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Dear Interested Party; 

 

The Mt. Hood National Forest is in the process of planning for the long-term future of the Indian Henry 

Campground on the Clackamas River Ranger District (see Figures 1 and 2).  The trees in the campground 

have widespread disease and other health problems that create safety concerns which need to be 

addressed.  The Campground is also in need of infrastructure improvements. This scoping letter is 

intended to provide you with background information and request your input and feedback on the project.  

Clackamas River Ranger District staff have been meeting during the last year to consider the issues and 

seek possible solutions for the challenges at this site.  We are at the stage where we need to hear from 

stakeholders with interest in the management of the National Forest.  We are in the process of preparing a 

preliminary assessment with a proposed set of actions, along with other possible options which may be 

considered.  In order for your input to be of most useful in this process, we would like to have your input 

by June 23, 2014.  The public will also have an opportunity to provide feedback on the Preliminary 

Environmental Assessment when it is complete.  It is important for us to receive your feedback during 

this 30 day scoping period so we can incorporate the ideas and concerns as we continue the planning and 

analysis for any future actions. 

  

 

Background  
 

The Indian Henry Campground is one of the largest campgrounds on the Mt. Hood National Forest and 

was built in the late 1970’s.  This particular location was chosen for development because it was already a 

popular dispersed camping location by the Clackamas River and was being heavily impacted absent of 

any infrastructure for protection of the site and use by the public.  The Indian Henry Campground is 

popular with families and many campers return to the site for multiple years.  It is in one of the few very 

large flat areas along the Clackamas River.    The campground was built with 85 campsites, flush toilets, 

paved roads, a water system, an amphitheater, and an RV dump station.  Unfortunately, the campground 

was constructed in an area of laminated root rot caused by the pathogen Phellinus sulphurascens, 

(formally known as P. weirii) and is impacted by other fungal pathogens and risk factors. 

 

The Indian Henry Campground is along the Clackamas River in a large flat with rocky soils.  It is in a 

multi-aged forest with predominantly Douglas-fir and shallow rooted western hemlock, with some 

western redcedar, alder, big leaf maple, and other hardwoods present.  There are many large downed logs 

in the area.  Many of the trees within the campsites have had some damage as a result of campground 

construction, hazard tree falling over the years, or by campers with hatchets.  Some tree roots in the 

campsites have been exposed from soil erosion and compaction. As in all campgrounds, managers 

performed annual hazard tree inspections and felled the hazard trees before opening the campground.  

Forest pathologists occasionally conducted more intensive hazard tree inventories, resulting in more 

infected root rot trees being felled.   
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Figure 1 – Mt. Hood National Forest and Clackamas River Ranger District Vicinity Map 

 

 
 

Figure 2 – Indian Henry Campground Area Map 
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In 2011, 169 hazard trees were identified that were showing defect or disease from previous wounding or 

decay from a variety of fungal pathogens and were felled prior to the campground opening.  The 

pathogens infecting these trees and present on the site include Laminated root rot caused by Phellinus 

sulphurascens, Annosus root and butt rot caused by Heterobasidion occidentale, Armillaria root disease 

caused by Armillaria ostoyae, and Schweinitzii root and butt rot caused by Phaeolus schweinitzii.  More 

information on these diseases is included below, beginning on page 4.  Some of the fallen trees were 

relocated to stream restoration (large woody debris) projects in local streams and rivers, while others were 

left for wildlife logs, or because they provided a good buffer between sites.  The falling opened up the 

stand to more wind.  In the two months after hazard tree falling, four trees fell while the campground was 

open, leading to a decision to close the site for the rest of the summer season to further assess safety risks. 

 

In 2012, the entirety of the campground was thoroughly inspected and it was determined that most of 

Loop C, seven sites in Loop B and two sites in Loop A were outside of the laminated root rot pockets and 

had few western hemlock present.  The decision was then made to open these areas to camping.  These 28 

sites have been open for 2012 and 2013, while the other Indian Henry campsites remain closed to the 

public (see Figure 3).  Due to these safety concerns, the majority of Loops A, B, and D will need to 

remain closed until action is taken to reduce the risk. 

