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“All Hands, All Lands” Restoration Effort Underway  

BAKER CITY, OR – In a landmark partnership effort, five agencies, two counties, and various private 

landowners have joined together in support of the East Face Forest Restoration Project.  The US Forest 

Service (USFS), Oregon Department of Forestry (ODF), Oregon Department of Fish and Wildlife (ODFW), 

USDA Natural Resource Conservation Service (NRCS), and Bureau of Land Management (BLM), as well as 

private landowners, have all committed to this partnership, to address vegetation concerns within the 

project area, which is known to have a high potential for wildfire.   

“Because of the extensive collaboration among private, state, and federal partners, the goals and potential 

benefits of this project will be far-reaching across all lands,” said John Laurence, Wallowa-Whitman Forest 

Supervisor.  “The restoration work will not only benefit all the landowners but the communities that 

surround these lands,” added Laurence. 

The East Face project is a multi-agency collaborative restoration project that aims to reduce fuels, enhance 

wildlife habitat, protect the watershed, and create fire adapted communities within the Grande Ronde and 

Powder River watersheds.  “This is a great opportunity to work across boundaries with our partner agencies 

to create large scale forest restoration and fuel treatment areas,” said John Buckman, District Forester, 

Oregon Department of Forestry.  “This kind of collaboration will result in tangible benefits in terms of forest 

health and in terms of minimizing the wildfire risk for landowners and the communities,” added Buckman. 

The over 47,000 acre federal planning area located in the Wallowa-Whitman National Forest includes 1,187 

acres of BLM land; and is immediately adjacent to over 4,000 acres of the State-managed Elkhorn Wildlife 

Management Area, 89,000 acres of private land, and shares a more than 20 mile boundary with industrial, 

non-industrial, and residential lands.  Additionally, the project straddles Baker and Union counties and is  
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within all or portions of three existing Wildland Urban Interface (WUI) Areas and associated Community 

Wildfire Protection Plans.  The additional Pilcher Ladd WUI is being developed as part of the Union County 

Community Wildfire Protection Plan revision.  

The East Face project began as a Forest Service restoration project on the La Grande and Whitman Ranger 

Districts.  It was taken to the Wallowa-Whitman Forest Collaborative, where the ODF and NRCS saw the 

opportunity to apply similar treatments on adjacent private lands, and State owned Fish and Wildlife 

Department lands. Through this collaboration and involvement with the northern Blue Mountains Cohesive 

Wildfire Strategy (CWS) Pilot project, the East Face project presented an opportunity to apply the National 

CWS principals of working together in an “all hands, all lands” approach. The agencies have committed to 

provide financial and technical assistance to private landowners to conduct hazard fuel reduction and 

forest health improvement activities, such as thinning overly dense forest stands and reducing forest fuels. 

The East Face project is one of only 13 nationwide projects that were selected as a Joint Chief’s project 

between the NRCS and the Forest Service. Both public and private lands will benefit from this collaboration 

by achieving cross-boundary fuels reduction and increased protections in the case of wildfire.  Federal 

funding has been directed to assist with restoration work on the state managed Elkhorn Wildlife Area 

where ODF and ODFW have initiated forest management planning efforts. Through ODF and NRCS, 43 

landowners to date have signed up for the East Face project to reduce hazardous fuels on more than 3,700 

acres of private land in the project area. The Forest Service is currently surveying federal lands for 

opportunities to complete fuels work on adjacent National Forest System lands that will tie in with the 

efforts on adjacent State and private lands.  

Managing forests to be more resilient is a critical goal for all the agencies involved, and ties in directly with 

the Forest Service efforts to accelerate the pace and scale of restoration work on the eastside of Oregon 

and Washington. Additional information regarding the East Face project can be found at:  

(http://www.fs.usda.gov/goto/EastFace) or by contacting the USFS, ODF, ODFW, NRCS, or BLM public 

affairs departments (listed above as contacts for this news release). 
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