [541-891-3653) is assigned as the liaizon to the
Lead Resource Advisor for the (NF5) lands on the FVF, Mary Flores [530-279-6116) for the
private and NFS lands an the MDF 1 California on this incident and is assigned to work direct’y
with your tearn an all matters pertaining to land and resource management objectives and
mitipationyg required by implementation of your tactics,
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Wo wil! cupect you to ensure that all ackicrs gnd cansequences have been analyzed against sk
to human life and other values. You ara expected to provide clear leaders’ intent at all levels of
your peganizatiun and use yeur expericnee and judgment and make tirmely and prudent
decigians az to the best course of action, You are expected o maximlze opportunitics for
suecass thiough mindful decision making and helghtenad sltuatlenal awareness, whilz

Fremont-Winem:s aned Modos
WNatonal Forests
Crregon Department of Foresiry

minimizing expasure tg rish.

¥ou are responsible for initial attack within the Temperary FIiight Restriction (TFR] and wril
support gutside of the detlpnaled 1HR whon requested.

The principal chjectives we wish to have accomplishad on this tire are:

= Implerent paod rick management practices in order to provide far fireflghter, achor
raspander 29 public safety, Use goad risk analysis processes, the principles of the 10
standard Fire Qrders, LCES, and the 18 Watch-Out Situations as the foundation Tor rlsk
deciziens at all levels.

¢  Cocrdinate and consy 't with local aganey safoty managers.

v Implemert all strategies and tactics hased on fire fighter and publlc safety, taking into
consderation sgund, efficient and effective financial practices az well as apprapriata
land, resaurce management and fire management plans, You #re authorlzed t spond
funds az Identified in the suppression cost ohjective of Wilkdland Fire Declslon Suppart
System [WIDS5S).

»  Pralect prlvate property and structures to minirmize private landowner resource [o55.

s Mirimize acreape burned and damage ta arivate property and improvements by safely
and aggresslvely suppressing fire,

= Business practices will comply wiLh the Region 5, Region 5 kcident Busingss
Management Guidelines, the ODF Business Practicas and the lacal Cperating Guidelines
for lncident Administration.

& {asts will be tracked in accordance with tha lacal oost shaqe agreement (August 11,
20132,

« Malnta'n fitanzial records and systems uLlzng current program rodels that allew for
dally 2pporticrments by jurizdiction.

e LHillze rescurce advisors to mininvize enviroranental eancarns related to suppressian
actlvities.

»  Comply with Fedoral Aviatioa Policies oo {federal lands.

= Maintzir and enhance the relatlonships with local landowners and Lhe publlc,
Additianally, all personnel assigned ta the incldant shall be traated with dignity and
respect while providing a safe and produclive work environment.
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Fremont-Winena and Modoc
MNatlowal Forests
Oregon Trepariment of Torestey

Al actions should continue ta implement the Thirtymile Hazard Abatament Plan, be in
comnpliance wilh the Mational wildland Coordinating Group [NWCG) wark-rest guidelines, and
follow the Code of Conduct for Fire Suppression.

You are diractly accountable ta us. The deslgnated Forest Service Fire BManagement
Represaeolalives far the incident are Bammy Shullanherper PWE {541-219-1672) and Dave
Mectdaster MOF [E30-0I0-1690%. [he deslgnated representative for the ODF 12 Qustin
Gustaveson [5421-213-0446). The Incident Businass Advisar for the LS, Forest service is Nina
Hardin (541-947-622G) and the Finance Advlsor for QOF is Dave Horton {341-883-5681).

We expect all suppression efTorls will be executed in acoordance with the selected strategy
ldantified In the respective WEDSS prepared Torthe Ineldent. Effective management of costs
commenzurata with reseuree values ta be protected and skrategic direction of the respective
WHLSS altematives is critical, We also requiest that as much puerchasing as possible and
practical be dane through lecal vendors, Property accountability should demanstrale
adherence to Matlnnal dircctlon on acceptakble fire lossfuse rates.

Elre Infarmation 2nd media relations will be coordinated with the following Public Affairs
Officers: Uisa Swinney PWF [511-047-6361), Suzl leknson MOF (530-5a0-0149%), 2rd Anne
Maloney, QDF [541-B83-5681).

Your team's perfarmance will be evaluated based on the elements aboye.

W wish you and your team a safe snd suocessful assignment, You can reach us, Fred Way FMF
at [541-218-1695), Kimberly Anderson WVDF (530-703-0065), Tyrone Kelley Apency
Administrator for the Barry Polnt Incldent on tae Modas National Forest (707-499-0521),
Lakevlew BLM Dlstrict Manager E. Lynn Burke(l {202-468-4110) ancl Greg Pittrman at (541-891-
5534},

~F )
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[Forest Superyisor
Frement-¥Winema Mallanal Forast

District Manager
Laleaylaw DLM
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Incident Commander
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== Frod Way

Amendment ta PNW Team 2 Delegation of Authority

The following describes bnitial Attack responsibilities of Team 2 and Home Unitis)

a Toam 2 will ba respansible for Initial Attack within onc mile of the Barry
Paint Fire parimeter,

s Home Unitlz] will be respansible for Initial Attack outside one mile of Barry
Point Fire perimeser and will coordinate all Initial attack within the TFR with
Team 2. Barry Point Communications will be contacted via phone for initial
coprdination.

« Communication plans will be sharcd between Team 2, Dispatch Centers,
and resources affecled,
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e e
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eaLhier Whiltman
Torest SapLiv 501 Asgacizke Dislrlct Manager

Fromaont-Wire:ma Matlanal Faresl Laheylow Dist. 3.0
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Diskrict Forester Agansy hdministratar
Klarnati-Lake District OOF Rogion § J5TE

7 PP nco—
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reident commander

PSS Tearr 2
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Appendix 5f

&

Fremont-YWinema and Modoc
Malional Forests
Oregon Nepartment ot Forestry

To: Leland Hunter, Incident Cornmander, SCOFRAF IR 2
Sukject: Delegation of Autharity, Bzrry Paint Fire:

Date: Aupust 23, X012

EHective at Q600 on Saturday August 25, 2012 you are delegzted Incident Commandear far
gverall management of the Barry Paint Fire [OR-FWF-120660, ODF-9832018.13) on the Lakeview
Ranger Dlstrict of the Fremant-Winema Malional Forest {FWF) ard the Lake Unit of the
Klarmath-Lake District of Oregen Department of Farestry {ODF), in conjunction with the Modoe
Mational Morast [MOF) This fire orlginated on Aupust 5, 2013, Fire Rispatch Mombar for the
Incident is SBQ.

We expect 2l Incldent maragement activities to be execuled in sccordance with the signatory
Auency Administrators Leaders” Intent and the serategy that has been identified within the
wildland Flre Decisicn Suppoert System (WFDSS). Plan your rmanagement of the incide nt within
the scope of the Ohjectives and Coursas of Action as described in WFDS5 and Learders’ Intert.
Please notify ene of us or our staff if you see that this guldance In the WFDSS |e ro longer
accurate or valid while you are commanding the incidenl, We will provide guidance and
updates a5 neetoed so that our intent remains tlear.

Should we be unavailable ta you during vour eormand, we will assign Rachelle Huddlestan-
Lorten (541-210-2153) and Rlek Newton (541-892-0487] as FWF representat lves, Dustin
Gustaveson (541-719-0448) as the ODF representative, Dave Mchasler (330-640-1690) as MDF
representative to your Tesm. Mike Ramsey [S41-891-9653) |s asslgned as the liaisan to the
Lead Resgurce Advizor for the {NFS) lands on the FWE, Mary Flores {530 278-6116) for the
private snd NFS lands an the MDF in Callfornlz on this incident and is assigned to work directly
with yaur team an all matters pertaining to land and resource managemeant oblectlves and
mitigations required by Iimplernentatlan of your tactics.

We will expect you ta ersure that all actions and cantequencos have been analyzed against risk
to hurman life and ather values, You are expected ta provide clear leaders” intent at all levels of
your organlsatian and use your experierce and Judgment and make timely and procdent
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decisions a3 ta the best course of action. You are expected to maximize opportunities for
suceess through mindful decision making and heightened situatlonal awareness, while
minimizing exposure ta risk.

Fremont-Winema and Modoc
National Foresis
Oregom Department of Forestry

Initial attack will be the respunsibility of the loca, units. You will suppart 1A efforts as recuestad
and you hawve resgurces availab e.

The principal objectives we wish to hawe accomplished on this fire are:

+ Implement good risk tranagement practices in arder to provide for fireflghter, ather
respondet and pubic safety. Use good risk amalysls precesses, the principles of the 10
Standard Mive Ordars, LCES, and the 18 Watch-Out Situations as the foundalion for risk
declsions at all levels,

= Coordinate and cansult with local agency safety managers.

¢ Impilerment all strategies and tactics based an fire fighter and public szfety, taking into
consideration sound, efficient and effective financial practices as we | as appropriale
land, regource management and fire management plans, You are authorized to spend
funds as identified in the suppression cost objective of Wildland Fire Dacision Support
Syulern {WFDSS).

Protect private oropety and structures to minintize private landowner resouree |ogs.,
Maintain cantalnment of the fire and prevent further fire spread to minimize impact to
private property and improverments by safely and ageressively suppressing fira.

& Business practices will eomply with the Region 5, Region & Incident Butitess
Mznagement Guidelines, the OOF Business Practices and the local Operating Cuidelines
for Incidenl Administration.

®  Costs will be tracked in aceordance with the lotal cost share agreement (August 23,
2012).

= RMaintain fihaneial recards and systems utilizing current program models that zllow for
daily apportionments by jurisdiction.

= Utilize resource advitors to minimize envirenmental concerns related to suppression
activitics,

= Implement rehabilitation werk as identified in the Turnbacic Stondards and
rahabilitation plan in conjunctlon with lecal unil and resource advisors.

»  Comply with Federal Aviation Pollcles on federal lands.

s Maintain and enhance Lhe relationships with local landowners ard the public.

= Additienally, all personnel assigned to the incident shall be treated with dignlty anc
respect while providing a safe and productive work environment.
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&l actlons should continwe to implement the Thirtymile Hazard Abatement Plan, be
compliance with the Malional Wildland Coordinating Group (NWOS] wark-rest guidelines, and
follow the Cade of Conduct for Fire Suppresslon.

Fremont-Vinema and Modo:
Mational Forests
Oregon Department of Faresiry

You are directly seoountable to us. The designated Forest Service Fire Managene nt
Representatives for the ircident are Barry Shullanberger FAF {541-218-1672) and Dave
Mehdaster WIDF {330-A40-1690). The designated represenkative for Lhe OBF |5 Dustin
Gustavesen [541-219 0446). Tre Incident Buslness Adwisar tar the L5, Forest Service is Mina
Hzrdin (541-947-6286) and the Flnance Advisor for QDF is Dave Horton [541-883-5681),

We expec) ull suppression eHorts will be executed in accardance with the selected strategy
identified in the respectlve WHISS prepared for the incident and cantlstent with the ODF
suppression palicy on private lands, Effective management of Losts commensurate with
resource values to he protected and strategic direction of the respective WFDS3 allernatives is
critical, We alsa request that as much purchasing as pessible and practical be dene throw gh
local vendare. Praperty accountability sheuld dermanstrate adherence to Mational direction on
acceptable fire lossfuse rates.

Fire informatlan and media relations will be caoedinated with the following Puhlic Affairs
Cfficers: Lisa Swinney FWF {541-947-6261), 5uzi lohnsan M DF (530-640-0195], and Anbe
Maloney, QDF (501-BE3-5681).

YaLr tear’'s performance will be evzluated based on the elements above,

wie wish you and your team a safe and successful assignment, You can reach us, Fred Way FUvF
at {541 219-1605], Kimberly Anderson MOF (530-708-0D065}, and Grag Pittman at (541-891-
£534),

(ol O
Kirnberly Anderaon

Forest supervisor Forest Supervisor
Freermenl-wWirema Nationa Forest modoc National Farest
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Erenomt-Winema and Modec
National Fucosty
Oregon Departiment of Fovedry

Greg P-;-'fctjmah

Distrigt Porsster

klanmalb-Lake District

Cregen Dapartment of Forgatiy

T oM

Leland Hunter
Incident Commander
SCOFMP IMT3
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Appendix 5g

&

Fremont-¥ inema and Modae
MNatioug] Forests
Cregon Depactinent of orestry

Te; Steve Gage, cident Cammandar, Partlang MIKAO
Subject: Delegation of Authority, Barry Point Fire

Date: August 26, 2012

Fffective at 1600 Sunday August 26, 2012 you are delegatad Incident Commander for overalk
ranagement ¢ the Barry Point Fire {OR-"'WF-120680, ODF-982018-13) on the Lakeyiew Ranger
District of Lho Fremnont-YWinerma Mational Fores: [(FW and Lthe Lake Unit of the Klameth-Lake
District of Oregen Department of Forestry (OCF), and the Devils Garden District of the Modoec
Matianal Farest iMUF} s fire criginated on August 5, 2012, Flre Digpatch Mumber for the
Incident is 620.

We exgect al incident management activities to be executed in accordance with the signalony
Agency dd-ninistrators Leaders” Intont and the strategy that has been identified within the
Wildland Fire Daclslon Suppert System (WFDS5! Flan your manapement of the incidert within
the scope of the Chlecthver and Courses of Action 35 described in WHDSS and Leaders' :ntent.
Flease notify one oF us or aur staff if you see that this guidance In the WFDSS & no donger
aecurate or valld while you are commanding the incideat. We will provide guidance and
updates as needed sa that our intent remains clear,

Sherutd we be unavailable 1o you during you- command, we will 2ssign Bachelle Huddleston-
Larton [541-21%-2153] as PWF reprasantative, Dostin Gustaveson [541-219-0445) as the ODF
represcrtalive, Dave MoMaster (530-630-1620) as MDF representative ta your Team, Mike
Ramsey {542 291 9653) i5 assigned as the lisison to the Lead Resource Advisor for the {NFS)
lands oh the MWF, Mary Flores [S30-279-5116) for the private and NFS lands an the MOF in
California on this incident and is assigned to work directly with your tesrm an all matters
pertaining to land and rescuree management obfectives and mitigations required by
irnplementation of your Lagtics,
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We pkpoct pou to enscre that all actions and consequences have been anzlyzed ogalnst ek to
humizn life and ather values. You are expecred to provioe clear leaders” intert at 21l levels of
your organization and use your experience 2nd judgment and make timely and prudent
decisions as to tho bast course of action. You are expected Lo rmgximize oppartunities for
sicoess through mindful deeisian making and heightened siluatianal awareness, while

Fremmn -Winerma and Yodoe
MNationul Fovosts
{Iregan Depariment of Fovestry

minimizing exposura to rlok.

Inilizl attack wil ke the respansibllity of the local uits. vow will support 14 effarts 25 roquested
hased upan resource ayvalability.

The principal ab]ectlvas we wish to have accomplished an Lhis fire are:

* Implemant gaod kisk management practices in order to provide for tirefighter, other
responder and public safety, Use goad risk analysls processes, the principles of the 10
Standard Fire Orders, LCES, and the 18 wWatch-0ut Situatione as the foundation for risk
decisians at zll levels,

+ Coordinate and consult with local agency safety managers.

= Implerment all strategies and tactics based on fire Nighter and puklic safoty, taking irlo
consideration sound, efficlent and effurtive financial practlces as well as spproprizte
land, resource management and fire management plans, You are authorizen to spend
funds as idenlifed in the suppression cost abjecthve of wildland Fire Decision Support
System (W D55
Pratect private propacly and structures to minirmize private asdowner resource oss.
Maintain conlalnment of the firz zrd arovent further fire spread to mnlmize impact to
private properiy and inprovements by safely zrd ageresshvely suppressing fire.

*  Buciness practices will comply with the Reglan 5, Repion & Incident Duslness
Management Guidelingy, the QOF Business Practlees and the local Cperating Guldelines
far Incident Administration.

= Loz will be Lracked in accardance with the focal cost share agreement [signed August
23, 203

*  Malntain financial records and systoms utllizing current program madels that allew For
dally apportionmeants by jurisdiction,

¢ Uliliee respurce acvisers to minlmlze emdronmental concerns related ta sunpressian
activities.

= Implement suppresslon rehahbllitztien work &5 identified in tha turnback stardards z2rd
rehabilitatian plan in conjunction with the lecal units,

= Comply with Federal aviatian Folicies an federal lands.

* Maintain and enhance the relationships with local landowners and the public,
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Fremynt-Winema and Modoe
Naodonal Forestd
Oregon Department of Foresiry
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Grez Pltiman

District Forester

Klamath-Lake District
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Klmherly Andérspn
Forest Supervisor
Modoc National Forest
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Incldent Commandar
Fartland MIMO
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Appendix 5h

&

Frenmm -Winema and ¥odoe
Mational Foresty
Oregen Depavement vl Toresiry

Ta: Leland Hunter, Incident Commander, SCOFMP BT 2
Subject: Delegalion of dutherity, Rarry Palnt Fire

Late: August 30, 7012

Effecte at 2100 Thursday August 30, 2012 you are delegated Incident Commander far overall
management of the Barry Paint Fire ({OR-FWF-120680, ODF-982018-13; on the Lakeview Ranger
Llstrict of the Fremeont-winema Natianal Forest [FWF) and the Lake Uit of the Klamath-Lake
District of Cregon Department of Forestry (ODF), and the Devils Garden Gistrict of the kaodoc
Mational Forest [MGFL. This fire originated en Avgust 5, 2012, Fire Dispatch Number tor the
Incident is G20,

Wwie expect all incident managoment activitles to be executed in accordance wilh the sighatory
Agcncy ddministrators Leaders Intent and the strategy that has been identified within the
wildland Fire Decision Support Syster {WFDES). Plan vour managerent of the Incident within
the scope of the Objectives and Courses of Actien as descrbed in WFDSS and Leaders Intent.
Please notify one of us or our staff if you sea that this puidance in the WFDSS |5 ne langer
accurate or valid while you are commanding the incident, We will provide guidznce and
updates a5 needed ga that our intent remains clear,

Should we be unavallable 1o you during your command, we will assign Rachaile Huddleston-
Lorten {541-219-2153) a5 FWF representative, Dustin Gustavesaon [511-219-0446) as the ODF
representative, Dave Mohaster (530-640-1690) as MDF representative to your Team. iike
Ramsey [511-891-9653) is assigned as the llaison to the Lead Resource Advisor for the (NFS5)
lants on the FWE, Mary Flares [530-279-6116) for the private amd NF3 Latds an the MOF in
California on this Incident and is assigred te work directly with your team an all matters
pertaining Lo land and resource managaement ohjectives and mitigatians required by
implementetion of your tactics.
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We expect you ta ensure that all actions and cenzequences have been analyzed against risk 1o
hurtan life and other values, Yau are expected to provide clear leaders' intent at all levels of

Fremonl-Winema and Modoe
Mational Forests
Orepon Depavement of Forestry

yaLr arganlzation and use your experience ynd judgment and make timely and prudent
decisioony 25 Lo Lhe best course of action, You zre expectad to maximize opportunities for
surcess through minoful decisicn making and helghtenod sitvatlenal awareness, while
minimizing exposure to rick.