 

Figure 3: Map of Indian Henry Campground with Currently Closed and Open Campsites 

 

 
 

 
 

Campsites 
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2011 
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to present 
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Current Operations and Infrastructure Conditions 
 

Campground Operations and Management: From its construction in the 1970’s through 1994, Forest 

Service staff managed Indian Henry Campground.  Since 1995, as with many other campgrounds on 

National Forests across the country, the Forest has operated Indian Henry with a concessionaire who is 

responsible for operations and maintenance of the site, while the Forest Service retains overall 

management responsibility for the area.  Indian Henry has been one of the most popular campgrounds on 

the Forest.  The revenue it generates helps the concessionaire cover the costs of operating less popular 

campgrounds along the Clackamas River.  The campground gross revenue lost in the first year (2011) of 

total campground closure was more than $80,000.   Concessionaire revenue has been impacted 

proportionally since then, by closure of 71% of the sites in the last three years.  The Forest Service 

receives a percentage of this gross revenue to replace worn out campground facilities like tables, toilets 

and fire rings that the agency is responsible for replacing.  The concessionaire is responsible for 

operations and routine maintenance and repairs.  The campground concessionaire operations on the Mt. 

Hood National Forest is a business of narrow margins,  given the short northwest weather season, the 

predominant weekend only use pattern, and the fact that these campgrounds are not a primary vacation 

destination.  However, on the majority of holiday and summer weekends, between June 20
th

 and 

September 1
st
, most Forest campgrounds are near capacity. 

 

Campground Infrastructure:  There are four camping loops in Indian Henry.  Loops A, B and C all 

have single sites.  Loop D is a group tent area.  A large amphitheater was used for campfire presentations, 

weddings and other group events, before it was closed.  There are four flush toilets as well as an RV dump 

station.  Grey water (faucet waste) and black water (toilet waste) are pumped three miles uphill to the 

Timberlake Job Corps Sewage Treatment Plant.  The septic system has performance issues due to age, 

and there is concern about the cost of replacing an in-kind system.  Operations and repairs to the sewage 

system in the last few years have cost thousands of dollars.  The existing system is cost prohibitive and 

not sustainable in the mid to long-term, leading to a need to transition to services which are more reliable 

and efficient.  Vault toilets are utilized in most other campgrounds on the Forest, are more cost effective 

to install and have lower maintenance costs once in place.  

 

 

Forest Stand Conditions in the Campground 
 

Hazard Trees and Risk Factors:  The primary concern for forest and recreation management of the 

Indian Henry Campground is public safety.  It is not possible to predict when a particular tree may fall in 

the forest.  The Forest Service has an established process and program for managing “hazard trees” in 

campgrounds.  Campgrounds are formally surveyed for hazard trees every year before opening and spot 

checked throughout the use season.  Dead trees or those showing advanced symptoms of disease are felled 

for user safety.  However, some of the stand conditions and structural defects in the roots of trees in the 

Indian Henry campground make it impossible to examine the structural integrity of the trees and thus 

assess the risk of failure.     

 

The “hazard trees” in the open area of Indian Henry have been removed.  Felling of hazard trees in the 

closed area of the campground has not happened since 2011 except for those trees which are within 

striking distance of a campsite or infrastructure in the open area.  The trees that remain standing in the 

closed area are part of a forest stand that has increased risk factors.  Though the diseases described here 

are a natural part of the surrounding forests, the conditions they create in the trees they infect are not 

conducive to the management of a public campground.   
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Figure 4: Laminated root rot decay. Figure 5: Western hemlock blow down with 

annosus root decay.  Note shallow roots. 

  
Figure 6: Basal wounds, likely caused by campers  

(hatchet marks), with extensive decay and exposed 

roots. 

Figure 7: Laminated root rot infected Douglas-fir 

with fading crown 

 

 

Douglas-fir and Laminated Root Rot:  Laminated root rot is a disease of the site, spreading below 

ground via root to root contact, at the rate of approximately 1 foot per year.  This pathogen has a long 

residence on the site and can persist in large stumps and buried roots for up to 50 years in susceptible host 

species.  Douglas-fir is the primary host in the campground and trees adjacent to infected trees or stumps 

are more likely to develop the disease.  Many symptomatic large Douglas-fir trees have been felled, while 

many others remain in the closed loops.  Pathologists have mapped infected and potentially infected areas 

in the Indian Henry campground.  Trees in this area could develop symptoms in a year, or they could 

stand for 30 years or more.  Many are at least 300-400 years old already.  When the root system is 

severely compromised with over 50% of the roots having extensive decay, above ground symptoms may 

occur and can be detected.  These are indicated by fading crowns, thinning foliage, and distressed cone 

crops.  This also means the root system of the tree is structurally unstable. On favorable growing sites, 

such as Indian Henry where moisture is plentiful, trees may not exhibit above ground symptoms and may 

be wind thrown with few roots remaining intact. This situation makes it difficult to identify which trees 

have compromised root systems due to laminated root rot.  Removal of Douglas-fir from within the root 

rot perimeter and replanting non-host species is the only way to reduce the impacts of laminated root rot.  