Initial attack will he the respanstallity of the local units. You will support 18 efforl: as requested
hased upon reseuee availablllty.

The principal objactives we wish to have accompllshed o this fire are:

* |mplement good risk management practices in order to provide for firefighter, other
responder and public safety. Use good risk analysis processes, the principles of the 10
Standard Fire Orders, LCES, and the 18 Watch-Out Situatinns as the foundatlon for risk
decislons ot all levels,

Coordinate and consult with ocal agency safety managers.

Implzmant all strategies and tactics based on fire fighter and public safety, taking into
conslderation sound, efficient and effective finanelal practices as well as appropriate
latd, resource mansgement and fire managemaent plans. You are authorized to spend
funds as identified in the sipparesslon cost objectlve of Wildland Fire Decision Support
System (WFDSS)

Frotact private property and struetures to minimize private landowner resource loss,
Maintain containment of the fire and prevent further fire spread te minirize impact to
private property and improvements hy safaly and aggressively suppressing flre.

*  Business practicas will comply with the Region 5, Region 6 Incident Business
Management Guidelines, the OOF Rysitess Practices and the local Gperating Suldellnes
for Incident Administration.

»  Tostswill be tracked in accardance with the Iocal cost share agreement (slgned August
a0, 2012,

= Maintain flnancial records and systems utilirfing current program models that allew for
daily appartlonments by jurisdiction,

& Utilize resource advisars ta minimize environmontal concerns related to suppressian
and rehabilation activities.

* Implement suppression rehabilitation work as ldentifed In the tumback standards and
rehahilitatien plenin conjunction with the local unlts.

«  Comply with Federal Aviation Palicies on federal lands.

& [aintain wnd enhance Lhe relatlonships with local lendowners and the public,
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Additlanally, all persannel azsigned ta the incident shalt be treated with dignity and
respect while providing a safe and preductive work envirgnrent.

Fremont-Winema amd ¥Wadae
Mational Forests
Crregon Depariment of Forestry

&l actions should conlinue to lmplement the Thirtynile Hazard Abatement Plan, be in
compliance with the Mational Wildland Coordinating Group [NWCG) worle-rest guidelines, and
Ferllaw Lhe Code of Canduct for Fire Suppression,

You are directly accauntable to us, The designated Forest Sarvice Fire Monagemoent
Kepresentatives for the incident are Barry Shullanberger FywF (541-219-167 2] or Barry Honsen
MAF {531-219-5438] and Dave MeMoster PMOF (530-540-1690). The deslgnated represontative
for tha ODOF Is Dustln Gastavesan [541-219-0448). The Incldent Business Advisor for the U5,
Farest Service 15 Mina Hardin (541-347-6286) and the Finance Adviser for OOF is Dave Horan
[541-383-5681)

Wa eppect ol suppression and suppression related rehabllitation efforts will be executed in
accordance with the selected strategy identified in the respective WFDSS prepared for the
Incident. Effective management of ecsts carmmensurate with resource values to be protected
and strategic direction of the respective WFDSS alternative and in accordance with OOF polloy
for private lands is erlllcal. ‘We also request that as moch purchasing as possible and practical
be dane through [ocal vendors. Property accountabllity shoukd dermonstrate adherence to
Matianal direction an acceptakls fire logsfuse rates,

Fire infarmation a2d medla relations will be coordinated with the fallawlng Public Atfairs
Officars: Lisa Swrlnney FudF (541-947-6261), Suzi Juhnson MDF (530-640-0155], and Anne
Maleney, ODF (541-B83-56E1).

Your team’s parfarmance will be evaluated based on the slements above.
We wish you and your team a safe and suceessful assignment, You can reach us, Rick Mewtan

FWF at (541-892-0587), Kimberly Anderson MDF {530-708-D0G5), and Greg Mittman at (541
201-2534).
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Appendix 6

Recollections of initial attack of the Barry Point Fire, the first three davs

Mecting Tite: Sepr 11, 2012
ULocarion: Lakeview Tnteragency ollice Cerbart conferenee raam

Reason for ¥leeling: Fred Way, Tremont-Winema Fooes) Superviser. requesied mlitimation on
the beginning cays ol the Tamy Poin Fiie e gel an understand ng of hea the Forest responded

Wie Taker: Lucinda “olan and Glen Westlund, Forest Hivironmeial ¢ oordinatar. FOLA
coordinator, and Brigation covrdinator

Artending:

Frod YWay, Fores Sunerviser: Cotey Meider, %8 Operstions, ren Wilkic, %8 Divizion A
superviser, Chad Besgien, 84 Division B Supervisor, Clark Hammond, air operations {on
phened. eliak Foreman; Dustin Gustaveson, Oregon Depl ol Torestry Supesviso: {nal Assiand
o tire). Barry Shalanheraer, 8:/7-8/8 Day Operations; Moel Livingsion, ot presen: during
ineident. coirently acting Froment-Winema NF Fire Swff orficer, Dob Crommine, Faderal Dty
CHETcer, Tric Knorr, 8/0-87 {morming) 1C and lozistical sappor; Mitch Wilsor, 57788 Thuision
£ Rnpervizar, Abel Harrington, 873-8/8 Division A Supervisor, Kevin Burdon Mol assigred 1o
fire OLF Supevisar

Pvening August S0 Taghting seonm beging with the first strike occuning = 8 50 am (i858} and
the st strike at 1036 pm (2258) See Arachmert | Ligirning Display Map

My of Angust 6" 112

D to ightmng mcidents or £25 and expecing more on 86 the Lakeview Tnteragency Fie
Cenler is placed Lo lightning mede (see artachment 2 aad 3 for roles and responsibilities) wrch
dispalehes fus resonrees per svent as they et reposted. The Tavest has sever enzines and e
fookouls 5 wmanned [in service) by 3700, In proparation Lo any prstential fires from previous
nighe's sterm. D Mountain Lookow reporis heing in scrvice ar 8748 07 7 boalovaa ara i
service by G800 The Ml corpement of engnes, crows, and aircrali cepoat in service beraeen
A BOOR T R s se i 1 g {Tre, returminz to Fremom Winema Forest
(W) 63 al 0757, (e STTR-673 also bad engines committed at 0752 with additions | F5

& i e wr I ||'-,_ H",-' FI0NY Ctayovapi] :-_rl-._-_-.r L REE LA [pSEPUNI USRI . SO R — HEPPITRE, (SRR
._!1_.;:5.\1 are S marins R | E—— -

= el Vo D aant ar STElE DL

il at the time the Barey Poin: Fire was reported at
P e mather was reporled ar 1039 (FWE-6811 AL 1626 the Barey Point fire wes named ang

Pem et TREL Augs
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Recollections of initial attack of the Barry Point Fire, the first three davs

Mecting Thiote: Sept 14, 2012
Lncarion: Lakeview Tnteragency ollice Cenrbart conferenee raom

Reason for ¥eeiing: Fred Way, Tremont-W inema Foresl Superviser, requestad mlvmmation on
fhe beginning cays ol the Tary Poin: Fire 1 gel an understand g of Tew the Forest responded

Mirle Taker: Lucinda ~olan and Gilen Westlund, Forest Hevironmenal ¢ oordinator. FOLA
coordinator, and Brigation cocrdinator

Artending:

Frea Wy, Forest Superisar: Cowey Meider, 876 Crpersdons, ren 8% e &5 Dipvizion A
superviser, Chad Besgren, 8% Division B Supervisor, Clark Hammond, alr operalions {on
phenel. elivak Fareman; Duston Gustavesan, Oregon Dept of Torestry Supesviso: {nal st
mo fire) Barry Shollanherger, 8/7-8/8 Day Operations; Moel Livingsion, Vot presen: duriey
imeident. eurzntly acting Fremant-Winema T Fire Staff officer, Doh Crommine, Federal Dty
CHbicer: Trie Kngrs, 820-87 (moming) 1C and lozistical sappor; Mitch Wilsor, 8/7-8/8 Thvision
£ Rupevizar; Abel Harrington, 87-8/4 Division A Supervisor, Kevin Burdon Mol asigned to
fire OLIF Supervisar

Iyveming August £ Tavhting sconm beging with the first strike oceun inges BOSO am R AE) and
the lase strike at 1056 pn (225683 Seo Atachmert 1, Tightning Display Mlup

Dy of August 6™ 10132

Do tor ightnieg ingidents or 825 and especing more on 86 the Lakeview Interagoncy Fice
Ceniter iy plaeed b2 lightaing maede (see artachment 2 sl 3 for roles and responsihilitios) wch
aieralches duap Tesourees per event as they pet veposted. The Tarsse has sever Chgines and many
foakguls ¢S manned {in servce) by 3700, In preparation Lo any petential fires from previous
nighe's serm. Do Mountain Logkouwt reporis heing in sepvice ar 0792 a7 hedoass arn in
service by GROG. The Bl e cment of engenes, crows, and aircrall epoal in service berween
ARSI sl BT ST U e meeeitend 1o g fire, returninz 1 Fremon Winema Forest
(WY 63 al 757, e STTR-673 also bad engines committed at 0752 with additions | F3

L T = SIS A PSRN [N

angines wr G E By OO caynen] prher )

ing mmanzed at the time the Bancy Pein: Fire was reported at
ed at 1039 (FWE-6311 A1 1626 the Barey Poiat fire wes named gnd

1 L L L RERE I i A TR -'-\.\'i'

54



The follewing were committed 1o the fire as initial artack as shown i the Takeview Inforagency
Uire Center daily log for S808720 12

-.‘L?tin n

| First to armve g
| stze wp fire
ALEES.

Teft Fivew 20007
leaving crew ontlic
fire fonr the nischr

1635 BC U moved

dlige

Morified of the
incadert and besan
ordering aie erafl al
[LE

EilZ e MR 96w

Acrived at five
Arrived Chuart s

el fire 2005
Perfrms asial
supervision of the
ingciilene zed
coordinales air craft
us wilk the ground.

| Hikes oo fire

Time , Time Fauipment/Crew Type
| Dispatched | Arvive sl
Fire (on
scene) B
1623 | 203 Leb Wood, ODF
1629 1720 IHL* Helicopter, pilot plas %
|
[ 1s20 1847 G3ia Type 1 enpire, IS Bly,
' | oorew memhers
St 1637 BC 20 [ Coley Neider, FS
I | Lakeview
| 1
1620 173 T80z USEAT - Lakeview
1526 1&37 | Tric Knerr
' 1629 4B Fric Wolf
| lo2g 1717 1AW Heheopior by
| 1620 1841 AAGUY Air Atrack
I
|
[ ios 1742 E-ol3 ® Tvoe 6 cngine, FS THly
| el 1841 2B Squad, I's Lakeview, 3
L | members miniram
| 1aIn 1547 F-TaTa e Type O ennine BLA
: | Crerter,
T 1847 L-42] * Type 4 canne, F&
L ! Lakeview
l&20 1847 L-7470 Tvpe 4 enone BLM
i | Crorber,
17 Cree T 1'%, I famath Falls
LA T-531 f}'pc 3 enpine
1643 Chase 86 Tender Ior Doeer BE
[ 1eds T)-Ré (10T Dinsed
TR E-il2 Tupe 3 cnging, FS Bly
| 1640 E-5262 Type & enploe, O0F

Lakaview

bt

feuntain Helispot

| Stamed with Fat s
e orcderd
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The follewing were committed 1o the fire as initial artack as shown i the Takeview Inforagency
Uire Center daily log for S808720 12

-.‘L?tin n

| First to armve g
| stze wp fire
ALEES.

Teft Fivew 20007
leaving crew ontlic
fire fonr the nischr

1635 BC U moved

dlige

Morified of the
incadert and besan
ordering aie erafl al
[LE

EilZ e MR 96w

Acrived at five
Arrived Chuart s

el fire 2005
Perfrms asial
supervision of the
ingciilene zed
coordinales air craft
us wilk the ground.

| Hikes oo fire

Time , Time Fauipment/Crew Type
| Dispatched | Arvive sl
Fire (on
scene) B
1623 | 203 Leb Wood, ODF
1629 1720 IHL* Helicopter, pilot plas %
|
[ 1s20 1847 G3ia Type 1 enpire, IS Bly,
' | oorew memhers
St 1637 BC 20 [ Coley Neider, FS
I | Lakeview
| 1
1620 173 T80z USEAT - Lakeview
1526 1&37 | Tric Knerr
' 1629 4B Fric Wolf
| lo2g 1717 1AW Heheopior by
| 1620 1841 AAGUY Air Atrack
I
|
[ ios 1742 E-ol3 ® Tvoe 6 cngine, FS THly
| el 1841 2B Squad, I's Lakeview, 3
L | members miniram
| 1aIn 1547 F-TaTa e Type O ennine BLA
: | Crerter,
T 1847 L-42] * Type 4 canne, F&
L ! Lakeview
l&20 1847 L-7470 Tvpe 4 enone BLM
i | Crorber,
17 Cree T 1'%, I famath Falls
LA T-531 f}'pc 3 enpine
1643 Chase 86 Tender Ior Doeer BE
[ 1eds T)-Ré (10T Dinsed
TR E-il2 Tupe 3 cnging, FS Bly
| 1640 E-5262 Type & enploe, O0F

Lakaview

bt

feuntain Helispot

| Stamed with Fat s
e orcderd
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Dispatched Arrive at
Firve (on
Sceae)

| Time " Time ' Equipment/Crew I Iype ' Action

_ S S througth Diznatch
1 158 Helicopter, Type 1T 1eh fire 2014
1746 CH Barry Shullanhwger, FS | Asrived 4o fire al
1659 Tinadent

bB-8260 Type @ engine, ODI Stage w Bly
) Cainp &,
1751 DVZ Bary TTanson | Arrived with
! rangzer. Lell e
2229
1717 (Rt T-87 SEAT
1542 24131 Dhseel 159 IS Dazer -
1829 | ockett WT Contract vater lender
| 1852 2121 Richimand DZ Conteact Dozar

=First crews di.xpazbhe-i by Lakeview Interagency Fire Center all copied dispaten and
respordedd imwediately  Addirional resources were requested to repart o the fire by ihe
Bly District Doty Qfficer, BC 10, Telznd Hener, ODE Duty Qfficer, and Takevievs Duty
Officer BO2D There were peopie fiom loeeld Diswwics Cffice’s, QD as wel as otliers
e saw B poletied jor i five o become Jargie quickly and it was apparent G
vrervone working e fire thai this was @ priovedv incidens,

T summzsy: 7 engines. 20 person hand crew, 10 persen hand crew, 3 helo. (2 medivms and ane
lizht with 11 crewmen) 2 STAT planes, 2 docers, and an air attack platform lor the intial attack.

Initial Five grawth: | he Dog Miooniaie Lackouwt reperted cthe fire at 1626 The lire was also
spotzee ahout the seme time by Rob Wood (ODF) while travelling o the Dent C:eek Road
wewards Yoxum Valley, He tricd to comesct the krokout but could not be beard By this nme the
iookout vis repuning the e s the Lakeview Interagency Fire Center. The Lookout reperted
the fire as an % acre, than cama back s a ' acre, thar sgain as an acre before LIFC could
espand By 1036 Dog Mountain reports the fire has doubled in size and 1s experiencing eeialic
winds. At 1638 Deg Momnlain reponts Wrching and a changs in smoke frnn gray 1o very black,
At 1658 Dog Mourtain reports a spot fire west of the original fire,

Dustin Gustaveson vecalled hearing Deg Maunta:n Lookout reportivg the fire al a half acre with
a grev celumn, Before Dispatch could “lone™ out the Zire, Doy Mountair mad cailed back two
mewe times and each time the fire had dovbled in size.

Doz Mun tirst reportad the smoke ao 1B26en 876702 AL LE3S Dog Mta reported “douhlul in size
headed NE vering erratic winds™  As 1638 Dy Mie reposied the fire as “starting 1o wrch aray

cardd) Twli e 2136
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Dispatched Arrive at
Firve (on
Sceae)

| Time " Time ' Equipment/Crew I Iype ' Action

_ S S througth Diznatch
1 158 Helicopter, Type 1T 1eh fire 2014
1746 CH Barry Shullanhwger, FS | Asrived 4o fire al
1659 Tinadent

bB-8260 Type @ engine, ODI Stage w Bly
) Cainp &,
1751 DVZ Bary TTanson | Arrived with
! rangzer. Lell e
2229
1717 (Rt T-87 SEAT
1542 24131 Dhseel 159 IS Dazer -
1829 | ockett WT Contract vater lender
| 1852 2121 Richimand DZ Conteact Dozar
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respordedd imwediately  Addirional resources were requested to repart o the fire by ihe
Bly District Doty Qfficer, BC 10, Telznd Hener, ODE Duty Qfficer, and Takevievs Duty
Officer BO2D There were peopie fiom loeeld Diswwics Cffice’s, QD as wel as otliers
e saw B poletied jor i five o become Jargie quickly and it was apparent G
vrervone working e fire thai this was @ priovedv incidens,

T summzsy: 7 engines. 20 person hand crew, 10 persen hand crew, 3 helo. (2 medivms and ane
lizht with 11 crewmen) 2 STAT planes, 2 docers, and an air attack platform lor the intial attack.

Initial Five grawth: | he Dog Miooniaie Lackouwt reperted cthe fire at 1626 The lire was also
spotzee ahout the seme time by Rob Wood (ODF) while travelling o the Dent C:eek Road
wewards Yoxum Valley, He tricd to comesct the krokout but could not be beard By this nme the
iookout vis repuning the e s the Lakeview Interagency Fire Center. The Lookout reperted
the fire as an % acre, than cama back s a ' acre, thar sgain as an acre before LIFC could
espand By 1036 Dog Mountain reports the fire has doubled in size and 1s experiencing eeialic
winds. At 1638 Deg Momnlain reponts Wrching and a changs in smoke frnn gray 1o very black,
At 1658 Dog Mourtain reports a spot fire west of the original fire,

Dustin Gustaveson vecalled hearing Deg Maunta:n Lookout reportivg the fire al a half acre with
a grev celumn, Before Dispatch could “lone™ out the Zire, Doy Mountair mad cailed back two
mewe times and each time the fire had dovbled in size.

Doz Mun tirst reportad the smoke ao 1B26en 876702 AL LE3S Dog Mta reported “douhlul in size
headed NE vering erratic winds™  As 1638 Dy Mie reposied the fire as “starting 1o wrch aray

cardd) Twli e 2136
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wowery Black™ A 1636 Harsatly lookeu rosomad 130 degrees and 29 seconds, THORIE See
A 1637 Tog M reported “spat fire on the west sde moe, just started up”,

IT0% Report from 4AW . Uire i3 7 acres in heavy timber and the adjacent fuels are the same
The fire is running and cevching with fAame fengibs ol d o 8 kel The ties s posinoned on the
Loy thivd ol 30 4o 13 percent slope an the west aspect of the .

dze. The ndee is flar on topowdth

winds from the west o 3 to [0 Spread raie is hiph and tumber s ar rigk e air suppodd 13
nceded  The fire is snaning 300 vards abead of the fire.

LEZU: 13 gore fire wieh ¥5 acre spol 2 quarter s ahead of fre

2024: Fire is at 40 acres wilh mulliple spols, eres continue to woerk b all siverall ace off the

21350 Fire s aboun T geres
Divia: Fire is gbout 190 meres

=

0347 Fime e [00acces, could e 20 aores
O44%: Fire siee sbow 130 acres

Aviation. 1632, Coley Neider (BC20 asked 1 amy SLATs were available, none were aveilzble
al the time but Helicopier 2 AW i avalable, At 10349 Coley again asked lor 2 SEA T, called
STIFC arul one was diverted from another fAre, Al 1630 e apen asked abour g helicoples {(4A0W
is dispalehed) and an Air Attack vane e coordinale air operations, At 1701 dispatch was told
Lt i heavy air mankers were available. they were committod toanother fire. Adreraft gor

prodered hefbre peopls weie on scone bocause they antivipaied the need.

14033 There 15 agaie a request 1or heavics faie ko) and eliel ar other air suppon on Thvisien
Boolihe e The beavies wore origivally ordered al 1700,

1833 No heawy s tankers are available, O has prionty.

T840, P02 and THAT will Might Tl with 210V o the Barrs Boin Incident, Clight f2llow

medss that e plancs witl oo langer check inwith Dispateh about fRght Tocaions Tl will wid
LA, Adrartack, STV anives an the Dne ar 1841,

Coronnd Suppression:
Rl Wendd armved to she scene o the e ol 1628

Tatar Hob Woood (RIS sieed up the access 1o the fire and said 10 was nel vsible from roads and
may be 1wt mo He asked aboul helicopter 21T anc it was onors way  dingicent card).
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wowery Black™ A 1636 Harsatly lookeu rosomad 130 degrees and 29 seconds, THORIE See
A 1637 Tog M reported “spat fire on the west sde moe, just started up”,

IT0% Report from 4AW . Uire i3 7 acres in heavy timber and the adjacent fuels are the same
The fire is running and cevching with fAame fengibs ol d o 8 kel The ties s posinoned on the
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=
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STIFC arul one was diverted from another fAre, Al 1630 e apen asked abour g helicoples {(4A0W
is dispalehed) and an Air Attack vane e coordinale air operations, At 1701 dispatch was told
Lt i heavy air mankers were available. they were committod toanother fire. Adreraft gor

prodered hefbre peopls weie on scone bocause they antivipaied the need.

14033 There 15 agaie a request 1or heavics faie ko) and eliel ar other air suppon on Thvisien
Boolihe e The beavies wore origivally ordered al 1700,

1833 No heawy s tankers are available, O has prionty.

T840, P02 and THAT will Might Tl with 210V o the Barrs Boin Incident, Clight f2llow

medss that e plancs witl oo langer check inwith Dispateh about fRght Tocaions Tl will wid
LA, Adrartack, STV anives an the Dne ar 1841,

Coronnd Suppression:
Rl Wendd armved to she scene o the e ol 1628

Tatar Hob Woood (RIS sieed up the access 1o the fire and said 10 was nel vsible from roads and
may be 1wt mo He asked aboul helicopter 21T anc it was onors way  dingicent card).
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1A Crow 7 was contacted and stzeed g0 the base of Bly Mounowin (Heatly) rather than remr o
Klamath Falls a1 10627 ihey were disparchad o the fire and arrived al the fre s 18120 Ses ahle
abworve fior a listing of vinial crewe arders for e Pre and the additions that came shorly afier,

1740 Adl resources on the fire meet for a bricfing al the jusciion ol Terest Roads 35 00 and
IGO0, Fire suppression will be o Ao aperadfon Fovanse cgines dn s Rt ocess o e
Sire. Thers 1s ne sofe road aveses Bessowe of feavy mel oads aond igrovli With sinale qeceas

roguIINg fgmess and egress on e s monde. S ickes abond o Brerd{ vy foo wadh s vhe

Fiedreopier and egne crevwtan ware dovided omied sasmned G Alpfa or Beavo givisions Qomts ),
i ; i it

Sivision A workeel the porf Fank from wesd o poeiast aned LDivisecan 8 worked the woeh flank
i we e Jes e,

1749 10 prganizssionn was celablished Roh Woods 25 10 and Baker s & rrames, Onley ™eide
(N0 eperaions, Trenl Wlkic Division A supervisor and Chad Tiergren Division B supove sor

and F-ie Knore TV was overseeing, e faveried Sadc Snere ax oveehead foe Bob Wooee! ws
el gaener ) wies ol save Kehwas 80 3 gualifed Do o ddessemintior wos mmade, Raie stepped
Svcle i e achuivery rob

1852, T'wn federal and one contract duesr wire madersd B the Ore. AL 1854 the Richman dorer
[eeniraet) was coming aut of By estitaled an how and BalC rem the fire, This Joimed doee
10286 which was dispalched ai 848, DERS was oo the fire af 1738 sl winked with crews and
the Riclinasd Docer arcived ar 2124,

1935 Crews anchored the fire and splic in rwe divisions, A and B, ard started to work their way
around the fire with cress and dioeer. Laler that night U seeond domer armived

AN AR, Trear Wilkie, Toedd o welle bl coovme s wirft a gienn, e workeed aoedly songd Josd foese
Fihs erray, the fire was Spoting across the dozer fime. Fuel load was mived confor ang over 6
oot mapzoming, with o heavy doven dead comporend. (el imogdeld 100 30 fems per oorel Fvery
rierpe vew wonlid ged the T g five wosded forele oo spor aceoss the fine. The single elozer o io
reveerk Snes By meniy whies d gol the second dozer Tuseol enve dozer sresegr e odl avd one

povsree ofisd pickTig up oot cmd dmarecing the L,

Fhev Bregeo, UChod Devgren, Prom the S0 we wernn direct et s honaline, We fod an 40 person
CREU AT el wa epnen ool i ool e il Aokt goodd progress, e were aeiiesd )
cirerege. The b rewched the rock oud crep of Boery Pomi propes coned ooce we ke g the
rop, everiBieg cliaossed. e Srasds wos over 6 for fgph, S lefaed vone ged deed e e af fiy
coted sy wers concfag, DR it wens Sl wisls sy e o ook, des weis docer coma,
Fraidorens conded i got it done. We were asking for dozers hud mee were aviilabic. Division
A i sonne reetl Bodd c0uff aned needed e dozers itobe. USIRT Se oy SMppari e wens cloing

grerie well e conled wve Gie helicopiers effoctivels,
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A foide afier duark we poi a wied Sift and i ki of wend mare go e Wesr - ®ah tins wind e fire
really stacicd sorcimeg and spotiag, The sporting was o good quaeter mile ahead. e sear drop
was (i ffeciive once Yon gt on e grosed you condd 2l e fuel loed was vot swied for seat
O,

Note on Dazers: {vegon Depariment of firestey (ODE) dozer, D786, was dispeeched & Dsion
Lisestaresens Before i ways cofied igio disparsh

Colgy Newder (BO20; avdered 4 dasers, Dustin colled saving (e one QT dnzer was on (i Wy

23 uih % . oen , . ¢
and @ FN dozer was dispacehed. we BN dozers showed vip o g frre laier ihat night, ane was g

sl sl 1 be steffed becesse Ve operatos ad mexid his time for the day. Becawse of ilhis e,
mesclic dhee edereisian 1o fed s dezey vovcihe pueit and brivg them on the nevi v bing. e cdozers
wo Srunspovied fothe five stagsags aveq ia de ready for the uevi day Ope QDF ang one IS
cdzer rematned workiig i fcident.

2004 Aviation reduested the Tlelitack crews be pulled oll ihe fire for the night so tey windd be
available to stat¥ the helicopler e next day. Not alf helitack crewmen ore pulled  Eleven were
pualled off the fire and rane left 1o work tivough the nihi

2153 The note in the Tncident Card is 2 miss communication from the lire. There hes nover &
ling arcund the fie. The hewe of the fire was sill active smd unsatc o approach  The crew
expested the ealsling dozer Tine to hold. Lhe line was a quarcr mile long Gow the anchar point
and halied aecause of spotting and erratic fire behavior, Fuce behavior would nermally maderate
at night but conditions kept this tire active. SO fied Wood gerve the updare on jire at 2433 five
wize i W acres pins or miis, aeiive five barsing, dozer line is mdivect avid would mei cott it
coniciived Tve heed ovie dozer fwe ove o side of the five thad looked ke it wonid foid. Furiher
progress on thai fine vas furlied because of spotinng

0046 Fire is avlive in seme pans and calewd in other parts [C beds dawn crew 1 have them
available the nexe duy  Codey, Kok Srens ( hed aned Aike AfcGury discussed whoi cexoncces
reved fir Be hededed dowsi 5o that we will sl fune crews wvaid for iomomov. The decision way
ctise: based one the seratic five behavioe ti came when the wing chonped and nor heing oble 1
see spai fives early enough to take qoiton.

0223 Coley Neldder, <21 B3 12 Squad 2B, 9 rorm Helilack. Doz 1150 and one dozer hogs
from T67Y remain working while nthers bed down. Those bedding down arc E 679, 471, 331,
Crewe 7, 8202, Richmand Dozer and D-86 Bamalion 20, 424, Fii2, sfisered 28, T helinacs,
agency dozer aond dazer hosy weee wved t Sold e dozer hoe on ot fland and hand e on div
Sracw vight flank. Dozer was used to wnprove existing fiae from div alple to the head of five.
Hhere was wo coraainmens of the fire beconse of sporeng, slape, fued condifons. ond limited!
amibiy 10 hold the Bne wish rescuress yee Do,

U337 Fire behavior diminished with isolszea tarching  Wankinir dozer lines where pessibie

3
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0448 Contnuing loe cocstuetion and heldies actiong on the ST Oank. Nocth Sarck, Ty A s
mielivest Ting and 30 percent 5 balding, 77 sas fire iy L300 aorey they cone cowdinmng foe
sronmpuirnsiont cord dakivr Boldiigr acrons o scnifeari, Sl Savde e el

Might Crew Suwmmary: Worled o ingireor Sie on norih side, The dozee fie areseed ile virifi
st af D Alpha 3096 helding Par e beiwecns Sorest Rocde 028 el the 128, thes as a loop
resescd envied v pomieeiod thive Sves rose s div Alpha; envever, ol Save ot ciongly e o hedd
far o dodd e
orp XE Bevr o i siudl i o el hone (ol exomonie 305 ceownd Hhe S0e) aied Soomit for

ehis e, Aocsddeed o for o o wn ivielivecd fae donn e e Hay Creck Noad and

e i

Favee crentinsed D el prondigfeo O SAcnie afeior foins

Fire Managemeni

Z1130 Tvpe 3 team ordered for Mg

0217 Rk Wood leaves lie o hed down and cransters 1O 1o Frie Konerr

0737 104 ransleized froom Lne leoerr to Bustamonte far the day

August 7 beginning with Day Crew
Available Resources
AL stazane arca:

GHE tvpe 2 ergine, Pel TP Ty Woontain Tire Deparcmert?. Leshimen Cenlractiop waoer tender
type 2, Sawe-livin Tec temder, Simms Dower, Lockell water tender, Rechmand Conrracting doer
ypz 2, AR Crese, Adao Tavlor TELL

e 747

Tl whee bedied diswn the miphl befoce were on the fireline. They include TITET0 T3477,
Crew 7.E013Y E331, and FRIAZ s wall as Doeer TIRG

[¥vasioe & had the Simoms and TelT and Billie Wessel doger type 2 E-11 Locker Tender, Jous
Pin Fagine, Inbound Cngine, GHIL Engine, GHE Ergrae, Lechwan Tesder, Crew2A

Irvision B bad Crew 7, Deeer 56, AS] Cres, 74710 615, 8267 and 331
Five behavior and growth

223 Siee (73 avies Diie aclivily s starling L o up, gusty winds, the air rescurces and

helicoplors wre buying us seane good Lime, Staling o see some spotting and rerching is picking
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up. Fire is hurning roward the north Crews sre continuing o conserer dozer Tine, Danking the
fue, Bigeest need & S band crews

16250 From air smack - Fire s al 500 acres with sloe range sportineg, Spots glons FID 3940 aoe
rurnimg i the griasy,

IEal Avres ser an 1300
Aviation The day bezan wilh aggressive erial supporl

G0 Redrend savs hat 3 heavies are available and asks frhoy src wanted . 12ispatch siys
they e e gzed and Redmond will Jat them knoes wiaen they can he Taunched 8851 the 3
heavics and a lead plane ave dispatched o Thare Poini

CEIT ZAEATs ae omlered and by 827 are in the s to the fire

UEET Helicopler 15548 ardered and Teaves Blamath Fally qo arriva in 30 mimites
217 Both SEATLTS 1447 and TES2) and Adv Adrack {311V} are as the firs,
O35 Ar Aach i contact wih hoavies

COA s Arr Tankers TVHZ 40, grd 112 are 23 minutes fom the Ure.

1G1e0 First heavy drops reavilant om the fire

L33, an ateck requesls another heavy air tanker

P12 e werack wall Thght follow aircradl

FEEE rebed wir artaek filled after lengthy search G o replacemen: G 3UY who b rannivg ool
of time. A Arack will be 3ME

11340 helecoprer SHL aroves sath palol plos 8

T35 amider for o 4ih heasy sl pending

P42 Ok Harmmomd £ 50pd with crew and focl truck) amives ar Dos Liake to 501 00 a helibase.
114t 5401 arvives ar Quoartz Mouswain i wark helicopter suppom (H 5SS

1137 Lead plane Log arrives al lire

-

P2RT0 Ad sllach caneels the wrder Tom che fomh heave, 1246 dispacch savs tae ardar for a Teavy
was cancelled

1300 30T takes over a3 air amack from 30, Requests reliel lead plane o 1515 T.635 will
take leard
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1337 Sup @ reports thal Veheoprer SHT is working from the Diog Tahe boat ramp and T35 5
warking ot of the G Wountain gravel pit

6 Cips checking on tepe 1 helizopler order, ooe s coming from Tdahe. the albe: i pending,

150%:; Reouest from MY wou'd like 1 or 2 gir rankers for the Medlfind incideat. Air Attack
relgys that the tankers are nesded B this e and would like to keap them,

5300 2 003K Aimankers catered the mix sometime Delween 153016007
TEOE TN toms ain anack aver o 300 and retuwns o akeview for el

1707 Adr Atnek obaerves thal helicopters 135 and 4H 1 are on the groced and will hole teem
there &t this tme we save Tighl time

1724 A Atrack would Tike 963 o Thvision B

L0 e Artack relays that since thew are unable to fifl the rel e Tead that enkers wonld be
shul donern al 1000 ced helicapters would be retained  Alse advised than Tvpe I helieopters are
mnl needed at Uus tme,

LELT: MW informs cispatch thal the fire wdll nol Te zetting the reliet air attack requesied as
COTTH has s mewe meident Tankers can romain on the fire cneil 1900 0 1515,

1324 Type 2 helizopter is back aver the Qe

THZA MW OO caugh Lie incident and the fire can have the v sk reliel] the fire akes it
1017 TE47 lands in Lakeview and is off far nighr

1525 90W Tands i Lakeview

1245 i el P82 from Blamath Tails to the tire

1921 Tlelcoptier |55 s released lvom five Lo the = ght

198 Plelicopter FTT i vm the ground in Lalievicw,

Creound Suppresyion:

The day cosw works to oxtend she flanks There are lwa active liee beacs and rhe goal is 10
clivninate vne ol heen, THvizion ¥ s added moday

THyision A BOTL Able Harvington division sunervser. Saefed wivdt 2 dozers omed somivac

agiie personied  Prerty good Bike fa for orews congd apdnll, was sor sere fowowell e wonled di
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1347 Sup 9 reports thal Velicoprer SHT ix working from the Dog Tahe boat ramp and T35 &
warking ot of the G Wountain gravel pit
146 Ops checking on tepe 1 helizopler arder, cne s coming from Tdahe the albe: s pending,

o

1508 Reouest front N wou ¢ like T or 2 gir rankers for the Medlnd incidear. Al Attack
rolays that the tankers are nesded B this Ore and weuld Lke to keep them,

1530 2 0MIF Airtankers catered the mix sometime Selween 1530- 16007
TEOE TN toms ain anack aver o 300 and retuwns o akeview for el

Air Atowek observes that heleoptecs 155 and AH 1 are on the groced and will hole thee
there &t this time e save Tighl time

1724 A Atrack would like 960 o Thvision B

L&O0: A Artack velavs that sines they ace unable to fifl the relef lead tha enkers would e
shul doswrs sl 1900 2ed helicopters would be retained  Alse advised that Tvpe 2 helleoptors are
mol needed at Uns tme,

LHLT: MW informs cispatch that the fire wAll ol be zetting the relief air anack requesied as
COTHE has s new incidenl  Tankers can romain on the fire cnnl 190000 1915

P52 Type 2 helisoorer is back over the Qe

THZA MW OO caugh e incident and the fire can have the wir aiceck velied the fire rakes it.

]

T T847 lands in Lakeviaw and iz off Zor nighr
1520 90W Tands in Lakeview

1845 i gl F82 from Blamath Tails to the tire

193 1 Flelopter 155 i released lvom cfre for the ogh

1e=i Flelicopter 31TT i am the ground 1o Lalievicw.

Cround Suppression:

The iy cosw works v extend the flarks There are bwo active e heees and the goal is 1o
clivainele vne ol ey, TVvizion # s added today

THyision A BOT2, Ahle Harvineton division sunervdser. Sarfed wivd 2 dozers o somivac
ergiie personied  Prery good Bike fafor cres congd apnl, was s sere fowowell e wonled g
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ceftec it ke, O dazer improved die lae So Boryy Point and e aifier was psed 10 work
demadeill G e 28, Dozers wore won kg e D28 vaued and spfie them 1o work boik sides.

Shufes wrwing wade it smpossidle to keep the jire withur the teses. The dozer Bie would sot ke
aeriy veind shuft anid five spoited aoross this fine. There wes spoliig across the npper part of the
025 el sadey. 55y the sive 4 wor the dozers in ploace the five wos already cansing sugpeession
INSHCN (SONCCINS). 1T WIS BGE SOFE 10 P ere s inta that siotion aixd jive bebavsor and fuel
comditions conised pradleny to the crew vequliing (e safer: zovwe ai Squaw Flai. Ar 1200
Jawision A aisengaced rhe five for sapery veavons then Jeter eapsinned cgen. The fies wax Spoinige
werasy the dozer fie and v ap Sloge fo the vidge, FR U287 vay compromised

Taiv Adpdecr consined fe exprenience exdyeme fae heficeior with mulnple Spotsing auross exising
ceszer fioe and without caought resonrces was pot able to hold casing line. Orice ife surewesi
denir the DS dorer wies ethle so pranich line to noeileass stope avid it lield.