Falling these large Douglas-fir trees, whether done before they are symptomatic, or after they are 

classified “hazard trees”, can damage the surrounding trees, especially thin barked hemlocks, increasing 
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their potential for wind throw.  The scale of the problem with laminated root rot in this campground 

requires action in order to re-open the currently closed loops.   

 

Western Hemlock:  The western hemlock in the campground, which are of concern primarily in Loops A 

and D, are now exhibiting substantial decay from the installation and high-use of the campground. The 

western hemlock are older (150-250 years), on shallow rocky soils, many with exposed root systems and 

tend to lack the capability of responding to thinning and becoming wind firm over time. The stability of 

the western hemlock is of concern since failures have happened recently in trees where it is impossible to 

detect the amount of decay in the roots. Live tree failures have also happened with intact root systems. 

The majority of trees that have failed have had extensive decay in the root systems primarily from 

annosus root and butt rot.  These factors, in combination with the blow down events in recent years, gives 

concern about the structural integrity of the remaining hemlock and the capability to detect root damage 

and prevent future failures.  Removal of the majority of western hemlock throughout the campground is 

likely to be needed in order to re-open these loops, particularly in conjunction with the corresponding 

treatment for laminated root rot in the Douglas-fir that would change the wind dynamics and further 

destabilize the western hemlock. 

 

Summary of Forest Stand Challenges:  Large scale felling of the trees in and around the Indian Henry 

campsites and replanting with seedlings of other species would affect the scenic aesthetic setting campers 

come to enjoy at Indian Henry.  Continuing to keep 70% of the campground closed due to these issues 

also deprives the campers of the ability to enjoy the Indian Henry Campground now and into the future.  

We have a responsibility to abate obvious and measurable hazards in the campground by either removing 

the cause of the hazard or closing the site to the public.  The diseases present in Indian Henry campground 

will lead to continued hazard tree removal beyond that found in our other campgrounds.  It is nearly 

impossible to predict when and how much additional blow down may occur as a result of hazard tree 

removal, disease, wind throw, or root exposure, though we have strong evidence showing this will happen 

with regularity in these portions of the campground which are currently closed.  While most of the 

sustained winds come in late fall, winter and spring, trees can fall in mild winds at any time of the year. 

 

 

Purpose and Need 
 

In order to maintain Indian Henry as a campground for public use, the Mt. Hood National Forest is 

considering a plan for vegetation management that will establish more disease resistant and deep rooted 

trees in the campground.  This comprehensive vegetation management and infrastructure improvement 

plan would allow us to re-open the currently closed areas and make the management of the campground 

sustainable into the future from a public safety, economic and aesthetic perspective. 

 

Western redcedar, big leaf maple, and other hardwoods are the preferred species for this setting.  

Replacement of the at risk forest stands in Indian Henry with these species would create a healthier forest 

for the long-term sustainability of the campground.  Establishment of disease resistant species will allow 

Indian Henry to remain a key recreation destination and be used and enjoyed by the recreating public who 

treasure it.  If no action is taken, most of the campground will remain closed for use.  

 

The purpose of this project is to continue to provide developed recreation opportunities to forest users in 

the form of functional campsites in line with public desires, with hazards effectively mitigated, with forest 

stand conditions which are sustainable over a long period of time and which efficiently provide services 

and necessary infrastructure to the recreating public at this location.   
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 There is a need to ensure that the Indian Henry campground can continue to be operated as a 

campground into the future in a forest setting that is reasonably free of hazards, and meets the 

demands for a desirable recreational camping opportunity that the public seeks at the site. 

 

 There is a need to improve and modernize key campground infrastructure which can be 

sustainably and cost effectively maintained over time.  These improvements include: 

 A need to replace the aging septic system with a system that is cost efficient to operate and 

maintain and effective at handling the septic needs of the large campground in an 

environmentally protective manner; 

 a need to replace, extend or repave all of the parking pads within the campground for 

longterm use of the sites by today’s larger vehicles; and 

 a need to replace aging picnic tables and the manner in which they are set (currently in 

asphalt).  

 

 

Proposed Action and Potential Alternatives: 
 

The Forest is developing a vegetation management and infrastructure plan for Indian Henry Campground 

as follows to meet the needs described above.  This plan could include: 

 

 Loop A and B:  Within the Loop A/B Treatment Area shown in yellow on Figure 8 below, cut all 

western hemlock trees above 6” in diameter within falling distance to a campsite or use area and 

cut all Douglas-fir trees within the laminated root rot zones.  Leave all Douglas-fir trees outside of 

the treatment zones labeled in figure 8 below. This would cut approximately 90% of the trees in 

the A/B loop treatment area shown on figure 8. 