Resowrees were woi avarfadle nor from leek of ordeving bui from lack of evanlabediiv. There weie
Fires Surning s Congval Ciregrons faat wers oo Geeqdening sievciures aid thar creeasd
cotipelivian for resonrees. (swe logzaf 104 and 1252,

The NW preparedness fevel was o Siree Sfter e Burey Powd five siaeted e Nadion went ta
PRI

fresy feved foe

Division B: Brent Micsineer, Divisian Supervisor Crew seven and dozer extend division B
cown ta the KR 39040 The duzer consioncts divect and indivect finis anlizing the moderatiag
sifoat of the yvelardans from e moraig wr deaps. The fae is By 1o the sortheasi with we
Dok su feels Denveen [0 3940 and tie gorive five meaking i diffiends w gt ar frons of e fire.
The steave, feds, and flone lengibs make 8 wisafe 1o construet divect five lnes so mech of the
dite is indivect and wonsld vaipive Aurning out.

1vision / Miteh Wilson divisinn supervisor.

Scestid 16 100 1152 cmled New fire wan comany over fop 0f nob fis fay creck dredinage. Once fire
crarsseed Hewy Creek of added compleits fo suppression efforts on Diog Mt dve to aud-siope voad
syseems and fack of naivval fuef hircaks for comrol. Five com easily frump mid-siape roveds,
Ifiiaris were wmade 12 siop G2 jive wsing these voads Bt e s cessind. Ve combination of
fire betwrsioy, rervanm, el of control features fhreaks w fuell and five sen of ifhe bose of Log
Menyiicin neade sSuppressian efforts difficndt

Tire fire was pushing back tavards the 3900,

The dozer v wes comploted i PR 3930 void (ay Creeks and held. The dozer Tine
Dterseeiion witk MR 300 becowe ihe end of Davision B FR 3930 becae ihe sy af Jivivion 7

wish Museh Walsor Division supervisor.

Ly
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{2050 Firse fud the engiies kaock dewn saags and secire 1R300 Tay Creel Road), Seonted
e 803 o BE2 roaeds ond thes reavedled o the Lo Meanitain Rewnd 1o lock haek cosd see wiat
Hee five wees doifmg. 06 wary meing o aierce v downinll  diveweed the tieed o frtviniant from
L WA bt B the five ol the roved Afier ven strins the approaching five staried spiinnT o

I bmife o mide ahead of ws s we pridted bock and siopped the oo, T meved fran e
vewenel i Sieye Varfley: amdd ehased SN,

Pl Ovdes fr 2 crews has been filled and 2 orders are outslanding for type [ crows

172370 Grevback should be at lire at 1400, GTFP (0B {hand crew) left dispatch and heading o
the lire

1538 Have pne domer boss dispatched and 2 orders are pending TC asks to crder an additiona),
1418 Sraging ares moved ta end ol pavement an PR 4017

L3140 motified oy air actach that spetling is ocourring acioss TR 3940; Dog Mountain | ookout is
notified Lo be an aler,

1515 Barry Shullinberser wilnesses several spols across the 3940 road (Hay Creel).

1550 sent three engines and dozer with twe air rankers o Dry Valley area and used these
reseurces for direat allack on prvate lasds within Tiry Valley

1625 Doz Moumzain lookal | egves tower

2138 high Resources. A wighe shift was developed with Tom Goheen 2s Div Supervisor. FS,
Stvpe 2 erews, and 3 type 3 enpines. O0F 2 type B ungnes and docer and dozer boss Wikt
crew comaleted the hluck lire on I Division to reduce the possibilily of the Fre moving o the
south. A mobile atacs crew with dorer aad crew was szt to Ly Valley

2217 test fire Lo start burnout

2234 Harlin Dager i ot Thog Lake but docs not have & doser 2o0ss with i T stages at Dog Lake

LT
|

Burn oul an Division B (south erd of fire) has abows g mile to ap and evervthine is
\ ) B k

looking poaod.

1S Buznows sl leoking good Working the southeast section of line and will tie inle ER
394000 about 2 quarter mile

0302 The bues out has brought Fre from Barre Paint 1o FR 3930 Wil oo begln Lo carry fire

o bucgeut along FR 3940 and bepin burmmi to the norh

11
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0348 Sramed buenour ainag FR 340 heading north
0333 Completed burnom 2'org FR 3w,

Tiire Management

37 BC29 hepins nrdering planes

CRAT PBarry Shullanberger sraasitions with Caley Neider becoming day pperalions. Inlorms
disparch thal there s 3 divisioms,

teane Greg Funderbuck assigned as 1C trainee for type 2 team

1230 Discussion ra order a teoe 2 weam ke manage the fire betveen Tred Way, Bamy
Shullanberne:, and Bal* Crunine.

1335 Richard Bustamonte. day shifl 1C crdered he type tw teans
1831 Camplered the 209 with Greg Funderbuck. Sec atlachment 4
1714 3255 maves 1o the nortl end ol the fire as insimcted by K207,

IN3N: lransitoned to type 3 teae relaining the present cruasyzalion

2514, Dav operations are transiered 1o night operations and all day resourccs are returting 1
five: camp

August & being with Day Shift

Available Resources: See Incident Starns Snmmary (1082097 for 191520012 (Attachmen: 3)

Fire growth behavior and growth
1729 A areack report the fire 15 1.5 10 2 miles (o ihe Ioakau anl is making a geonl posh

Nighy e Yecaverios ever fppened e idus five. (Veaiher wes o fator in ihe ervanie five

" ol 4 ! !
Ferbecoviar .

Aviation

Q767 Placed vrder for 3 hesvies. a lead plane, gnd au attack with KIFC and for melicapiers and

Crews

0721, Helicopter 158 s available and will 1l 1o Quarte Mountar: Helispol au 0800,
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DRO0 10 asked if SEATs waere available the fivs: thing this morning and they are net and e

e G 3 hevies is a0l peading

5253 SEATs 4L, cod heavies T2 and T40 plos lead nline are dispatched o che fre. 1142 s
o day off amd TO0 needs repairs. Operations says chire i3 an inversion over the fire and wall net
e shle o use hesvies vol this morning,

GBS Clean airis reported on Division A and wepues buckel works helicopter 15% s available.

G20 Air Apack MOV s 1T minutes from the Gre, they are asked to report to the oot and ol
the fire.

O30 3UY arrived on the fire

(EL3d Adr artaek orders o tyoe 1 helicopier 1o Division A and savs to lanneh LG8 and 2 heavies
because e 39 chregrening state lands.

945 Dy Vallew sec 30301 and 932 road, 1y Waller 1g beong threalened; 1 oo with 2 tankery
weonald be woeef for the dav, Suppodt for buesout on 572 s

0ags Helieopier 3% is dispatched 1o Thvision &
102 Dder placed for 195

101E: aiv attack asks o laanch 2 SEAT: and would like sccond Stace (ODF) air iaker, TH2 is
gvailahle AER

Tt T toos off and bas (o jetiao Toad, sl having prob’ems.
19460 T8, Ta0Z, AW arive in [ skeview, Ups asks 1o have SEATs held in Lakeview

1027 Machado savs he needs che wiv cleared 4 8W cen fly the fire o mapping i, Ops s on
4AMWM and reguests U hold 3TATs,

155 T8AZ and TE47 are Ioaded arel retueio e fire,

PHE: Leadd savs Do bold tankers, and SCATy fror Lakeview boeauss s tao smoky.
1114 KIFC was unable o hold lankers

FEaD wonid like tvpe 2 nelicapter an Division A

1214 Tocket irarsnort is fived and oseratonal

T Helicopter JHT amives al e and goos to Trog Lake. lands a 12 44

1259 HOSZ and luel truck arrive ol Dog Lake

P
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1345 (s says visihility OK and wonld like Air Atlack to repor to Division Fan Doy

Slounat,

1311 Air Artaek fakes alTIrom Lakevisw, Ops il wail G thern o onder more rescumoes
14160 AT tanker biss wis wondering 10162 wes nceded. the reply was nol el this time.

1435 Adr Avtack was wondering i there were reports of g fire aear the Califonnia boarde: souh
of Drog Soutain. This staoke was well o Cali vima AL 1500 80 atrack says the smoke &s
Towaied near Ulear Lake.

1447, Lead gelicf, LD, is 20 minutes from firg,
1505 TI064 gays Tor TGS shirahl o do LMW, but there is sull no Jet & in TMT

Tl Pprhwest wents Lo e e plans Do 1he JKamath Tanker besc ase Tor the wght while

constaelion occees oe the Kilamath Falls momeey Wonld Bhe i know when they can stax work,

AL TGS Alr Atlack save whes they ave done with the tankers for the nighl
1645 Adr Atlack senia epe 2 helicepter to Division &

1652 Af arimck would like o launch 2 heavies wich lead and 2 STATs ool ol Lakeview. U is
dovwen Tor meckanical proklems and & second tanser b= ardened Gom N

1852 gnocher o Lankeer called was voavailable due e mezaanical
1721, T847 leads and veturns 0 7ire
17260 LEOZ loads and retorns da fre

17248 Adr Allack waots o know the condition of the Klamarh Falls runway anc iF it 1s opon s
tiwe runkers can lend

1734 Tanker Base in Klunatk Ualls confirms that tassers will cor be abie mo Jand ooee e
construction starts, Small plancs will beable to land

174020 s weonld Bke LTRSS and TI2 1o vetors e Redmond e mzhts 112 w0l ger two loads
= helinrd

TR TIEE Tewd, sweeds refiel o 1000, 227 has 1.6 hours left of fiight time e the day and can
take lead ar t=nn

1847 Lasl drop of the day 2o lead relief iz nor necded T2 will he siaying in LMVT. LLIME
rennma 1 Redrmord

2002 Al arr remowsces are olluhe eiden.
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Adrlanhiers hiad o o e MedSrd o refiel g5 rhe Klamata s repairing the airsteip

Zvpe Lres helicoplers, oo tvps twe, 2nd oce Lype one woere svailable for the day, Another bope
rwo was down e mecharical Tasucs

Ground Suppression

A0 Lastern Orepon Task Force called dispacch informing them thar engine TETA broke dowe
atd will e faed and hack om tha: road the rest |_1_d'-, Thie rest of the tasy force & prmmed?-]% in
1he Are

1290 A bsrer Iramsport has blown sadialor hose and mechanic 13 requested.

Piss Dewrer IV EG and chase wzive al fire and leaves ar 1611 along wich 8263

e

Q051 Might Ops savs all people are in pla
£

sand comploting bunouls on division A T E, and

Divison A Y objesiive weay po siop the Sive spreod s e et sned wesi, Moes colled e
!t of
tre fire tis the wiest aid sovelt. g aperations wowdd e froee P18 3040 00 00 2 v Tine made
e pievers gy Do Tlandd crevws, one from nelviee aned e odliee Wik JEC (5 of Sheaivl,

Darrising onr of e hdivect Saes. Thiv Bt whien crtdetecd, wonded srap dhit o

Fheve wus cone e BN B PG SS G Pinzzord vocst dvon ond thar fiee coufd easidy ponp
it o dowidde dosee Madle contangrancy fine was constracied frome ibe (03 o 3800 steadoid s dr i
Falf hack 1o sl e fure aveses Brzzord poost deawe. Soee fued g edzad and dowir re sopive i
i anerimon,

Phe wivied wees inoonw fovar, Bariond beguan bodwesn W30 0000 befive e hewi e $he el The
Helidon vrew worked frome S0 fuieiean o de sondr Winemea ke fom orloln of fie
feephe Netfe et crew s evenneall el i e ecddle vear Sepseny Flon

wifearisr Thivasican,
Fetwean 200030 wlie Witewa M Shoss e g Barmont of Baree Poeed whong a cof e 10 ge
Q02 ot Ve el d NONTIOVRR 8 Pl persion svew coming along bofusd s v
aperaiicn. W el werad afier e lodded Wi coreer. The laering seovedd siow focause 0 wa e
Suel medel for, Nty coniny for tre meost pare Afiee the Wineae Pl Shoes gor started we el
i et Sepuervs BAA0 LR0re ek stend exeanglt v s fidsl 0Bt we wanivel i o s the nighr sl

caitirivd tie fiae
Fites fivioe peraiien sepped the spreod af e spread feothe porth,

LNvigion £ frongrhi resonrees wp to funciion of See 05 2and 033 roads (e o steyreessd g
Letke clomer smafoadled i-[":r.f.i::f.r)'.}rrnm rhe QR pevadd e the dfovecaent R ST comsiticied domer e
fed M wiaid st e Vadley worh dforer boss Hreonoe Hand. Pl wask forcw supported the
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chozer (i i e mOTEING B mopuRg g aed mose kore lays. AR arder waos ploced e ose ond
i,

FAA0 Hlewrfeon duzer, trensport dlew a roeficdioe hose and Becorae o coneernt for fraifte conriag
cutiei el

Ve Jree postiesd Baedd o e 032 road, We lwad irowivie Aeeping five west of the 032 voad, The five
e SperiD aficl aad g apditl v oo the D53 rogel, Hedding the five was difenls
Dot ol the 832 aud B33 rogdls ave eia-nfope roosls ore D Adonreisdive frect soeve e sy
ciafienns sy odeies dhe fore af thet e,

Thvision B Mecpress wes sroade foe ectelificawe] copries, Uhe ovaleredd was fed watle e B

Beany ermne, Lobeview s fiednn and Pooster R0 Becnas They overced ome ohe five micmsomiing

cve e Lakeview foovr wilice crrived aor the Sre inidaiternoon due to chieckTing the arisiag!

Kigrhaning fives fonnd on ife 67,

Pricevelie JI Guermecd afong e 032 roced fo e sennile e siore afiecad of e weans fees wpdlf
s,

et five behovior the i ive crossed the 032 sowth of the Prneville crese before they evnld
sl fe Dgek Tioe,

Sedieville aned e vesonrces on T F weane il miceine Diogr M eviced coe w0 des efance
Saaled thee forw sat thoe veesindde o mosdiierie, Thep prepped e spois oo (Dog Moaaitan Koo

o) Fo e 037 and gy Srie v ot i en fhe S0 veawed grome By Do speseor sl dei e 032,
Pleve Bdonmesin Lokl wens waappoed mopreperatiom fon the Gre Tnoning over it

Firve YViamagemenr
CE10 all ight eoewr resources gre off the fire srd arrived ncamp,

Sae Day Mans, Attachment

Might Crew: The might crew bumed wha Prinesille had stied prepping on te Doz Mowrain
Livem Lo the 033 wond There was aclive (e 2 varous distances from
fae rold Tho mght erew did st o cud the pertion ol Tine Bhig Dog Spring dewn the 019 road
Pl Bed B che 033 reend. Om Thivision T e
ropd v the 053 soad an g Mo,

rivacd from Bag Do Spring

mizhl crew also burnsd oo Do tie Hay Creel 3490

1&
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Appendix 7

Mational Interagency Coordination Center
Incident Management Situation Report
Tuesday, August 7, 2012 — 0530 MT
Mational Preparedness Level 3

Mational Fire Activity

Initial attack activity: Moderate (260 new fireg)
New large fires: 16 (*)

Large fires contained: 17

Uncontained large fires: ** 44

Area Command Teams committed: 0

MIMOs committed: 1

Type 1 IMTs committed: 1

Type 2 IMTs committed: 10

** Uncontained lange fires include only fires being managed wnder a full suppression
ﬁ&oﬁnpﬁn Area daily reports.

Four MAFFS C-130 aircraft and support personnel from the 146™ Airiift Wing, Channel lslands (California Air
Mational Guard), and the 302™ Airlift Wing, Colorado Springs (US Air Force Reserve) are supporting wildland
fire suppression operations out of Boise, ID.

Eastern Great Basin Area (PL 3}

Mew fires: 40
New large fires: T
Uncontained large fires: 10
NIMOs committed: 1

Type 2 IMTs committed:

Halstead, Salmon-Challis NF. NIMO (Houseman). Eighteen miles northwest of Stanley, ID. Timber. Active fire
behavior with long-range spotting. Numerous structures threatened. Area closures in effect.

Trinity Ridge, Boise NF. IMT 2 (Suwyn). Seven miles northwest of Feathernvlle, ID. Timber. Short crown runs
with torching and spotting. Road and area closures in effect.

Mustang, Salmon-Challis NF. IMT 2 (Adell). Previously reported incident. Twenty-eight miles west of Morth
Fork, ID. Timber. Group tree torching with short duration crown runs.

* Cave Canyon, Sawtooth MF. Fifteen miles southeast of Twin Falls, ID. Juniper and brush. Active fire
behavior with torching and spotting.

* Deer Hollow, Sawtooth NF. Fifteen miles southeast of Malta, ID. Brush and grass. Running fire.
* Springs, Boise NF. Five miles west of Garden Valley, ID. Timber. Moderate fire activity with torching.
* Flat Top 2, Twin Falls District, BLM. Ten miles north of Kimama, 1D. Brush and grass. Running fire.

West Mountain, Cedar City Field Office, BLM. Twenty-two miles northwest of 5t. George, UT. Hardwood slash
and brush. Running fire with torching and spotting.
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* Shale Butte, Twin Falls District, BLM. Ten miles north of Kimama, 1D. Brush and grass. Fire bumed into Flat

Top 2 fire. No further information received.

Pine Canyon, Bear River Area, Utah DOF. Three miles east of Grouse Creek, UT. Timber. Creeping and

smoldering.

* Pinyon, Northwest Area, Utah DOF. One mile northwest of Eagle Mountain, UT. Timber and grass.

Numerous residences threatened. Evacuations in effect. Mo further information received.

Size Pers -

Incident Mame | 5t | unit | Size zﬁhﬂi [:; g: god 2?1:; Crw | Eng | Hedi m C?D “&“:1"
Halstead I | SCF | 30,285 | 8.875 1 1a1a 384 17 ] 14 3 0 25M F5
Trinity Ridge I | BOF | 1,250 510 o LIMK 72 133 ] 5 o 0 BTEK FS
Mustang I | SCF 750 — MNIA NiA B85 — 1 1 o 0 110K FS
* Cave Camyon I | 5TF | &BDO — o LIME 162 — 4 4 1 0 150K FS
" Deer Hollow IO | 5TF | 1.000 — o LIME x2 — ] 4 0 S FS
' Springs ID | BOF | 320 — k1] BB 158 — & 5 3 0 50K FS
* Flat Top 2 D | TFD | 7.000 - 50 | UMk 85 - i B 1 0 50K BLM
West Mountain UT | ccD | 2458 | 18858 | 50 | &m0 106 B 2 I o 250K BLM
" Shale Bufte IO | TFD | 1,800 — 50 LIME MR — ] o o 0 S BLM
Pine Canyon UT | BRS 3ag o il LIME 50 -7 2 2 o 0 17BE 5T
" Piyon UT | NWS | 2257 — o Ba B85 — 2 & 1 7 200K 5T
" East Hollister o | TFD 584 — 100 — B — ] 2 o 0 BK BLM
Pumpkin UT | UWF | 178 il 100 — 2 -30 3 il 1 o 4B0K F5
LUWF - Uinta'Wasatch-Cache NF
Horthem Bockics Arca (BLIL

MNew fires: B

New large fires: D

Uncontained large fires: 9
Type 2 IMTs committed: 3

Rosebud Creek Complex (4 fires), Eastern Land Office, Montana DMR. IMT 2 (Benes). Sixty miles southwest
of Miles City, MT. Ponderosa pine, brush and grass. Active fire behavior with torching and spotting. Structures

threatened.

Sarpy Hills Complex, Crow Agency, BLA. IMT 2 (Fry). Eighteen miles northwest of Crow Agency, MT. Timber.

Minimal fire activity. Structures threatened.

Elbow Pass Complex (3 fires), Lewis & Clark NF. IMT 2 (Hall). Twenty-five miles southwest of Augusta, MT.

Timber. Moderate fire activity with torching. Structures threatened.

Prisoner Lake, Flathead NF. Twenty-five miles east of Condon, MT. Timber. Creeping and smoldering with
isolated torching. Trail closures in effect.
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Western Great Dasin Area (PL 31

Mew fires: 23
New large fires: 4
Uncontained large fires: T

Willow, Northem Region, Mevada DOF. Twenty-five miles north of Battle Mountain, NV. Hardwood slash,
brush and grass. Running fire. Structures threatened.

* Fraizer, Battle Mountain District, BLM. Thirty miles northeast of Eureka, NV. Pinyon pine, juniper and brush.
Running fire with torching and spotting. Major power lines threatened.

Del, Ely District, BLM. Twenty miles southeast of Alamo, NV. Juniper, brush and grass. Moderate fire activity.
Power lines threatened.

Holloway, Winnemucca District Office, BLM. Twenty-five miles east of Denio, NV. Brush. Extreme fire
behavior with long-range spotting.

Lutz, Humboldt-Toiyabe NF. Forty-five miles southwest of Wells, NV. Grass. Creeping and smoldering.
Residences threatened and road closure in effect.

Hood, Morthemn Region, Mevada DOF. Twenty miles northwest of Battle Mountain, NV. Brush and grass.
Minimal fire activity. Major power lines threatened.

* Gilbert, Battle Mountain District, BLM. Forty miles northwest of Austin, NV. Hardwood slash, brush and
grass. Active fire behavior with long-range spofting. Residences and communication facility threatened.

Incident Mame | 5t | Unit | Size 5% c:_] i: ot gr:‘i Crw | Eng | Heli ﬁ::: [:$T$n ':;E;"
24 Hrs
Willow v |mns| 7000 [4o00 | 0] ao | tes | 1a0 e ]s| 2] o wok | ST
* Fraiser wv|emo|aooo | — | o | s | = — Jolw]lo| o] 2k |em
Del Nv | ElD 22680 1e6en| 20 | ae |12 | e |6 ]| 2] 2| o ok | B
Holloway Ny |wiD |sso00(szoo0| o | &1 | 1a2 | e | 5| e 2] o sook | Bm
Lutz av| w1200 | o || a7 | a8 | 136 [ 5| oo o NR Fg
Hood wv wns| 7e2 | o || am 4 a |el1]of o NR sT
* Gilbert wvlemoleon | — | 5 | a0 | 13 — Jelz2lo] 0 0K | BLm
Eleven wv | wio | 2413 | 2587 | 0| — 3 2 |ol1]of o ak | Bm
Stumbering ww|wo | 1500 | 00 [100| — 0 p o lolol o 2K | BLm
* Four Tanks wv [wms | 1oes | — | mo]| — 0 — Joelolo] o NR sT
* Milligan wv mns| ss¢ | — (o] — [ — Jeloelo] o NR sT
Coyote 2 wv |wio | sa2 | 22 ]| — 3 @ |oel1]of o 2K | Bum
Coyote wv |wio | 48 | 172 || — 5 5 ol 1]ol o wk | B
Pumpernickel v |wo| 88 | 24 || — 3 4 e [1]ol o 200 | BLm
Spakding wv|wo| s | o || — [ 2 |olo]ol o 15 | B
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Horthwest Area (P 3

Mew fires:

New large fires:
Uncontained large fires:
Type 2 IMTs committed:

Ry ota py B

* Geneva Twelve, Ochoco NF. IMT 2 (Rapp). Nine miles west of Culver, OR. Juniper, brugh and grass. Acfive
fire behavior with running and torching. Numerous structures threatened. Evacuations in effect.

Antoine 2, Spokane District, BLM. IMT 2 (LaFave). Seven miles northeast of Chelan, WA. Timber. Active fire
behavior with torching and spotting. Residences threatened.

Lawva, Lakeview District, BLM. Fifteen miles northeast of Ft. Rock, OR. Juniper, brush and grass. No new
information. Last report unless new information is received.

Size Pers .
: | % Est Totl Stre 11 |Origin
Incident Name | 5t | Unit | Size | Chge Chge | Crw | Eng | Heli
24 Hrs Ctn Cin Pers 4 Hrs Lost CTD Cram
" Geneva Twehe | OR | OCF | 1341 — 20 ana 157 — 5 T 2 2 10K F5
Anioine 2 Wa|sPD | 4000 | 2200 | 40 | aMo 428 280 g |58 2 o 150K, BLM
Lava OR | LAD | 21,548 — BS UMK ar — 2 10 1 1] 1.8M BLM
* Cougar OR | VAD 4ET — 100 — il — 2 15 0 1] BSK BLM
WAD —Vale District, BLM
Southemn Area (PL 1)
Mew fires: a7
MNew large fires: 1

Uncontained large fires:

Cushing, Oklahoma DOF. Six miles southeast of Cushing, OK. Timber and grass. Active fire behavior with
spotting. Mumerous structures and oil and gas facilities threatened.

Botone 3, Anadarko Agency, BIA. Three miles east of Camegie, OK. Timber and grass. Creeping and
smoldering. Structures threatened.

Lagoon Creek, Pawnee Agency, BIA. Five miles north of Yale, OK. Timber and grass. Creeping and
smoldering. Residences threatened. Reduction in acreage due to more accurate mapping.

Norfolk Road, Oklahoma DOF. Four miles southeast of Cushing, OK. Timber and grass_ Moderate fire activity.
MNumerous structures and oil and gas facilities threatened.

* WF Pig Farm, McFaddin NWR. Thirteen miles west of Sabine Pass, TX. Grass. No further information
received.

McHac, Ckmulgee Field Office, BlA. Ten miles north of Bristow, OK. Timber and grass. Mo new information.
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Size

Pers

Incident Name | St | Unit | Size zih:; c‘:‘ cBu: FT,:‘i :’h:: Crw | Eng | Heli ﬂ c?n ':;E‘""
Cuching ok | oks | 6403 | 1402 [ 40 | unae | 24 a2 |o]7| 1] s 24K =T
Botone 3 ok |ana| 3000 | 250 [ 75 | weae | 94 8 o |ls ol o 16K BIA
Lagoon Cresk ok |ras| 2500 [2500] 70 | a7 | 7 A0 o |lalol 7 0K BIA
Norfolk Road ok |ows | 1828 | 1008 | 65 | ume | 32 7 ool o 13K sT
"WEPigFarm | T |Mcr| o0 | — |so | umk | 15 - o |4 oo s | Fws
McNac ok |oma|sszaz| — |ao | wo | 22 - 18| 1]| 50| 2w | o=
Lick Cresk ok |oks| 3o00 | 2700 J10| — | 12 8 o |a]|ol 3 M sT
Hess Knob ar|ozF | 14| o [mwo| — | w2 A2 o2 ol o NR F5
Bills Hil Alear] 2 | — o] — 2 AT ol 1|0l o 708 | MRS

0ZF — Ozark & 5t. Francis NF

CAP — Canaveral Mational Seashore

Bocky Mountain Area (PL J)

New fires:
MNew large fires:

Uncontained large fires:

16
0
3

Bear Mountain Complex (2 fires), Rawling Field Office, BLM. Thirty-five miles north of Rawlins, WY Timber,
brush and grass. Moderate fire activity.

Wolf, White River Field Office, BLM. Five miles southeast of Elk Springs, CO. Pinyon pine, brush and grass.
Minimal fire activity. Oil and gas facilities threatened.

Size Pers -
. ) . % Est Tot | Stre 53 Origin
Incident Name | 5t | Unit | Size | Chge Chge | Crw | Eng | Heli

24 Hrs | Ct Cin Pers 24 H Lost CcTD Owm

Bear Mountain
C " WY | RAD | 12,645 0 iT) B0 176 -BE i} 5 2 0 5.TM BLM
Wolf CO | WRD| 6,100 0 i1 BB 167 -12 T 4 1 0 500K BLM
Sleeper 5D | CRA 450 0 100 —_ 0 i 1 k] 1] 0 il o BlA

CRA — Cheyenne River Agency, BIA
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Southern California Area (PL 3)

MNew fires:
MNew large fires:

Uncontained large fires:
Type 2 IMTs committed:

e =]

Piute Complex (2 fires), Sequoia NF. IMT 2 (Cooper). Twelve miles south of Lake Isabella, CA. Timber, brush
and grass. Moderate fire activity.

Size Pers .

Incident Mame | 5t | Unit | Size ztihl_;; c:_] 5: pod ;ihl-i Crw | Eng | Heli f::t c?n 0[;':"
Pute Complex | CA|5oF | 1500 | 700 | 15 | umk | oz | s | = |as| 0] o 1.5M FS5
Other Fires
(As of August 3)

GACC Fires c”ﬂ;ﬁ* Crews Engines | Helicopters [ , Tof@l

AK 13 128,503 o 0 D 0

MW 0 D o 0 D o

NO 1 24 o 0 D o

S0 0 D o 0 D o

NR 1 150 o 3 o 15

EB 7 53,881 8 7 2 207

WEB o D o o D o

sw 0 D o 0 D 0

RM 1 213 o 0 D 0

EA 0 D o 0 D 0

sA 7 7.711 5 18 5 127

Tatal a0 228 582 11 28 7 340

This table does not include fires reported in the large fire section of this report. Updated weekly.

Predictive Services Discussion: High pressure will settle over the westemn states. Temperatures will warm

rapidly across the West but isolated thunderstorms will still develop over the higher terrain in the aftermoon.

Cooler conditions will continue over the Great Lakes and mid-Mississippi valley but hot and humid weather will

persist across the Southeast. Showers and thunderstorms will formn over the mid-Atlantic and Southeast.

hitp:/fwww. predictiveservices. nifc.gowoutiooksioutlooks. himl
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. Today's discussion is from the
inutes Fireline Safety Category.

The 10 Standard Fire Orders

The orders are amanged according to their importance and grouped in logical sequence.
Review and consider Standard Fire Orders as a part of every shift.

# Did you receive or request adequate weather briefing, cument and predicted fire behawior,
wind direction, predicted humidity, fuel moisture, local factor?

# Do you have map of the fire? |s topography, type of fuels, direction of the spread
defined?

% Fire behavior group deals with what the firefighter will encounter - weather, fire status, fire
behavior.

1. Keep l'lformed on fire weather conditions and forecasts.
2. Know what your fire is doing at all times.
3. Base all actions on current and expected behavior of the fire.

# Are you familiar with direction, distance, location, size of escape routes and safety
zones?

4 Discuss the need for lookout, such as extreme fire behavior, fire located out of line-of-
sight.

# Discuss importance of the situational awareness.

# Fireline safety group emphasizes personal safety.
4. ldentify escape routes and safety zones and make them known.
5. Post lookouts when there is possible danger.
6. Be alert. Keep calm. Think clearly. Act decisively.

# Review importance and means of passing tactical decisions and resource movement.

+# Review other factors influencing potential changes in tactics, which could affect control of
your forces.

# Organizational Control group iz centered around tactical decisions.
7. Maintain prompt communications with your forces, your supervisor and adjoining
forces.
8. Give clear instructions and insure they are understood.
9. Maintain control of your forces at all time.

« After you have considered, discussed and acted on the previous nine crders:
10. Fight fire aggressively, having provided for safety first.

References:

Locigent REsponse FOCKEL SUIGS Dack Cover
Have an idea? Have feedback? Share if.

Onfine | MAIL: & Minutes For Safety Task Group » 3333 5. Development Awve » Boise, ID 83705 | FAX: 208-
38T-5250
£ Minutes Home
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Fires and Acres Yesterday

AREA BlA BLM WS NPS STIOT USFS TOTAL

FIRES o
Alaska

ACRES o

FIRES 5 21 26|
Morthwest

ACRES 688 14 702

FIRES 2 3 2 18 18 43|
Morthem California

ACRES 2 £.,000 2 28 g8 8.040

FIRES 1 4 12 T 24
Southemn California

ACRES i} 0 11 a4 235

FIRES 4 [
Morthem Rockies

ACRES 4] 32 32

FIRES 2 21 T 10 40
Eastern Great Basin

ACRES o 9,718 1.232| 18681 20,811

FIRES 18 5 23|
Westerm Great Basin

ACRES 78217 80 78,207

FIRES 1 1 [} 18|
Soutimest

ACRES 15 4] i} 15

FIRES 2 5 1 1 G 1 16
Rocky Mountain

ACRES 451 0 o o 60 2 513

FIRES T T
Eastern Area

ACRES 4 4

FIRES 1 1 48 T 57
Southem Area

ACRES 600 &) 888 a0 1.524

FIRES 18 56 2 4 1M Ta 280
TOTAL

ACRES 408 96,623 600 8 2223 20041 118,963
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Fires and Acres Year-to-Date

AREA BlA BLM FWS I NPS STHOT USFS | TOTAL

FIRES 1 ar 28| 20 235 4 a6
Alaska

ACRES 43| 50,1508 30.270) G7.008) 40,840 D] 207218

FIRES 121 138 19 18 348 33z ara
Morthwest

ACRES 2,074| 810,603 1.787] 13 3,738 T04| 819,000

FIRES &5 18 2 | 1,823 385 2,301
Morthem Califomia

ACRES 172 8,478 o 0| 12633| 47.8200 70,111

FIRES 26| 125 al 21 2,164 32z 2,687
Southem California

ACRES 7 4,473 8 507 28,840 3,887 37651

FIRES BaT 171 18| 12 382 414/ 1.804
Morthem Rockies

ACRES 337.075) 257,642 10,327/ 652 7TO638| 52742 T38.076

FIRES 40 528 23 588 ks Y 1,530
Eastern Great Basin

ACRES 24,882 500,901 272 183.248| 250.572)1,058.063

FIRES 4 RS 1 14 148 T3 ar2
Western Great Basin

ACRES 1.2000 200,074 ] ar) 14251 13.806| 229368

FIRES g73 170 12 4 428 804 2,118
Southwest

ACRES 30,251 4,510 187 4327 31.219] 44B.754| 510248

FIRES 1,038 481 23| 25 1,158 548 3,248
Rocky Mountain

ACRES 06.628| 41,380 1,300 B832| 2B6,888| 247.508] 644587

FIRES 676 45 18 7653 510 £,800
Eastermn Area

ACRES 1.831 4,755 401 71,574 B.801] 88182

FIRES 443' 44 48 13,718 531 14,787
Southem Area

ACRES 3-'E.4UBI 20,158 18,752 171.228) 70.784| 326311

FIRES 4,007 1,880 2 235| 28,856 4.242| 39,321
TOTAL

ACRES 50:2.391)1.060,388) 77.783| ©1.700] 032004]1,.164.500/4.738.704

Ten Year Average Fires 50,249
Ten Year Average Acres 4,525 083

# Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***



Prescribed Fires and Acres Yesterday

AREA BlA | BLM | FWS | NPS | STIOT | USFS | TOTAL

FIRES o
Alaska

ACRES o

FIRES o
Morthwest

ACRES o

FIRES o
Morthem California

ACRES o

FIRES o
Southem California

ACRES 0

FIRES o
Morthem Rockies

ACRES o

FIRES o
Eastern Great Basin

ACRES o

FIRES o
Western Great Basin

ACRES o

FIRES o
Southwest

ACRES 0

FIRES o
Rocky Mountain

ACRES o

FIRES o
Eastern Area

ACRES o

FIRES 1 1 13
Southem Area

ACRES 25 842 733|

FIRES 1 1 13
TOTAL

ACRES 25 842 &0 733
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Prescribed Fires and Acres Year-to-Date

AREA BlA BLM NS MPS SToT USFS TOTAL

FIRES 2 10 12
Alaska

ACRES 18]  13.314 13,332

FIRES B8 58 15 157 239
Morthwest

ACRES 3,502 7.000) 1,305 31,856 43,783

FIRES 3 13 22 e 153 212
Morthem California

ACRES 108 203| 22,821 151 13,082 36,185

FIRES | 5 5 Li] 158 181
Southem California

ACRES 1,521 321 s i 1.831 4,120 8,709

FIRES 16 a| 88| 3 33 182 321
Morthem Rockies

ACRES 1,822 4,745 16,485 233 1,209 20,854 45,8958

FIRES 11 2 4 20 42 Ta
Eastern Great Basin

ACRES 808) 188| 230 324| 18,824) 20464

FIRES a| 4 13 4 2a|
Western Great Basin

ACRES 2,261 418 278 221 3,180

FIRES M 17 12 15 131 EDGI
Southwest

ACRES 1,214 B.51D 5,512 109 38,954 543DB|

FIRES 23 25 a1 e 18 81 23g|
Rocky Mountain

ACRES 2,025 2,065 19,870 2482 8,377 10,818 48,657

FIRES arF 482 41 858 148 1.5?8'
Eastermn Area

ACRES 22,118 78,880 B.054) 57480 57406 224.?2‘5'

FIRES 23 13| 53| 8358 834 0407
Southem Area

ACRES 4,783 57.815) 37.834) 474,106 B812,486(1,380,624

FIRES 141 148| B850 1685 8417 1,882 12.5!]3'
TOTAL

ACRES 35,570 28,112 203175 50 867| 557 530(1,008,722 "I.B'.EB,Q?BI

* Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. *+*

Additional wildfire information is available through the Geographic Areas at bitp:'gace nifc gon.
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Canada Fires and Hectares

FIRES HECTARES FIRES HECTARES
PROVIMCES YESTERDAY | YESTERDAY YEAR-TO-DATE | YEAR-TO-DATE
BRITISH COLUMBIA 1] 0 681 6,719
YUKOMN TERRITORY 2 5] 112 63,166
ALBERTA 12 12 1.100 330.262
NORTHWEST TERRITORY 1 14,082 235 250477
SASKATCHEWAN 1 341 338 218,725
MANITOBA 2 18 423 182,015
ONTARIO el 3 1,278 135,705
QUEBEC o 4] 6a8 70,174
NEWFOUNDLAND 3 1 181 137441
NEW BRUNSWICK 3 0 305 356
NOWVA SCOTIA i 0 35 778
PRINCE EDWARD ISLAND o 0 k] al
NATIOMAL PARKS I]I 0 B2 274,988
TOTALS 44' 17.513 5,742 1,687,818

** National Interagency Coordination Center **

This report contains information derived from the Mational Fire and Aviation Management Web Applications (FAMWEE)

systemn and other sources to provide relative information about emerging and ongoing incident activity. This information is
considered operational in nature, is subject to comection, and therefore may not match official year to date agency
recomds.
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Appendix 8

Mational Interagency Coordination Center
Incident Management Situation Report
Wednesday, August 8, 2012 — 0530 MT

Mational Preparedness Level 3

Hational Fire Activity

Initial attack activity: Moderate (228 new fires)
MNew large fires: 15 (%)

Large fires contained: B

Uncontained large fires: * 43

Area Command Teams committed: 0

NIMOs committed: 1

Type 1 IMTs committed: 3

Type 2 IMTs committed: 13

"* Uncontzined lange fires include only fires being managed wnder a full suppression
m[—iﬂompﬁc Area daily reports.