 

 Loop C:  Cut Douglas-fir trees adjacent to Loop C within falling distance to Campsites C1 and 

C19 and with a 50-foot buffer strip from the last known laminated root rot infected stump 

between Loop B and C to prevent spread of laminated root rot into Loop C as shown in yellow on 

Figure 8 below.  

 

 Loop D:  Cut western hemlock over 6” in diameter and all Douglas-fir in the yellow zone within 

falling distance to a campsite or use area.  This would cut approximately 90% of the trees in the 

Loop D treatment area shown in yellow on Figure 8 below. 

 

A total of 25.6 acres could be treated under this proposed action.  Tree falling would be done with 

ground-based logging equipment or hand felled.  Some trees may be topped to a level of 10-20 feet to 

serve as woodpecker and bat habitat.  All treated areas would be planted with disease resistant seedlings 

including Western redcedar and hardwoods.  Some of the felled trees would remain on site in the 

campground or placed nearby in Whale Creek and the Clackamas River riparian areas for large woody 

debris.  Some of the trees may be hauled to other streamside fish and wildlife restoration areas on the 

Forest.  Some of the trees may be sold to a log purchaser to offset some or all of the costs of 

implementing the project, or as firewood.   

 

The infrastructure improvement actions being proposed include maintenance, improvements and 

modernizations of some key campground infrastructure.  The aging and inefficient septic system would be 

replaced with a simpler and more cost-efficient system, likely to be vault toilets.   This would involve 

decommissioning of the flush toilet buildings, and the septic holding vaults.  For the campsites that will 
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remain open and those that will be re-opened, parking pads would be replaced and expanded, and picnic 

tables and fire rings would be replaced as needed.     

 

 

Figure 8: Potential Indian Henry Campground Treatment Areas 

 

 
 

All lines on the map are approximate 

 

Potential Alternative Actions: 
No Action is always an option and in this case would represent the continued and permanent closure of 

71% of the Indian Henry Campground with most sites in Loop C and seven sites in Loop B remaining 

open with continued monitoring of trees on the edge of Loop C to track the spread of root rot.  No 

infrastructure improvements would be made under this alternative. 

 

Other alternatives that may be considered are treatment of some loops or portions of loops.  Areas that are 

not treated would be permanently closed to camping and recreational use and the infrastructure in those 

loops would be decommisioned.  Additionally, only those treatments described for Loop C above could 

be carried out in order to prevent the spread of root rot to trees in this area, along with the infrastructure 

improvements, while the rest of the campground would not be treated and those sites currently closed 

would be closed permanently with infrastructure decommissioned.   
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Providing Input and Feedback 

 
We are developing the proposed action and any alternatives with public input provided during this 

scoping period.  The next 30 days are an opportunity to send us your comments, ideas and thoughts on the 

proposal and any options.  All feedback sent in during this scoping period will assist us in the planning, 

design and analysis process, and any comments you believe to be relevant to this process are welcome.   

 

Your input will assist use in fully developing our proposal and analyzing the impacts, and in identifying 

potential issues of concern at the earliest possible stage.  We would like to receive your feedback by June 

23, 2014 so we can consider it in the development of the Preliminary Assessment to be completed early 

next year.  If you have previously commented, you need not resubmit the same items.   

 

 

Planning Timeline and Objection Process 
 

This project will use the 36 CFR 218 objection process.  A Preliminary Assessment is expected to be 

completed in early 2015, with a 30 day comment period to follow.  After this 30-day comment period, it 

is anticipated that an Environmental Assessment will be finalized and a draft Decision Notice will be 

published in the spring of 2015.  Following consideration of any objections that may be received within 

45 days, a final Decision Notice is  expected to be signed in late spring or early summer of 2015.  

 

Maps of the project area are available on the Forest’s web site at 

http://www.fs.usda.gov/projects/mthood/landmanagement/projects  

 

Questions or comments may be directed to: 

  

Mail:   Jim Roden  

   Clackamas River Ranger District 

   595 NW Industrial Way 

   Estacada, OR  97023 

 

Email:    jroden@fs.fed.us 

 

Phone:   (503) 630-8767 

 

Thank you for your time and interest in the management of the Indian Henry Campground and the Mount 

Hood National Forest. 

 

 

 

 

Sincerely, 

 

 

/s/ Michael Chaveas 

Michael Chaveas 

District Ranger 

http://www.fs.usda.gov/projects/mthood/landmanagement/projects