Four MAFFS C-130 aircraft and support personnel from the 146™ Airlift Wing, Channel Islands (California Air
Mational Guard), and the 302™ Airlift Wing, Colorado Springs (US Air Force Reserve) are supporting wildland
fire suppression operations out of Boise, ID.

Eastern Great Basin Area (PL 4)

Mew fires: 17
MNew large fires: 4
Uncontained large fires: 11
MIMOs committed: 1
Type 1 IMTs committed: 2
Type 2 IMTs committed: 2

Springs, Boise NF. IMT 1 (Hahnenberg). Started on Bureau of Reclamation land five miles west of Garden
Valley, ID. Timber. Moderate fire activity with running and torching. Structures threatened.

Cawve Canyon, Sawtooth NF. IMT 1 (Lund). Fifteen miles southeast of Twin Falls, ID. Juniper and brush. Active
fire behavior with torching and spotting.

Flat Top 2, Twin Falls District, BLM. Ten miles north of Kimama, ID. Brush and grass. Extreme fire behavior.

* East Rock, Boise District, BLM. Thirty miles south of Mountain Home, ID. Juniper, brush and grass. Active
fire behavior.

Deer Hollow, Sawtooth NF. Fifteen miles southeast of Malta, 1D. Brush and grass. Running fire with torching.

Halstead, Salmon-Challis NF. NIMO (Houseman). Eighteen miles northwest of Stanley, ID. Timber. Active fire
behavior. Numerous structures threatened. Area closures in effect.

Trinity Ridge, Boise NF. IMT 2 (Swuwyn). Seven miles northwest of Featherville, ID. Timber. Crown runs with
torching and long-range spotting. Structures threatened. Area closures in effect.



Mustang, Salmon-Challis NF_ IMT 2 (Adell). Twenty-eight miles west of North Fork, 1D. Timber. Short duration
crown runs with group tree torching.

Pinyon, Northwest Area, Utah DOF. One mile northwest of Eagle Mountain, UT. Timber and grass. Active fire
behavior with single tree torching. Numerous residences and military structures threatened.

* Faust, Salt Lake Field Office, BLM. Mine miles northwest of YVemon, UT. Juniper, brush and grass. Extreme
fire behavior.

West Mountain, Cedar City Field Office, BLM. Twenty-two miles northwest of 5t. George, UT. Hardwood slash
and brush. Smoldering.

* Hot Well, Twin Falls District, BLM. Eight miles east of Burley, ID. Juniper, brush and grass. Running and

spotting.
Size Pers —

IncidentMame | St | Unit | Size zﬁhﬂ; [:n ::Bu: ot le-i Crw | Eng | Heti m c?n “&“{'1"
Springs o|eoF| zoo0 [ 1es0 | 5 [ume [ e | & |75 s o | 150k | Bom
Cave Canyon o | stF | 22000 | 12200 0 | ue [ e | 2 a7 1| o | sk | Es
Flat Top 2 o | Tro | ooooo | s2o00 | 5 | une | e 4 lolw] 1] o | 2000 | Bm
* East Rock D|eop|2m | — [ao]uwe ] 20 ] — [olz]z2]o0o 8K BLM
Deer Hollow o|sF | 1500 | so0 [ o0 | une | 2= 0 |o|a]of| o | 7o F5
Halstead D|scr|aozi a7 | 2 [woe 42 | 27 [owel2] o0 | 2om F5
Trinity Ridge D|eoF| 4500 | 3250 | 5 | ume [ 22 | 20 [ e |z2] 1| o | sk | Fs
Mustang o|scr| 13 | eze [ma| wa [ 120 ] 25 [ 1 ]2 1] o[ 2ok | Fs
Finyon ur|wws| 2ese | o2 |40 o |50 | e [a]as] 1] 7 | 280 | s7
* Faust ur|so [ som | — Jwo]az 1| — Ja]s]z2] 0| 250k | Bum
WestMourtain | UT|cco [ zase | o [ | se [ ow | o [ 2l 2] o0 | o0k | 5w
" Hot Well D|Tm | 150 | — || uak | 20 | — |o|z]o] o | 20k | BLM
Shale Buite o|to | 10| o [w] — D — Jololo] o] sw | Bm
"EastHolister | |TFD | 568 | — |wo| — D — Jololo] o | ex | 5w
Fine Canyon ut| ers | 2ss 0 || — 4 46 o1 ]o] o | 1k [ s7
BRS — Bear Fiver Area, Utah DOF

Horthern California Area (PL 3)

Mew fires: 7
MNew large fires: 1

Uncontained large fires: 4

Type 1 IMTs committed: 1

Type 2 IMTs committed: 3

Chips, Plumas NF. IMT 1 (McGowan). Twenty miles northwest of Quincy, CA. Timber and brush. Active fire
behavior with torching and short-range spotiing. Structures, power lines and communications site threatened.
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Reading, Lassen Volcanic NP. IMT 2 (Whitcome). Fourteen miles south of Old Station, CA. Timber. Acfive fire
behavior with torching and long-range spotting. Road and frail closures in effect.

Lost, Morthern California District, BLM. IMT 2 (Molhoek). Twenty miles southeast of Eagleville, CA. Juniper,
brush and grass. Rapid rates of spread with torching. Power lines threatened.

* Goff, Klamath NF. IMT 2 (Walker). Ten miles northeast of Happy Camp, CA. Timber. Backing fire.

MDF Lake Complex, Modoc NF. Previously reported as the Lake Complex. Thirty miles northwest of Alturas,
CA_ Timber, brush and grass. Creeping with isoclated torching. Structures threatened.

Size Pers .
. ) % Est | Tod Stre “ Chrigin
Incident Mame | S5t | Unit | Size | Chge cin| cm | pers Chge | Crw |Eng | Heli [ | CTD 0
24 Hrs 24 Hrs

Chips: CA | PNF | 18,787 | 3,100 10 am 1.002 237 1|8 | 5 ] o Gi4M F5
Reading CA | LNP | 2000 | 1,000 [ MA | WA 331 281 14 | 4 il o 200K NPS
Lot CA | NOD | 26,851 [ 18,851 | 25 anz 268 122 4 8 1] o TOOK BLM
" Goff CA | KNF 10 — 0 LMK 40 — 2 0 1] o 150K F5
MDF Lake
C . CA | MDF | 1,600 1] 7O B/a 178 et ] 17 2 o 150K F5
Dillen CA | KNF | 38 0 ]| — 125 -188 4 1 i] o 1.8M Fs
Horthem Rockies Area (PL )
Mew fires: 16
MNew large fires: 1
Uncontained large fires: 10
Type 2 IMTs committed: 3

Rosebud Creek Complex (3 fires), Eastern Land Office, Montana DMR. IMT 2 (Benes). Sixty miles southwest
of Miles City, MT. Ponderoza pine, brush and grass. Active fire behavior with torching. Structures threatened.

Sarpy Hills Complex, Crow Agency, BLA. IMT 2 (Fry). Eighteen miles northwest of Crow Agency, MT. Timber.
Creeping.

Elbow Pass Complex (4 fires), Lewis & Clark NF. IMT 2 (Hall). Twenty-five miles southwest of Augusta, MT.
Timber. Moderate fire activity with torching. Structures threatened.

Prisoner Lake, Flathead NF. Twenty-five miles east of Condon, MT. Timber. Torching and spotting. Trail
closures in effect.

* Mull Draw, Miles City Field Office, BLM. Started on private land thirty miles south of Bimey, MT. Timber,
brush and grass. Active fire behavior.

_ " % Est Tot .| Stre % Origin
Incident Name | 5t | Unit | Size Chge Chge | Crw | Eng | Heli
e | O | cm | Pers | Lost| cTD | Own
Rosebud Creek | prr [ o y7ao61] o [ a0 | v | oma | 20 |20 ]ea] 7| 5 | asm ST
I
Egi 5 Mr|craleeooo| o [es| me |4 | om | 7 ez 7| 16| 2sm | mia
Eloow F:
&S5
mr| er | 15m0| o o | ez [11a] o [2]ols] o] 2m FS
Complex
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Size Pers .

. . . % Est Tot _ | Stre % Origin

Incident Mame | 5t | Unit | Size | Chge Chge | Crw | Eng | Heli
24 Hrs Ctn Cin Pers 24 Hrs Lost CTD Cwrn

Prisoner Lake MT | FNF | 3410 7 o LIME 16 - ] o o 0 BEK FS
* Mull Draw MT | MCD 300 — o LIME i3] — 1 T 1 0 K PRI
Western Great Basin Area (PL 31
Mew fires: 19
New large fires: 0
Uncontained large fires: 6
Type 2 IMTs committed: 1

Holloway, Winnemucca District Office, BLM. IMT 2 (Ourada). Twenty-five miles east of Denio, NV. Brush.

Extreme fire behavior with long-range spotting.

Willow, Northem Region, Nevada DOF. Twenty-five miles north of Battle Mountain, NV. Hardwood slash,

brush and grass. Active fire behavior. Structures threatened.

Gilbert, Battle Mountain District, BLM. Forty miles northwest of Austin, NV. Hardwood slash, brush and grass.
Extreme fire behavior. Residences and a communication facility threatened.

Fraiser, Battle Mountain District, BLM. Thirty miles northeast of Eureka, NV. Pinyon pine, juniper and brush.
Running fire with torching and spotting. Major power lines threatened.

Del, Ely District, BLM. Twenty miles southeast of Alamo, NV. Juniper, brush and grass. Moderate fire activity.

Lutz, Humboldt-Toiyabe MF. Forty-five miles southwest of Wells, NV. Grass. Creeping and smoldering.

Size Pers .
Incident Mame | 5t | Unit | Size ;.zthri c:_] ;: oy ::ﬁ; Crw | Eng | Heli i::: [?I?I] 063'1"
Holloway nv | wio | 7zo00 [17000] 5 | &1 | 1as a R 124 | B
Willow Nv |mns 16000 | oooo | a0 | ae | 2ee | e |2 |m]| 5| 2 250K =T
Gilbert nv |emo | 11500 | 5500 | 10 | smo | ss 42 1]le]lo]| o sk | Bm
Fraiser nv | emo | 15,000 [12000| 10 | sm0 | o4 s |2 |w]ol o o5k | BLM
Del nv |ED |2z6a0| o |70 | am | 1m o NER R g0k | BLM
Lutz v w120 | o [es| ae | 28 | am [ o |80 o 120K Fs
Hood v s 72 | o (o] — o 4 o |ofol o 8K =T
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Horthwest Area (Pl 3}

MNew fires: 14
MNew large fires: 2
Uncontained large fires: 4
Type 2 IMTs committed: 3

Geneva Twelve, Ochoco NF. IMT 2 (Rapp). Nine miles west of Culver, OR. Juniper, brush and grass.
Smoldering. Numerous structures threatened.

Antoine 2, Spokane District, BLM. IMT 2 {(LaFave). Seven miles northeast of Chelan, WA. Timber. Active fire
behavior with torching and spotting. Residences threatened.

* Barry Point, Fremont-Winema NF. IMT 2 (Watts). Twenty-two miles southwest of Lakeview, OR. Timber,
brush and grass. Active fire behavior with torching and spotting.

* Lytle, VVale Digtrict, BLM. Three miles south of Vale, OR. Brush and grass. Active fire behavior.

Size Pers .
) _ % Est Todl Sire 11 |Origin
Incident Name | 5t | Unit | Size | Chge Chge | Crw | Eng | Heli
24 Hrs Ctn Cin Pers 24 Hre Lost CTD Cram
Geneva Twelve OR|OCF ] 1241 o 30 B9 300 142 8 12 2 2 340K Fs
Antoine 2 WA | SPD | 8478 | 2479 | 5D anao 307 -121 [i] v 0 1] THOK BLM
" Basry Point OR | FWF | 1,500 — 0 an4 107 — 3 | 0 1] 500K F5
" Lytle OR | VAD | 5357 — T0 Ba 42 — 1 i} 0 1] 45K BLM
Southern Area (PL 21
Mew fires: 41
New large fires: 4
Uncontained large fires: T

Freedom Hill, Okmulgee Field Office, BIA. Previously reported as McMNac. Started on private land ten miles
north of Bristow, OK. Timber and grass. Minimal fire activity.

Cushing, Oklahoma DOF. Six miles southeast of Cushing, OK. Timber and grass. Minimal fire activity.
Numerous structures and oil and gas facilities threatened.

Botone 3, Anadarko Agency, BlA. Three miles east of Camegie, OK. Timber and grass. Creeping and
smoldering. Structures threatened.

Lagoon Creek, Pawnee Agency, BIA. Five miles north of Yale, OK. Timber and grass. Creeping and
smoldering. Residences, power lines, and oil and gas facilities threatened.

Morfolk Road, Oklahoma DOF. Four miles southeast of Cushing, OK. Timber and grass. Creeping and
smoldering. Numerous structures and oil and gas facilities threatened.

* Love, Oklahoma DOF. Six miles northwest of McAlester, OK. Timber. Mo further information received.

* Nuyaka, Okmulgee Field Office, BlA. Eight miles west of Beggs, OK. Hardwood litter. Minimal fire activity.
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Size Pers .

Incident Mame | 5t | Unit | Size chhl-!:'es c‘; E: FT:,"'; ;h:; Crw | Eng | Heli ﬂ c$r$n c;’::‘"
Freedom Hll OK | OKS | 58,500 | 262 &0 BMo 153 111 2 23 1 50 1.5M PRI
Cushing oK | oKsS | 8403 il 76 | UMK a -18 1] 2 (] 5 24K =T
Botone 3 OK | ANA | 2,000 0 BS | UMK 4 -10 1] 1 ] 0 18K BlA
Lagoon Creek QK | PAA | 3,500 o 80 UME 3 16 [i] 7 1] 12 0K BlA
Norfolk Road QK | OKS | 1,823 o T8 LMK 2 -30 [i] 1 1] o 13K 1)
" Lowe 0K | OKS | 1,000 — 05 | UMK 3 — 1] 2 (] il 1K =T
" Nuyaka OK | OMA | 225 - 90 | &0 3 — 1] 1 ] 0 12K BlA
WF Pig Famm TX | MCR| 1,800 | 1.200 | 100 — 15 0 [i] 4 1] o K FWSs
" Mt. Riante AR | ARS | 355 — 100 — 102 — [i] 15 1] o 0K 1)
" Hobbs: AR | ARS | 10D — 100 — 2 — [i] 0 1] o 1K 1)
MCR — McFaddin NWR ARS — Arkansas Forestry Commission
sSguthem California Arca (ELZ)
Mew fires: 23
MNew large fires: 1
Uncontained large fires: 3
Type 2 IMTs committed: 1

Piute Complex (2 fires), Sequoia NF. IMT 2 {Cooper). Twelve miles south of Lake Isabella, CA. Timber, brush
and grass. Moderate fire activity. Structures threatened. Trail closures in effect.

* Bear, Sierra NF. Thirty-one miles west of Bishop, CA. Timber and chaparmral. No further information received.

Size Pers .
Incident Name | 5t | Unit | Size | Chge Bst | Toll | croe | crw | Eng | e f:; c?n G"E gin
24 Hrs 24 Hrs

Piute Complex CA|5QF| 1788 | 2z UMK | 1.083 15 30 )48 | 0 0 2E5M Fs

%
Ctn Cin Pers
a5
5

" Bear CA | SNF 350 — UMK NR — 1] o o 1] MR F5

Rocky Mountain Area (Pl 3)

Mew fires: 29
New large fires: 1
Uncontained large fires: 4

* Sheep Park, Wind River / Bighom Basin District, BLM. Nine miles south of Jeffery City, WY. Moderate fire
activity with tree torching. Timber, brush and grass. Structures threatened.

Bear Mountain Complex (2 fires), Rawling Field Office, BLM. Thirty-five miles north of Rawlins, WY. Timber,
brush and grass. Minimal fire activity.
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Waolf, White River Field Office, BLM. Five miles southeast of Elk Springs, CO. Pinyon pine, brush and grass.

Interior torching.
Size Pers .
. ) . % Est Tot | Stre 53 Origin
[
Incident Mame St | Unit | Size hge Cin Ctn Pers Chge | Crw | Eng | Heli Lost CTD 0
24 Hrs 24 Hrs
" Sheep Park WY | WBD | 550 — BB 104 — 45 2 0 300K BLM
Bear Mountain
WY | RAD | 12,645 o 5 il t] 152 -24 5 2 1] 5TM BLM
Complex
Wolf CO |WRD| 6100 0 a0 B 102 -85 2 1 0 f25K BLM
Southwest Area (PL 2
Mew fires: K|
MNew large fires: 1
Uncontained large fires: D

* Cerro Del A, Tacs Field Office, BLM. Twenty-seven miles northwest of Taos, NM. Timber. Backing fire. Last
report unless significant activity occurs.

Incident Name | St | Unit | Size Er;:; c:_] 5: pod EI‘::! crw | Eng | Heii f::t c?n GI;E"
rs 24 Hrs
* Cerro Del A n|Tam]| toa | — [nwm] wa | 15 - 2|o] o ak | Bm
Qther Fires
(As of August 3)
GACC Fires c”ﬂ;ﬁ“ Crews Engines | Helicopters [ , Tof@l
AK 13 126,503 o 0 D 0
MW 0 D o 0 D o
NO 1 24 o 0 D o
S0 0 D o 0 D o
NR 1 150 o 3 o 15
EB 7 53,881 8 7 2 207
WEB o D o o D o
sw 0 D o 0 D 0
RM 1 213 o 0 D 0
EA 0 D o 0 D 0
sA 7 7.711 5 18 5 127
Tatal a0 228,582 11 28 7 340

This table does not include fires reported in the large fire section of this report. Updated weekly.
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Predictive Services Discussion: High pressure will remain over the West, producing very hot and dry
conditions for the region. Izclated to widely scattered thunderstorms will form in the aftermoon, mostly anchored
to higher termain. A stalled front over the northemn Plains and the Ohio Valley region will produce showers and
thunderstorms over the upper Mississippi and northemn and central Plains. Hot weather will remain over the
southemn Plains. Thunderstorms will develop along the Southeast coast.

Today's discussion is from the
Miscellaneous Category.

OR SAFETY After Action Review part 2

The “Chainsaw” AAR

I's O'dark thirty. T2 crew has worked the fire for sixteen hours straight. Mo one has eaten a hot meal
iof days ana oh yeah, yol inight as well be cold. No time for the After Action Review? — Think again!

It's time to bust out the ...CHAINSAW AAR. The idea behind the Chainzaw AAR iz simple;
SPEED. When you need to get an After Action Review done quickly try this simple format.

1. Have the team form a loose circle.
2. Start with a single team member and ask one of these questions:

What iz one thing that went well on this shift?

What is one thing that went bad on this shift?

What is one thing you would do different next time?
What is one thing you leamed today?

3. Continue arcund the circle until everyone has had a chance. it may be necessary to place a fime
limit on each individual (i.e. 30 seconds).

4. Avoid unnecessary discussion (dinner is waiting).

5. Mote the comments for future discussion.

References:
The Wildland Fire Leadership Dewelopment Program website has multiple additional references on conducting effective
AARs, many designed specifically for wildland firefighters and leaders.

Hawe an idea? Have feedback? Share it
DMNUIME | MAIL: & Minutes For Safety Task Group » 3833 5. Development Ave » Boise, 1D 837035 | FAX: 208-387-5250
& Minutes Home:
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Fires and Acres Yesterday

AREA BlA BLM WS NPS STIOT USFS TOTAL

FIRES 1 1
Alaska

ACRES o 4]

FIRES 8 1 T 14
Morthwest

ACRES 5,366 5 a5 5.376

FIRES o e | [} 27
Morthem California

ACRES 2,100 11 1,488 3.500|

FIRES 18 5 23
Southemn California

ACRES 63 B4 157

FIRES 2 3 3 B 16)
Morthem Rockies

ACRES 180 440 G 6a GBS

FIRES 12 4 1 17
Eastern Great Basin

ACRES 09,270 718| 17,348 117,345

FIRES 1 a8 2 T 19)
Westerm Great Basin

ACRES 0| 38,010 572 T4 38,656

FIRES 4 4 1 4 14 3
Soutimest

ACRES 12 28 0 160 11 211

FIRES 1 T 2 3 i} 29
Rocky Mountain

ACRES 53 arr o 43 17 TEO

FIRES 10 10
Eastern Area

ACRES 2

FIRES 40 1 41
Southem Area

ACRES 373 8 I

FIRES 2 41 3 106 fili} 28|
TOTAL

ACRES 245| 143,800 2,100 1,903 18,114 167,162
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Fires and Acres Year-to-Date

AREA BlA BLM FWS | NP5 STIOT USFS | TOTAL

FIRES 1 7 28| 20 235 ] a7
Alaska

ACRES 43| 50,158 30,2700 67008 40,840 0| 207218

FIRES 121 145 20 18 358 354 1.014
Morthwest

ACRES 2.074) 816,058 1.788| 13 3,744 2,217 825,885

FIRES 85 18 2 | 1,823 s 231
Morthem California

ACRES 172 9,476 4] 0| 12633| 50.311) 72602

FIRES 25 125 9I 21 2,182 221]' 2,582
Southem California

ACRES 23| 5,470 BI 607 28,712 4.123' 38,848

FIRES gao| 174 18| 12 386 473 1012
Morthem Rockies

ACRES 337,255 258,082 10,327 8652] 70,544 52.214| T3aB174

FIRES 40| 508 23 G02 kLY 1.512
Eastern Great Basin

ACRES 24 882 863,708 272] 183,960 281.351|1.154,173

FIRES 5 343 1 14 151 T8 503
Western Great Basin

ACRES 1.200| 238,084 4] 37 14,823 13,878 268,023

FIRES 883 174 12 H 430 813 2,146
Southnest

ACRES 30,264 4,458 187 4327 31.280) 448.768| 519,285

FIRES 1.047 488 23| 7 1,182 567 3,284
Focky Mountain

ACRES 66,681 42 057 1.300 832| 28B8,956| 247504 645420

FIRES a876| 45 18 7,683 510| 8,810
Eastermn Area

ACRES 1.8 4755 401 71,588 8,801 55,156

FIRES 448 44 48 13,785 533 14,836
Southem Area

ACRES 38.408| 20,159 16,752) 171580 70.780| 326,628

FIRES 4.I]3EI| 1,880 202 23T 28,758 4.21 EII 39,427
TOTAL

ACRES 502,638[2.067.554| 77.794| 91700 834780|1.100,038)s.884.522

Ten Year Average Fires 50,482
Ten Year Average Acres 4,613,708

* Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. *+*
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Prescribed Fires and Acres Yesterday

AREA BlA | BLM | FWS | NPS | STIOT | USFS | TOTAL

FIRES o
Alaska

ACRES o

FIRES o
Morthwest

ACRES o

FIRES o
Morthem California

ACRES o

FIRES o
Southem California

ACRES 0

FIRES o
Morthem Rockies

ACRES o

FIRES o
Eastern Great Basin

ACRES o

FIRES o
Western Great Basin

ACRES o

FIRES o
Southwest

ACRES 0

FIRES o
Rocky Mountain

ACRES o

FIRES o
Eastern Area

ACRES o

FIRES 5 5
Southem Area

ACRES g |

FIRES i) uI 5 5
TOTAL

ACRES 0 of 8 a
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Prescribed Fires and Acres Year-to-Date

AREA BlA BLM FWS NP5 STIOT USF3 TOTAL

FIRES 2 10 12
Alaska

ACRES 18] 13.314 13,332

FIRES 8 50 15 157 239
Morthwest

ACRES 3,502 7.000) 1,305 31,856 43,783

FIRES 3 13 22 21 153 212
Morthem California

ACRES 108 203| 22,821 151 13,082 36,185

FIRES | 5 5 Li] 158 181
Southem California

ACRES 1,521 a1 oa| 1.831 4,120 8,799)

FIRES 18 o 68| 3 33 100 31g|
Morthem Rockies

ACRES 1,822 4,745 16,405 233 1,209 20,818 45,922

FIRES 11 2 4 20 432 Ta|
Eastern Great Basin

ACRES B98) 188 230 324 18,824 20,484

FIRES 8 4 13 4 29
Western Great Basin

ACRES 2,261 418 ey 221 3,180

FIRES M 17 12 15 131 EDGI
Southwest

ACRES 1,214 8,518 5512 109| 38,954 543!]3'

FIRES 23 25 a1 e 18 81 23g|
Rocky Mountain

ACRES 2,025 2,065 10,070 2402 8,377 10,818 48,857

FIRES ar 492 41 2859 148 1.678|
Eastermn Area

ACRES 22 118 78,660 8.054 57,480 57406 224 726

FIRES 23 138 53, 8,363 834 9412
Southem Area

ACRES 4,783 57,615 37.824) 474,115 B12,486|1,388,633|

FIRES 141 148| B850 1685 B.422 1,280 12.5!]6'
TOTAL

ACRES 355670 28,112) 203,175 50867 557,539|1.008,686 "I.BIIE-.&H-QI

** Changes in some agency YTD acres reflect more accurate mapping or reporting adjustments. ***

Additional wildfire information is available through the Geographic Areas at Ditploace nifc gon.
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Canada Fires and Hectares

Provinces ve';_LE'E.Za, m, *rearﬁT?-nahe *r;?ETmu'-‘cEme
Eritich Columbia 54 862 735 7.581
Yukon Termitory 2 1 114 63,167
Alberta 37 o 1,146 330,263
Morthwest Temitory 2 4,500 237 254,977
Saskatchewan 3 2,431 341 218,157
Manitoba 2 0z 425 182,107
Ontario 10 2 1,288 135,707
Quebec 2 0 700 70,170
Mewioundland 2 i 183 137 441
Mew Brunswick of o 305 356
Mova Scotia 5 25 320 804
Prince Edward Island o 1] 5 gl
Mational Parks o| [} 62 274,988
Total 118 7.813 5,861 1,685,726

This report contains information derived from the Mational Fire and Aviation Management Web Applications (FAMWEE)
systemn and other sources to provide relative information about emerging and ongoing incident activity. This information is
considered operational in nature, is subject to comection, and therefore may not match official year to date agency
recomds.

** National Interagency Coordination Center **
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Appendix 9
Barry Point Fire Briefing Map

Briefing Map
Aug 20,2012 0600 A
793,949 Acres as 0f 8/19/2012 0007 .\@L < 7
SRR NT : ‘:( 5"

B

o Antelope:

- Branch 1l
D M : ot + t

5
5, 9%
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Appendix 10

Oregon IMT 4 /Portland NIMO IMT After Action Review

After Action Review {AAR) Rollup
Lessans I eprned Center

Incident Mame and Type: Bary Puint? Wildland  Dates of Assignment: B78-8/1d72002

Uit or Jurisclictionis ) Fremoos Winema and GCengraphic Aren: JR-FWE- 120650
hodoo National Fovests

Report Submidtted by:  Orogon IMT 4 Porlland ™IRO 3]

Execitive Swmnany

The tollowirp mmarizas the Afrer Action Revivw (4ATR) dar Grogon LM T4 and the Partland Batioz]
Incident Mamagemen: Drgamizal on KTV teum cocplerad far the Bary Pedn Vire, The ransfor al
Comrrand seheduls B (s meidenl was perienfaly acecioraesd pad lime compresscd, Tois docurneor raflects
the infianmatioe tat was submizted o the fimeframnes aeailable,

The purposs of the AAR is lo vaphoe und share some of the succosses, ehallenoes and reconmesadulions Uhat
en b inenmonled o ssons leamed. These Lessons leamned will also e paosted an ths Dessons Dearnad wel
site. The lean hus viphlighted several of <he casons leatn Hhal we diel will help previde for comtinuwoms
Jnpecveiments i our business model of fire and land mapusermnent. It s the tear s bope that those wke Live the
responsibility for £re manasernent, land mamageinse or pubilic safety review tae cmuents and consider the
APETORTAl gelions.

Tacident Commander

Mual Mobable S oveesses:

«  Cocrlinglion und gemmunication bevwesn the T'oam and the 4 pency Admimiatratoes for Onegin
 Dupariment of Turesiry {07, Treconl-¥Winama Mational Zares| (T and the Medee Haliomnl
Foresl was excellenl. The joint delepation worked well dae t the suppet and engagement ol all pastics.

+  lutepration of b1MO and Oregon 110 M4 when fre complesicr increazed e Tape | was saamnless and
coremcly positive,

e Torming u landovmer Haison proup with cpresentation fram TIMTS, Q0 aod FWT persanmel 1o
adldress lanclawoer and permittes isancs workud well L alleviate the ety of those sleleholders. Tlhis
arotup met with them on both -helr own wrlund i wn apen mecting formet ak s leenl school,

Mozt Difficnlt ©hallengzos:
s Wetnssed communicating with sl affecled Lusdovwners and permitces as e dive maved Lito new

areas. 'I'his cauzed considershls angst, eonfusiim, mixed mesaazes and anygy resclions.

»  The Team lasked sirslegic foows as ke lre progreased during the Rral tea o thwee dave. W were manz
faetical lhan srlepic which cansed 13 to reast rather ther anlvipae aod get alead of cvals.

s Tl Mre ranmgement latsoos wore dirceting reguests (meuph Line Uperations e find two doys,
ruther than e gl the Venm?®s entrnard structurs.

+  Wealind difficulty implementiag the Jeliberats Risx Assessment process o gunde decision making on
this incident.

Pope 1 of 4
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Lecommendations:

s Consider implementing o landowner ligison proap e fimnne ncidoees that have a7 Tl privals
property. Hawo a clalogue ar the n=5-icfing o assess the nood, recruit toam nrembers and implamen in
Ihe brslday or two of the Tneident

#  Trmure Lhal ladsens o e Team who represest the Tasal amit work throngh the Teain’s command
Alructure 1o allwe Dnensiions w [ on ewnaging wssigeed s ueses.

«  Contingeney planning veeds e cocur Do the first day of arcival oo the ineidens, Toalnee the Deliberare
Risk assewament process to infonm strategic docision nakin,

Ligisan Lfficer

Xost Motable Suceesges:

= Cooperation with the Laks Counry &leriff Dept and thee 3Todee Covnty Slenll Dept. duing monerans
evugiglions thwougghoul the fueidenl,

o Developmient ol the evacuntion plan spmed bibe Lalke Connty Shariff alear with the coomdinaion switi
Opcratio:ns aod the Shaeill inbe development of the manazemonr acrion poits.,

= The sooperation with dded e Covets Sheriffs Dept. ducing exirgenc: Rre muvemen.

& The wsimen| ol g Tagison Trones doring conrales res.

Most Ditticult Challenmes:

o Trying e keop out In front ol the eorve duss 1o the list moosdig Dice with fooe different geographical s
1 Curerr.

* Clrving to keep ahead of the nunoes. Local citizen wonld bave information (rue or nol) altnest
micdiately and were calling infornation with questions und theit eoneermi,

# Comnenumicslions helween Baam omembers wed coaperatans

Hecommendalions:

*  Agsioe an individual e chesk fregquent’y wilh sporalions sa that real time information can be given w
, Btk Public Indyrmalion Oeer ynd [igison (cer.

& ncormgles [res, crder wl Jeas ooe adeivienal Liaison Offfecr.

Secfety Officer

¥last Wolable Soecesses:
= Very minimal welicle mishaps 01 mince, comgderiag the number ol persan howes o date (861207 und
Person veans (7.55) worked an (Rix ineident. “These nuabzes refleet Leam < {pur 800 Lo 8713712 oaly.
#  Evacuations of Deew's Rescrvole residenecs and the Westside of Goose Take. Coopesation latween
Taw Enforcement and Ineident In planning abesd omoeeluniaey avaciaticon and structone mifigtioo,
Mitigalion of Grassmoks havmeds o the public und responders by electronic signing wilh Cregen 13007
Eorety (Hficers were aasizoed 1o all Divisiens and (ironps.
Fmanred Tocio curamunicainms 1 (L persanne’; Weather Alart oo 2713512 (R calls reguirad},
Taznried Mike Cull (Fremon-Winema Safety hanager) far orientalion of Tncident aperaliots.
Isecrted Me. Billy Gatlin o Ruby Pipeline LLC. To survey incidenl operations and advised incidan
wiznigenent el theic high pressore pas pipcline aod auy associated hisamls,

* & & & B

Papa 2 of §
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Aporey administrator’s corimeonts and chalienzs to our team, md Tis prasion [be cur team o sueeesd,

wtts [ mesl dU3cull Lo bsr, Bul the mes) noizeable sugeess Lo o wan,

Angely ORI, Jd un aulglanding jula, was by heesell most of the titne, was always cheeel0 and never

v upr4m [T arders.

BMost Diflienli Challenges:

s {cting accwratc mwaps of Incident for oporadional perscrmel,

#  Eesping siluboou aesrenssy cuarrenl Que 1 1be dynaraic emvirammeer,

*+ limely inpur into the planning process {two shifts v, 24 hour plan ok some tme 160 getused to for
VT OO,

¢ Ineumeisiency 4] TAP inpul. 1L seerned e be w i Larpet at fitces. Wo can impeeve gur
corounication in thiz ara,

o Gl godr] oight s swine shift sloepieg aneas cutuh]ishud .

o Remourees, erpeeinlly it wene dillieul ol limes o gel, dong with key overead posiliong ks 10VE,
Heavar equipment s (HEQEY and TFLLs.

Roeommendations:

¢ Contioue to develop and expood Qe Rigk VManagenent Processes and Proccdues within tha it
ozher functional (wildlife, archeolzaists, Besonres Advisora, ele) ymeus.

*  Jight shifl operaiions resourees should b tosls] sild diy aperaticns sanieecs for ftipne isyoes.

o Move currenn O sooh o e Califorsin line, and leavwe 5 spike camnp aporation in Takeview.

Safety — Risk Management Process/Assessment

Bost Notahlo Suceeuses;

Cooperation with local law eofarecomnent (sheeifi®z officer) and Forest persomnel

Cranparfaon of Tadiroel and dives) stralzzy gs 10 perisdns s firelighlen expesaee, based oncxpeeted G2

belzve or.
Lhe way cur team rezponded o Feod Ways challenee|

Muost Nifficutt Challongoes:

-
ihie legm.
+  lataklisbing the Tutch {reek Protocel on (st maving emergivg incidont,
Becorn e ndiliomg:
= Centinue to sducate and use the Risk Managemaent Proeess (madilied 2154, Severity Takle).
+  Safy would Tike w tre the Depoty facilitating he Deliberats Kisk Mansgement Provsss. This approach

Mental model of what risk sanspcnent i3 and what it iz not, ad how best L display tha so the cest of

has szomed o work on otlcr rcams.

Iage 3ol B

104



Fire Bekavior Analpst TMET

m Apgust 37, 2312 8 complex of thancerstarns developed acooss portions of nevthemn Califmmia wod ssutbero
{heam, Lighining dats indicales lha: seversl siikes oscumed oo Daery Peinl nesr the idemilied ipniton paint
at 1538 PDIT on Avgust 5, 20120 Fire was deleeied al this Tocation the ullowing day.

o - :
A genergl west 1o southweest flow doveloped across the 2rea through Aagust 50 o the wake ol the upper
shomwrave rangh Thed senetaled the thonderstirmns on dougesl 57 The aic masa over the eepion during Ihis
ocriod wos very warm, very d: and wnstoble.

Front Augus, 105 1browss the 14", e combinulicn ol a1 upper level Zidss erad wsurfoce hemal mough over
notheen Califomie and southenn Cregon vnainiained hatl, dre aod wsakle conditions over the atea of e fre.
Draily biph temperaures sere genarally in tha lower 90 with minimom celaive breaidity values erscen & gnd
13 percem. ¥ery peor overnight Toomidily recoveries veeurred eact ol these nizbrs with valucs gencrally
etacen 25 and 40 percarw. [Iinh leval 1laines values were a 5 through the perlod with the cxeepiom of Aogust
12* waen the Haines Index poalied at a & thromgh the day epomation:| pe:isd,

Aniecicatnr of this Inatabilin: was visible throwgh (ke fro-camudns elonds that developed over the smok:
eolumn on Aveust 12™ and 13", The raps of these prro-ciunulng clouds, as measured by the Nationy, Weader
Survics Dwppler Badar in Medford Oregon, reached 20,040 te 22,000 fool on August 12 qad 35,000 1o 40,000
Tselen Aupusl 13",

Druving the paciad frrrn Aupust 10"-14% he lire enperienced winds witt deetions varying Zrem might e duy,
During night operational periods the wind direction was peedominascly teon the norheast to cest while sach
afternoon the wind direction was penerally southwest to wost throush August 13 and than northwe oo Uhe
14" Sustained wind spaeds over the fire through this pered were generaly Tows ther 10 mph with puars 13
Impkt o Jess,

Demobifization Unit Leader

¥oal Wotable Snccesses:

+ W owere able to quickly dovelep a strooz werking relazionship with Expandad Thepach, havisg
previonzly woried with these fiolks,
& Oreal, heing ™ elose proxdemily o Besaurees and Tinanee e resclve dalalase and rescurce issues,

Maul DifMiewdt Challenges:
2

s Clegming the TSUTTR database beoame o nogjor priomly belore any accurate Seericn Reports or Lemjaivs
Release postens cauld e produced.

o Rections nesd o Fallow eslebhished protacals and provedures v hetter communizats and be!ler ugiliee
weadlahle e elietively,

s Verlival comuniealion between 0 and Tt Desders e 1o e sirengbenad 1 improve clear,
cancise and congistent transfer ol infarmation.
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¢  Ewphasiz needs to be placed on all Sectivns uliicing [C8 2175 to docwment deedsionsdingurnarian {wha,
wlhat, when, where and hew') in 4 tinely manner,

¢ Eventhough the Apcaey issued 2 delegation of authority, Il program mansgers Jid notselingu.sh
maragetent of thelr resourees.

¢ Domobilizgtion Plan did ol hovs Seetion Revige sed sinnoff, nor did Expanled get a chanes to evicw
o air travel tncling or procedures el udeily.

Recommendotiong:

v TTave all Sections Tl Uhe pracadures outlined within the sigeed Demabdlization Flan, incorporate
standard IC8 pratocols W improve conmuenicalions verlically and horizontally,

Operarions Section Chisf
Mout Motable Snccesses:

» ‘lool care of firetiphter

s Wgintuingd propor span ol conirol wilh resurces ensucing sofety

v Tuok advaniage spportienitiss o boeo ol noads and Bariers wher and where approprale
o Flexibility of suppeession rescarrccs w0 use limived rozoumees where noemled

¢ Good ictegration with LA on Lne

= Interration with local resonress wd Landewnzes helped Lo develop e right tactics i the gt plaoe.
n Resaryrye Too=ed on wbal coyld be domne and moves] resaores toeward as appropristc

v Guod apparlunilies (e lrainess wnsd high npmber ol Gaicees givol 1ae cpporonite

o Consigtency ol resowces with posithee attimde in spite challenging  reomslymes:

» wFiowtbility of logistics to mect opamation noesds

» Tighl shill LAP separae ITom dey

¥l DifMeult Challenpes:

 Tack almam w rellect vupid e spread

¢ Lack af shilice to ebtain inteemediate overhead ro saperviss restuves resulling in wistatfod divisions

»  Smmoke Jrwersion Limiting vsc of air craft for suppresyion lwelics

«  Helicopler batch plant sy Thermog-0iel 10 Heo ol eelardant

o Lictvited diceimoc oups

o Lack of changes in fucls oopsos alead of the fre Timied eenteol apparinitics

s Tairenely dry reveplive [Lelsooupled wit exicems fire bebavier during both day and night oscmatiom]
sl Timtgal suppresicm spporiuniliss

* 1w planning cyeles doubled meetings

o Lack of sufficient day slecping arcas

*  lackoftyps 1 crows

Fapa 3ot
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Recommendations:

«  Maintain 2 percen staft in planning ops as appropriate

s Think bizper box based on fice boaavior

»  Consider combol stralepies on hysed misdelsd le spread

s Night Ope brief day ops fror fleld via radio for 0550 operations mewting
Air Opetotions

Most Notable Suecesses:

The elailily Lo establ sh helihase ol he Takewiew Mmlec-Apeney Alr Base located on the Ajrpor prapety
was very suceasilul. [laving the local suppoet and lnowlecge presthy beneRited the entice operation; this
Included the Toresl Supetvisar down hiongh the entre soaff.

e Adrcrall Dispatcher i very knowledpeable In hee job and wery helpfol, and a gre, seseo

Having the exclusve nes helitack crews mads operating simple and wuy able ke G20 in the middle
staffine positions required until orders could be Alled.

Huving the C1-215%s and the avallable water seurcs 1z g greal uaset,

Handng muliiple waler souress available fer the helivoplers made Toe shoel 2wk times and preatly
awseisled The ouedod support e the line,

Byudior comamumi calomy wis vere sood yoross the enline.

Tlavieng o TTeleo availsble und operational made it possible to conrirue helicoptsr supparl when i wias
Lo srnoiky lur AL ALk,

Muos( Diflicoh Challunges:

a rShomage ol alvemadt and persemne] made i di [ficwll en pravide the necessary support to the lins,

*  Lenaity Aliude Himis the wse ol the CL-215%:
= Snoke and inversions grearly haoper flipht opsrations and hne suppurt.
Recommendations:

»  Continue to laak Zar staffing tov the helibase so the L] heliluch can oo miwde available tor Initial
attack,

v Keepell resocree erdess onen Giraiterali and personnel. As tiey LF we-arler s thal the nesds can be
met.

e Contlime to look for a location whare thz sceand Thermmno-Gel plunl van be el e pessibility s lecaled
at the Albentson Reservolr appreximately thres imiles wisl of Thyisian O Branch is working on a land
e agreerment with the land eanae.

m Tanrk foor Helibiss Tocatives o the S as the fire progresses and with the antieipalod meve o TEP.

Japzoofd
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Finance Sectivn Chicf

Maost Notahle Suecesscs

CONT

o Cowl Shipe A presment was entered with Orvegon Departnenl ol Feresiry wnd Fromont Bationa? Torest.

v Huccesslully tracked coats as agreod upon wtilixing the |suice application

PERSONMNEL TIME

o Desnnu Dinkwater, QDL ™as Intestatee nhe cor namee orpanization. Ske wis & very valuable

resource who had many eontuns.

o “Worked with Dauglis Counle Farale and Urobation/Douglas Farest Protective Aszocialion wd Warnar

Cresk Carrection Tacilities te cnsice cortesl lime keening pracedares.

o Lire Tiroe eports wore aneceasfully faxad wilkdug Vs

FCPMIENT TIME

»  The eonlmeton: werne very prepared and provided the informetion we needed.

o O [he 2 TOTRS, | wis a vaices and 1 was TIME qualilied. 1owas 2 geod mix and we were zhlo to
ksep the posting current.

o Leif Shjefle was he PROC. 1= was able to reselve any fsuos we hud. 1lis help was groatly

gyt ed,

CONTRACT [MNGLECTION

o [he conimet Bosources sesigned wthe Saecy Polnt neldent were he lollewing:

=

=)

'3

]

[ ]

o

4} conreast enpincs

28 comlewel werer Leocders
4 contimel llsr wadules
23 contrast erowy

2 bund woshing stations
4 =skiddars

3 feller benihers

1 weead] washung, staticon

| weater ek

1 refier lruiler

I he

1 gomaummnication lrailer
* otfice trailer

1 gray water tondsr

1 mzelical undt

Iage 7 of &
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¢ |eo Kobb and Bill Helphinshine wore sssimed as ICFT Jor ihis ineddenl ol peclocned pre-vse
inspecticns for the engines, tendars, fallors, crows and ol euwiarnent

o (Hpa Casarcr was assizned 1071 {1,

n Local BUM cneployos, Berry Phelps (assigned o expanded dispatel) was given the oppuatunity to
tapesl seveml pleces ol equipmetl when 208 scheculs allowed,

»  Haviog an exina ICPT avsilabls slloveed Lor one TOPT w spend nwere tieoe i the cache to present
oocrractors o chechiog out dueable property.

o The 3 ICTIs reduced in-came waiting time for ihspechons vl ressurees.

COMPACTATMSE

»  Weappreciared that Matty VWeatgate and Mine | lardin provided resourees for Late armival uf {0 for
Orepon Lo d.

Most Difficulc Challenges
PERSONNEL TIME

*  Oelung Lhe Blus sl up was chellengimg bul rewarling.

EQUIPMENT

* The lncaion amd setup af the allice wuan eood bl exonenmely ot
Recommendations
PERSCOMNNEL

*  Contitme towse Fra whan possible.

s Havea dedicated fax Une Zor that provedure snd Tax dunirg noo-peak houes.

Puge B a8
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Appendix 11

After Incident Report
Lessens Learned Center

Imcident Name: RBarry Print Daies ol Assignment: #5135-2412

Unil or Jurisdictiows) Fremont-Winena NF,  (veopraphic Area: PMNW, IS North
Madee BI°, ODEF Ops

IReport Subamilied by: Mike FMorcom Phone Number: 2H8-631-1621

1. What was the mast nolable soccess at the inzident that ethers roav leain from??

Nasial Media

Phow? implemanted soveral sow approache: b iafomnalion dissemiration and pubic
antreach bazed on gocial mecia platfins, Iy addibon o our web sile, weon powsdcom,
wvehich provides o backup Lo Insiweeh [or incider infgrmadipn, Facehaok, Twitler, Flickr,
and g Wordpmess hlog woere aeeessed by public and media inwerested in the Qine. Facsbook
and the hlog were [he most reguently asec, with BES Liles wad over 56,000 ukigoe
viewes on Vacebuok il an averane ul' 2 R0 unicue vicws per day on the blog, e
Social Media effort had a divect effaer on telophone catls, which totaled 127 during
%273 thme or the fire, 1o contrast to past ineidends, the poreeniage o gencral pablic
that called the information senbey wias significanily Jovwesr, wilh he majoniy ol exly
canwrinyg Tronn masthia o Tncilend or ageney personenezl.

Thie uzie 0l social rmedia dependsd oo a P with cecepional social meedis skills and a
Yolunrear (peraticrs Suppont Lean (Y051, which provdded additional supporl while
roonitering all plarforms and alerting PMW2 fe oy tzsues Thal might nevd 1o be gddressed
by thie temn, This was the frst time that we g aware al Ol o VOST weas Dulby obilioed
or # Typs [ incidenl, The ¥OST eomueepl wis wlso subrnilled Ty P2 aller the Arapalie
Tre earlier Uns seasan.

Adddiviona le, PRWZ used Lstroan o stecam tac day and nighr shift bricdings to the
wlodoe Matiens] Fores: in Alturas, CA as well ay sevorad eppperalnrs froms che CA side ol
the fire. The streaming made -hs hooae-long dvive fmom Alleras o Lakewiew, (OR
mnnccessary and lessenced e ineident exposure o drving fsk. The aneling, smeams
wne wlsa revomdisd on Usirenm s npency personnel ad conperawars could wach aany
birni.
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ew Formoat for Public Moetings

P02 mplomentes 2 new steaepy foe public meetings on the Tamy Fedl Fine, The
sgenda focnzed 0a a briefiog by the Incident Commander, Operalions, sl e
Meworolegiar and then the meating Brake up s thal the aulience eanlil g s seweral
sballed swlions wr have ncividoal cuestions answersl Slcions tracluded Loval Gl
practices, Toeal Tawe enforecmont iformad oo on v walions, penerd inlirmation, sele
Girresley, und Oy nlomalion. This alleviaeed the need te have zn extended peesentation
froum coetereus parlners aul socpevalovs, oo the peocral briefineg. there were no
questians calier [tum the walicnee, thes prohilating grasdstanding or anprey commelts.

Expand ed Dispatch

Fuspanded disparch For the Bacey Main [neident was cutstanding. The enliee amoep wis
knowledgeable, courteons. and paftasional. Their sulshioding suppart wes cSitical in the
saccass al PRWE. Thelr efferts trans_ate divectly o etficiency, comtort, and satery of the
fieehishler, luanila Tohmso way a delight o week with, ey esdership and koowledes s
appacert. This s one ol the bey| sxpanded dispatel orpanizations this team has worked
with in a loop time.

C'omnounications with Agency Adminisleosors.

Apency Admimginaiors providod leadsss iz, attended briofings, and conmunicatesd
caneems wel W ensore thal o el undersknding of expectations was provided to the
LT Operations Sectior . Fhe rode of e Operaifons Liaisen with local knowledse was
imvalualde to the Hection. We recerunend thal Uis positien be wlied oa all ovidents,
Having cxperanced Apencsy Administiators to peevide mertoing and coaching to lessar
eapertenaed Ageney Administrators was very positive and alloweer. thern w bove 2 rele o
incidenl desision making without the normal evctload associzred with a Tvps 1
complexity rire.

2. What were some o the nost diffiewlt challenoes faced and how werns they
UVLTEOTIA

Duleh Creck Protocols

PR Team 2 prodeco] o implemenimy, the STWCC Threh Creek diveelron 3= woeollel
gronnd loeations of propused medivae st Tova Time peracnne] on day | then wer 1y
thovse that will be used as holicapter janding spos on doy 20 Ty diy 3, and herealles we
hivves s pres-planncd iaedivac map in the [neident Action 1ian, slong with the emerpency
procedures lstad in Bloek 8 o7 (s Tneidaoe Medical Flam, On the By Poiot Five, we
fornd it diflicul Lo meel this protaccl tirmeline wAll greund viified information durng
the first 2 dagrs of oo assigrment Gor g vadeky of ressms, Our OTF wa il assisiod] by
using Croogle Barth to piy dosen accurale §iP% csordinades anl estimeading drve lmes and
Aight times tor medieal fazlivies. We used the Goagle Parth inlomnation unlil we wers
able L verily (he information by provnd and aie. 1t s owur bellef that Chagle arth
irdorroalion conld be ased &t the cod of dav 1 to have a preliminacs pre-planned medivac
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3 Wha channes, additions or deletions are reeormmmled e vamions fraining
coericilutns?

Reevmmending TOP Tashlonl
The Lneidaay Conmact Poojeel Tnspeeior (TOPTE is 4 new pasition in the Incidant
Cownrnand System, There e Task Took and cesoocces are coerently ntilizing the 2005
PR Wildfire Cocrdingling Creup Cimloael Represeaterive Narthrwsst (1MW) Tazk
Frank. The CRANW Tesk Book’a specific tasks do not wefleet the expeealions 40 perlerm
Lhes pewilion. A ‘Losk Book eeeds to be created for the LOFT with socurats ks o melleet
Lbaes e Lo,

Rerommending change or additional support to the FOBRS Tasklaak

The Field Crbaereer (FOBES) and Fins RlTeels Muooiler (1MUY taslebook eenmains some
Lazks thal di: mol appens appraprinte or corsisleat with the Fpical durizs of a fizlc
vhgerver vegooree, These (ks ace nutmbered 10-13, L3, 19 s ste 8]l aamed an e
elTecis rombring duties. Sdoat of these are net commenly aesomplished by FORS
personnel an wildland fire assizoments, Aclditionaliy, mamy ssisting qualifel 108 axe
0ot tamilior with the cities of o FEMO, and nol comibriabke with their akilicy oo evaluaoe
tzainees in these tasks, Mdany of these lasks would he heller evaluaied oo a prescribed
fiic ber an indisidual with FEWO skills, Other eplions are 1o reviss the task book or
comyersely 1o wllow these 1leres Lo be evaliated by a simolation of 3 wildland five mewsden),
] prrovidis a gaide lor the FOLE teainees to isare <he trainee has aneMestive
Lrsininptexpenens in campleting e task

4, What issues wiore 2o resehaed we o satislaction aod oeed flurher revies’?
Bazed on whal was Teamal, what is youwr restmmendation for resohotion?

Coordingting with Tandowners and Fermaitess

Teseel on the nurnbet of affacred permittecs and Llandowners, eliser eoordination would
liave: benefined the tcam 3ad agency administaters, Tawal permmilees and landovwnces can
aid in fieeff phting cffors by proviling walehle inloemation, such az addiconal peopls in
the araa, lay of the T, sevess romds, road condilinns, stouctes, Lvestock locations,
fences, warer souress ad olthar mlonmation. Lack of coordination can load to
imlemenulen welions oy perrittees and landownces peteniially vresting caMienll

iz les wibueliveg For tletn and s ponding fire mesoapmes,

Resource advizors or other apeny wopreseiaives wre narinally wisigned to wildfices b
wark for the apeney admiiistrators. Thess individuals work closely with affoered
lendowmers gt may o e 7uel e slonely Bed inowith team aparsticns, plannieg and
aufety, They work Lo kesp Tandivweners and pecruiteess infoumed on five location, threals.
arcd gptiems Tor meseing Tivestock.

112



g available w pround neseurees sarlicr, with var_ ficotion scooming smodeys Y amd 3,
thus shorlening the e i which protoools arz i place.

sl Share Apreement
Challenps:

e The oripmal Cost Bhars Apreercent contained Targguag e Thal wgs not passiblz for an
AT e iroploment.

Morakle &vccesses:

W overeame the challeage by convening he Agency Admirismalors. Apency
Represeniabives ghd meidont Business peesaimel w disciss Do mwnl g
rnechumismey [or tracking,

o Arter rewision, el v Imcked T comply with the intert of the Cost Share in a
tovmat that eould be awdited by the Cragen Fmorgesey Service Lepartticnt.

= ONT prosdded Agency persernel to ceview aml mchil Ol Shere Cala oo a megular
b Thiz clearly ddooritlod tssnes e eroocs e ceulid be comrectad while Operations
and Adr esoorees wiorye sl presens and caemory of events was claar,

Ieeomimendation:

= Tor fdors: Cosl Share needs, we enconrage the inclusion o  Tneiden| Fusiness
persennel [eom e respective agencles be included in the negubiotions, ot cba
I hittn, review e drdl product prior te signenuc.

Lazal Rescurces

Morable Succssyes:

& Orepon Department o Tarestry (OTT) einbedded 2 Trgneial assistant in b Firanee
Bechon al the LML [his peovided ceess apeniy experlize which sy Goanlly
redluced the wnount of tims and research nte incividoal isbues

s Logal resonrees were utilivzed inthe Nnmee Seaion. Thiz providad local knowledoe

we well as Qexibility tn woek schoedobes, Where supporl wis ol nesdes] Tull {ime, cost
siwinns oueured,
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PRW2 Ligison Otficers on the Bars Pedne b i worlied cloeely with local, covcty and
slate nifivias, Moetings wene ho.d 02 a nopelar basia and information exchangzd
repacding by ismues of conecrna. For fiture assimments FYW2 should srongly
consider eatab izshing a local lacdewmer liaisen posilion o proside She s services
cutendesd to local povernment. Lhs posttion shursd be asaizaed do (he depm sod wark
diveetly tor the Toeidey: Comuziader, This positivn eoeald e Olled Tecally by o persan
ths prsesses kel ediae of The cormomiy and dardosners

iFad Use on Invidents

PNWZ weas ale to test ane ilad an the Barow Poiat Fire, lofosmation and Cperaisng
uzecl the ilfad ar ditferant thnes and both wnits sre cxcited ahone i possibi e o Te
tochnolopy oo futnre Incidsata,. However. to mgel the palznial, the iFad must he
conflgued proper’y. The primary comeern 15 thal there wee oo applicatons speci fcaliy
far meidenies, ©aong cxigting apphicatiems wiel rving o 0L Hem 0 incident needs 15 not
effiiant 1L Lakes a priot knovledee o available apps, some ot which avs not frec. I
woaled T beneficial o Wy iF inzident and wildfive apps were deve.oped, with 4 Jocus

an {perations and Infermation o start, While these apps wre semp developed, oo le of

cxlsting apps shonld be identificd, along with instructions oo e best e apply them 1o
ineideat wse.
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